OAK#LODGE

WATER SERVICES

PUBLIC MEETING
OAK LODGE WATER SERVICES
BOARD OF DIRECTORS
January 13, 2026 at 4:00 PM

Call to Order
Call for Public Comment

Consent Agenda
a. November 2025 Financial Report
b. Approval of December 9, 2025 Board Meeting Minutes

c. Updating the Compensation Rate and Terms of Employment of the General
Manager

Iltems for Considerations

a. Consideration of Amendment 1 to the Boardman & Arista Flood Attenuation
Study IGA with Clackamas County

b. Consideration of Contract with R.L. Reimers for Construction of the Tertiary
Treatment Project

c. Consideration of Task Order with Brown & Caldwell for Construction
Management Services for the Tertiary Treatment Project

. Consideration of Resolution 2026-042 updating OLWS fee schedule
e. Consideration of Resolution 2026-043 amending FY2025-26 Budget

Business from the Board

Department Reports
a. Administration

b. Finance

c. Public Works

d. Plant Operations

Other Items

Adjourn Meeting






OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Call to Order
Item No. 1.

Date January 13, 2026

Summary
The Chair will call the meeting to order with a quorum of the board at the noticed time.
The Chair may request participation in a nonpartisan acknowledgment of their choosing.

The General Manager will review the meeting protocols before business is discussed.






OAK#LODGE

WATER SERVICES

AGENDA ITEM

Title Call for Public Comment
Item No. 2.
Date January 13, 2026

Summary
The Board of Directors welcomes comment from members of the public.
There are two basic public comment options: written and verbal.

Written Public Comment may be submitted in person, online, and by email or postal
mail. Written comments may not be read out loud or addressed during the meeting,
however, all public comments will be entered into the record.

Verbal Public Comment may be given during public meeting's comment period.
Commenters must register to speak with the District Recorder before the start of the
meeting. The Board of Directors may elect to limit the total time available for public
comment or for any single speaker depending on meeting length.






OAK#LODGE

WATER SERVICES

AGENDA ITEM

Title Consent Agenda
Item No. 3.
Date January 13, 2026

Summary

The Board of Directors has a standing item on the regular monthly meeting agenda
called “Consent Agenda.” This subset of the regular agenda provides for the board to
relegate routine business functions not requiring discussion to a consent agenda where
all included items can be acted upon by a single act.

The Consent Agenda includes:

a. November 2025 Financial Report

b. Approval of December 9, 2025 Board Meeting Minutes

c. Updating the compensation rate and terms of employment for the General
Manager

Options for Consideration

1. Approve the Consent Agenda as listed on the meeting agenda.
2. Request one or more items listed on the Consent Agenda be pulled from the
Consent Agenda for discussion.

Recommendation
Staff requests that the Board approve the items listed under the Consent Agenda.

Suggested Board Motion

‘I move to approve the Consent Agenda.”

Approved By Date







OAK#LODGE

WATER SERVICES

AGENDA ITEM
To Board of Directors
From Angie Wilson, Finance Director
Title November 2025 Financial Report
Item No 3.a.
Date January 13, 2026
Summary

This report summarizes the revenues and expenditure for November 2025. Also incorporated in
this report are account balances, including all cash and investment activity as well as checks and
withdrawals.

Cash and Investments

Account Balances As of:

Interest
November 30, 2025 Rate Balance
Account _ _
Wells Fargo Bank Checking-3552 $ 26,396.60
Wells Fargo Bank Checking-9966 $ 593,412.08
LGIP 443% $19,210,503.44
$
Total 19,830,312.12

The OLWS’ checks, electronic withdrawals, and bank drafts total $387,059.19 for November
2025.

Services Revenue

Below is a table identifying OLWS’ three principal sources of service charges in each fund with a
comparison between annual budget estimates and year-to-date service charges.



GL Budget Period Year-to-Date Percentage

Account Service Charge Estimate Amount Amount of Budget

10-00-

4211 Water sales $6,496,000 $447,420 $2,907,111 44.75%

20-00-

4212 Wastewater charges 13,727,000 1,149,707 5,758,391 41.95%

30-00- Watershed

4213 protection 2,066,000 172,881 863,404 41.79%
Subtotal $22,289,000 $1,770,008 $9,528,906 42.75%

Revenues are on target for the budget as of Period 5 for all service charges, water sales,
wastewater revenues, and watershed protection services.

Expenses by Budget Category

The table below provides YTD expenditures excluding Debt Service and Transfers. It is 18.2% of
the actual YTD budgeted expenditure.

FY 2025 Expense YTD
Expense Category Adopted Budget November 30, 2025 YTD %
s
Personnel Services 6,507,813 S 2,428,561 37.3%
S S
Materials & Services 6,069,100 2,244,252 37.0%
S
Capital Outlay 17,925,000 S 871,156 4.9%
S 30,501,913 $5,543,969 18.2%

Attachments

None
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OAK LODGE WATER SERVICES
BOARD OF DIRECTORS
PUBLIC MEETING MINUTES
DECEMBER 9, 2025 AT 4:00 PM

1. Call to Order
Chair Williams called the meeting to order at 4:00 PM.

2. Call for Public Comment

There were no comments.

3. Consent Agenda
a. October 2025 Financial Report

b. Approval of November 12, 2025 Board Meeting Minutes

Director Van Loo moved to approve the Consent Agenda. Director Gornick seconded.
Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin
Williams, Paul Gornick, Ginny Van Loo. Voting Nay: None. Abstentions: None.

MOTION PASSED

4. |tems for Consideration

d. Consideration of Budget Committee Appointments

Director Gornick moved to appoint Robert Weber to Position 1 and Mark Elliott to
Position 2 with terms expiring June 30, 2028. Director Williams seconded. Elaine
Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams,
Paul Gornick, Ginny Van Loo. Voting Nay: None. Abstentions: None.

MOTION PASSED
e. Consideration of FY 2027 Budget Officer Appointment

Director Keil moved to appoint the Finance Director as the OLWS Budget Officer for the



fiscal year 2027 budget. Director Williams seconded. Elaine Murray conducted a roll
call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van
Loo. Voting Nay: None. Abstentions: None.

MOTION PASSED

Director Bullock joined at 4:06 PM.

f.  Consideration of FY 2027 Budget Calendar

Director Van Loo moved to approve the proposed budget calendar for the fiscal year
2027 budget. Director Gornick seconded. Elaine Murray conducted a roll call vote.
Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi
Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED
a. Consideration of 2026 Board Officers

Director Keil moved to appoint Kevin Williams as Chair for 2026, Heidi Bullock as Vice
Chair for 2026, and Paul Gornick as Treasurer for 2026. Director Van Loo seconded.
Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin
Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions:
None.

MOTION PASSED
b. Consideration of 2026 Board Liaison Assignments

The board decided to keep the current Liaison Assignments. No motion was needed.
c. Consideration of 2026 Board Subcommittee Assignments

The board decided to keep the current Subcommittee Assignments. No motion was
needed.

5. Business from the Board
The board discussed the written reports.

Director Keil provided a verbal report about the Oak Grove Community Council's
December meeting.

6. Department Reports

a. Administration



b. Finance
c. Public Works

d. Plant Operations

The Management Team provided highlights from their written reports, including:

e An update on the FY 23 Audit for the authority

e A grant from SDAO in the amount of $2,500 to used for the fire alarm upgrade at
the plant.

e Revamped Finance Reports for the Board Packet.
¢ Capital Improvement Projects
¢ Failure of a Pump at Lift Station 3.

The board provided comments and asked clarifying questions regarding:

¢ Anticipated changes in the number of shut-offs
e Fees for shut-offs
¢ Flow Monitoring to gauge improvements in infiltration and inflow

7. ltems for Presentation

a. Presentation of Oregon Public Meeting Laws Training

Mark Knudson, Senior Consultant with SDAO Consulting Services provided a
presentation and training on Oregon Public Meeting Laws.

8. Recess to Executive Session

Convene an executive session under ORS 192.660(2)(f) to consider information or
records that are exempt by law from public inspection.

Chair Williams recessed to executive session at 6:38 PM under ORS 192.660(2)(f) to
consider information or records that are exempt by law from public inspection.

9. Adjourn Executive Session

Chair Williams adjourned the executive session at 7:39 PM

No decisions were made as a result of the executive session.



10. Other Items

There were none.

11. Adjourn Meeting

Chair Williams adjourned the meeting at 7:40 PM
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WATER SERVICES

STAFF REPORT

To Board of Directors

From Lindsey Kangiser, Human Resources/Payroll Manager

Title Updating the Compensation Rate and Terms of Employment of the
General Manager

Item No 3.c.

Date January 13, 2026

Summary

At the request of Director Keil, Staff presents a resolution for the Board’s consideration
of updating the compensation rate and terms of employment of Brad Albert as the
General Manager.

Background

The OLWS General Manager is appointed and supervised by the Board of Directors.
The Board annually conducts a performance review and thereafter may consider
adjustments to the compensation or other terms of employment provided as part of the
General Manager’s official compensation package.

The Board of Directors conducted an annual performance review of Brad Albert as
General Manager on November 12, 2025. The OLWS Human Resources and Payroll
Manager then worked with the HR Subcommittee of the Board to gather information on
wages of other professional managers of sanitary sewer and/or water services agencies
in the region.

At the request of Director Keil, Staff has prepared the resolution accompanying this
Staff Report, which, if approved, would increase the base annual salary of the General
Manager by 3%, in order to be within the salary range of similar employment positions
in the region. Approval of the resolution would additionally increase Brad Albert’s
updated base annual salary by 4%, and add one week of paid management leave to his
official compensation package, in recognition of his high level of performance and
meeting the jointly set performance goals as the OLWS General Manager.



Recommendation

Staff makes no recommendation.

The Board may consider the resolution for approval with the consent agenda, or may
remove the resolution from the consent agenda and open the topic for discussion.

Suggested Board Motion

N/A; approval of this resolution would result from approval of the consent agenda.

Attachments

1. Resolution 2026-0044 Updating the Compensation Rate and Terms of Employment
for the General Manager



OAK LODGE WATER SERVICES
RESOLUTION NO. 2026-0044

A RESOLUTION UPDATING THE COMPENSATION RATE AND TERMS OF
EMPLOYMENT OF THE GENERAL MANAGER.

WHEREAS, the Oak Lodge Water Services Authority (“OLWS”) Board of Directors (the “Board”)
hires and appoints a General Manager who is charged with overseeing the daily operations and
all employees of OLWS and works under the policy direction of the Board; and

WHEREAS, the Board sets the compensation rate and terms of employment of the General
Manager by contractual agreement, ensures that the terms are comparable to the
compensation of similar employment positions in the region, annually conducts a performance
review, and makes adjustments as appropriate; and

WHEREAS, Brad Albert currently serves as the OLWS General Manager; and

WHEREAS, the Board has evaluated the performance of Brad Albert over the past year of
employment; and

WHEREAS, the Board has had a compensation survey conducted for employed managers of
other regional sanitary sewer and/or water service agencies; and

WHEREAS, the Board now desires to make changes to the base compensation rate and certain
terms of employment of Brad Albert as the General Manager:

NOW, THEREFORE, BE IT RESOLVED BY THE OAK LODGE WATER SERVICES
BOARD OF DIRECTORS:

Section 1. The Board of Directors hereby approves an increase of 3% to the base annual salary
of Brad Albert, which increase shall be effective as of December 1, 2025. This increase is made
to set the base annual salary of the OLWS General Manager to be within the range of other
employed managers of sanitary sewer and/or water service agencies in the region.

Section 2. The Board of Directors hereby approves an increase of 4% to the base annual salary
of Brad Albert, as updated pursuant to Section 1 of this Resolution, which increase shall be
effective as of December 1, 2025. This increase is made in recognition of the high level of
performance of Brad Albert and his meeting of performance goals as the General Manager.

Section 3. The Board of Directors hereby approves one additional week of paid management
leave to be added to the official compensation package of Brad Albert, which change shall be
effective as of January 1, 2026 and which leave must be taken by December 31, 2026. This
update is made in recognition of the high level of performance of Brad Albert and his meeting
of performance goals as the General Manager.



Section 4. OLWS human resources staff is hereby directed, in consultation with OLWS legal
counsel, to implement the updates to Brad Albert’s compensation package as adopted herein.

Section 5. This Resolution is effective as of the date of adoption.

INTRODUCED AND ADOPTED THIS 13TH DAY OF JANUARY 2026.

OAK LODGE WATER SERVICES

By By

Kevin Williams, Chair Heidi Bullock, Vice Chair
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AGENDA ITEM

Title Iltems for Considerations
Item No. 4.

Date January 13, 2026

Summary

The Board of Directors deliberates and authorizes official actions by roll call vote. These
items for consideration are presented by staff.
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WATER SERVICES

STAFF REPORT

To Board of Directors

From Tessie Prentice, Assistant District Engineer

Title Consideration of Amendment 1 to the Boardman & Arista Flood
Attenuation Study IGA with Clackamas County

Item No 4.a.

Date January 13, 2026

Summary

The Intergovernmental Agreement (IGA) between Oak Lodge Water Services and
Clackamas County relating to the Boardman Avenue/Arista Flood Attenuation Options
Study expired on December 31, 2025. The project consultant has not completed the
study. This proposed amendment will extend the IGA until June 30, 2026.

Background

The Intergovernmental Agreement (IGA) between Oak Lodge Water Services and
Clackamas County relating to the Boardman Avenue/Arista Flood Attenuation Options
Study was presented and approved by the Board on March 19, 2024, with the IGA
deadline of December 31, 2025. Waterways Consulting, Inc. was selected as the
consultant for the project and work began in September 2024. An open house to
present the study for community comment was held on October 21, 2025.

On December 16, 2025, Waterways Consulting met with staff from Clackamas County
and Oak Lodge to present results of the alternatives analysis. The final step is to create
the concept level design of the selected alternative and prepare the report.

Recommendation

Staff recommend the Board move to approve amendment 1 as presented to extend the
IGA expiration date to June 30, 2026.

Suggested Board Motion

"l move to approve amendment 1 to the Boardman Avenue/Arista Flood Attenuation



Options Study IGA between Oak Lodge Water Services and Clackamas County and
authorize the Board Chair to execute the agreement amendment on behalf of Oak

Lodge Water Services."

Attachments

1. Amendment 1 to Boardman and Arista Project IGA



AMENDMENT NO. 1 TO THE
INTERGOVERNMENTAL AGREEMENT BETWEEN
OAK LODGE WATER SERVICES AND CLACKAMAS COUNTY
RELATING TO THE BOARDMAN AVENUE / ARISTA FLOOD ATTENUATION OPTIONS
STUDY

THIS AMENDMENT NO. 1 (this “Amendment”) is entered into between the Oak Lodge Water
Services Authority, an Oregon Joint Water and Sanitary Authority, organized under ORS Chapter 450 (the
“Authority”), and Clackamas County, a political subdivision of the State of Oregon (the “County”),
collectively referred to as the “Parties” and each a “Party.”

RECITALS

A. The Parties entered into that certain intergovernmental agreement relating to the Boardman
Avenue / Arista Flood Attenuation Options Study (the “Agreement”) to clarify the roles and
responsibilities of each Party in managing a contract with a consultant to perform a site
investigation, mapping, and hydrologic and hydraulic analysis to develop a concept level design
of a preferred alternative to mitigate impacts from flooding in the area between Naef Road and

Boardman Avenue.
B. The Agreement is currently set to expire on December 31, 2025.
C. The Parties desire to extend the term of the Agreement to June 30, 2026.

AGREEMENT
Now, therefore, based on the foregoing, the Parties agree as follows:
1. Section 1 of the Agreement is hereby amended and restated to read in its entirety:
1. Term. This Agreement becomes effective as of the last signature date of
the final Party to sign. Unless terminated earlier pursuant to Section 4 of
this Agreement, this Agreement will expire upon the completion of each
and every obligation of the Parties set forth in this Agreement, or by June

30, 2026, whichever is sooner.

2. Except as set forth herein, the Parties ratify the remainder of the Agreement and
affirm that no other changes are made hereby.

3. Notwithstanding the date of execution of this Amendment, this Amendment shall
be effective as of December 31, 2025.

[Signature Page Follows]



IN WITNESS HEREOF, the Parties have executed this Amendment by the date set forth
beneath their names below.

Clackamas County Oak Lodge Water Services
Craig Roberts Kevin Williams
Chair, Board of County Commissioners Chair, OLWS Board of Directors

Date Date
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WATER SERVICES

STAFF REPORT

To Board of Directors

From Aaron Janicke, Public Works Director

Title Consideration of Contract with R.L. Reimers for Construction of
the Tertiary Treatment Project

Item No 4.b.

Date January 13, 2026

Summary

After completing design of the proposed Tertiary Treatment building and securing
funding, Oak Lodge has selected R.L. Reimers as the apparent low bidder for
construction. Staff is now seeking Board approval to sign a contract with R.L. Reimers
for $10,544,375.00 for the construction of the project.

Background

In 2022, Oak Lodge first began implementing a plan for adding a tertiary level pf
treatment to the wastewater treatment plant. DEQ had just reissued the NPDES permit
in May of 2022 for the treatment plant with new, more stringent requirements for the
water we were releasing into the Willamette River. These new limits for total suspended
solids (TSS) were not attainable year-round with the current treatment process.

In response, OLWS staff took on the task of finding the methods and funding needed for
a third level of treatment to meet DEQ requirements. Working in tandem with the
Wastewater Master Plan update with Water Systems Consulting (WSC), several
alternatives were evaluated based on cost, operations and maintenance, and future
plant needs. Ultimately, disc filters were selected as the preferred alternative. In
December of 2022, staff contracted with Brown and Caldwell (B&C) to begin preliminary
design on a tertiary treatment building. Design work continued with staff for the next
year and a half, working with OLWS engineering and operations staff throughout the
process.

While design was underway, OLWS staff began seeking funding opportunities. Several
avenues were explored for grants and loans at the state and federal level. Through our
partnership with Thorne Run, OLWS secured $3 million in a grant from the state



legislature. The remaining funds were sought through the DEQ State Revolving Fund
(SRF) to lessen the impact on ratepayers within the District. This loan was granted in
the fall of 2025 and approved by the OLWS Board of Directors at the October 14th,
2025, Board meeting.

With funding secured, OLWS put the project out to bid for construction. Bidding took
place in November and lasted for 6 weeks. On December 11, the bidding period closed
and bids were opened in a public meeting. OLWS received the following bids:

Bidder Bid Amount
R.L. Reimers |$10,544,375.00
Company (Low

Bid)

Slayden $10,633,000.00
Constructors

Rotschy, LLC. [$10,731,260.73
James W. $10,781,655.00
Fowler Co.

McClure and $10,804,131.00
Sons, Inc.

Engineer’s $13,373,536.00
Estimate

Past Board Actions

¢ In December of 2022, the Board approved the General Manager to sign a Task
Order with Brown & Caldwell for the design of the tertiary treatment building.

¢ In May of 2025, the Board approved the FY26 budget, including the FY26 Capital
Improvement Plan that contained the Tertiary Treatment Building project.

¢ In October of 2025, the Board approved the signing of the loan documents for the
DEQ SFR loan to be used for construction of the project.

Budget

Budget for this project will come from grant funding and the DEQ SRF loan. Grant
funding will consist of $3 million. The DEQ SRF loan is at a fixed interest rate of 2.83%
and an annual 0.50% administration fee for a 20-year loan. The loan also provides for a
$2 million principle forgiveness at loan finalization once the project is completed.

Recommendation



Staff recommends the Board move to approve the General Manager to sign a contract
with R.L. Reimers Company for the construction of the Tertiary Treatment Project for
$10,544,375.00 and a contingency amount of $1,544,000.00 for unforeseen work
related to the project

Suggested Board Motion
"l move to approve the General Manager to sign a contract with R.L. Reimers Company

for the construction of the Tertiary Treatment Project for $10,544,375.00 and a
contingency amount of $1,544,000.00 for unforeseen work related to the project.”

Attachments

1. Bid Tabulation - Tertiary Treatment Facility
2. Sample Contract for Tertiary Treatment






Vendor List:

R.L. Reimers Company
Slayden Constructors

Rotschy, LLC.
James W. Fowler

McClure and Sons, Inc.

Vendor

$10,544,375.00
$10,633,000.00
$10,731,260.73
Co. $10,781,655.00
$10,804,131.00

Item

Number Line Items

James W. Fowler Co.

Subtotals:

Total:

Allowance -
Existing
utility
location
through
potholing

Pavement
2 Repair Post-
Construction

Lump Sum
Bid Price

McClure and Sons, Inc.

Subtotals:

Total:

Allowance -
Existing
utility
location
through
potholing

Pavement
2 Repair Post-
Construction

Lump Sum
Bid Price

R.L. Reimers Company

Subtotals:
Total:

Rotschy, LLC.

Allowance -
Existing

1 utility
location
through
potholing

Pavement
2 Repair Post-
Construction

Lump Sum
Bid Price

Bid Tabulation

Solicitation: Tertiary Treatment Facility

Unit of Amount

Measure Requested
LS 1.00
SF 5000.00
LS 1.00
LS 1.00
SF 5000.00
LS 1.00
LS 1.00
SF 5000.00
LS 1.00

Unit Cost

$9.00

$10,721,655.00

$5.00

$10,764,131.00

$11.00

$10,474,375.00

Item Total

$45,000.00

$10,721,655.00

$10,781,655.00

$25,000.00

$10,764,131.00

$10,804,131.00

$55,000.00

$10,474,375.00

$10,544,375.00

OAK#LODG

WATER SERVICES

Oak Lodge Water Services

Oak Lodge Water Services
14496 SE River Road

Oak Grove, OR 97267

Phone: (503) 654-7765

Email: procurement@olws.org

Fixed
Costs Total
$15,000.00

$10,781,655.00
$15,000.00

$10,804,131.00
$15,000.00

*$10,544,375.00


tel:(503)%20654-7765
mailto:procurement@olws.org

Allowance -
Existing
1 utility LS
location
through
potholing

Pavement
2 Repair Post- SH
Construction

Lump Sum
Bid Price LS

Subtotals:
Total:
Slayden Constructors

Allowance -
Existing
utility
location
through
potholing

LS

Pavement
2 Repair Post- SHE
Construction

Lump Sum

Bid Price LS

Subtotals:

Total:

* = Jowest bid amount

Generated by Bid Locker for: Oak Lodge Water Services

Timestamp: 12/11/25 5:00PM

1.00

5000.00

1.00

1.00

5000.00

1.00

$9.16

$10,670,460.73

$8.00

$10,578,000.00

$45,800.00

$10,670,460.73

$10,731,260.73

$40,000.00

$10,578,000.00

$10,633,000.00

$15,000.00

$15,000.00

$10,731,260.73

$10,633,000.00



005200
AGREEMENT BETWEEN OWNER AND CONTRACTOR

FOR CONSTRUCTION CONTRACT (STIPULATED PRICE)

This Agreement is by and between Oak Lodge Water Services (“Owner”) and
(“Contractor”).

Terms used in this Agreement have the meanings stated in the General Conditions and the
Supplementary Conditions.

Owner and Contractor hereby agree as follows:
ARTICLE 1—WORK

1.01 Contractor shall complete all Work as specified or indicated in the Contract Documents. The
Work is generally described as follows: Tertiary Treatment Facility.

ARTICLE 2—THE PROJECT

2.01 The Project, of which the Work under the Contract Documents is a part,is generally described
as follows: Demolition of an abandoned buried chlorine contact tank and construction of a
Tertiary Treatment Facility in the resulting openssite at the Wastewater Treatment Plant (the
“Project”).

ARTICLE 3—ENGINEER

3.01 The Owner has retained Brown and Caldwell (“Engineer”) to act as Owner’s representative,
assume all duties and responsibilities of Engineer,'and have the rights and authority assigned
to Engineer in the Contract.

3.02 The part of the Project that pertains tothe Work has been designed by Engineer.
ARTICLE 4—CONTRACT TIMES

4.01 Time is of thesEssence

A. Alltime limits for. Milestones, if any, Substantial Completion, and completion and readiness
for final payment as stated in the Contract Documents are of the essence of the Contract.

4.03 Contract Times: Days

A. The Work will'be substantially complete within 500 days after the date when the Contract
Times commence to run as provided in Paragraph 4.01 of the General Conditions, and
completed and ready for final payment in accordance with Paragraph 15.06 of the General
Conditions within 520 days after the date when the Contract Times commence to run.

4.05 Liquidated Damages

A. Contractor and Owner recognize that time is of the essence as stated in Paragraph 4.01
above and that Owner will suffer financial and other losses if the Work is not completed
and Milestones not achieved within the Contract Times, as duly modified. The parties also
recognize the delays, expense, and difficulties involved in proving, in a legal or arbitration
proceeding, the actual loss suffered by Owner if the Work is not completed on time.
Accordingly, instead of requiring any such proof, Owner and Contractor agree that as
liguidated damages for delay (but not as a penalty):

OLWS Tertiary Treatment Facility AGREEMENT BETWEEN OWNER AND CONTRACTOR FOR CONSTRUCTION CONTRACT
005200-1



B.

1. Substantial Completion: Contractor shall pay Owner $1500 for each day that expires
after the time (as duly adjusted pursuant to the Contract) specified above for
Substantial Completion, until the Work is substantially complete.

2. Completion of Remaining Work: After Substantial Completion, if Contractor shall
neglect, refuse, or fail to complete the remaining Work within the Contract Times (as
duly adjusted pursuant to the Contract) for completion and readiness for final payment,
Contractor shall pay Owner $500 for each day that expires after such time until the
Work is completed and ready for final payment.

4. Liquidated damages for failing to timely attain Substantial Completion and final
completion are not additive, and will not be imposed concurrently.

If Owner recovers liquidated damages for a delay in completion by Contractor, then such
liguidated damages are Owner’s sole and exclusive remedy for,such delay, and Owner is
precluded from recovering any other damages, whether actual, direct, excess, or
consequential, for such delay, except for special damages (if<any) specified in this
Agreement.

4.06 Special Damages

A. Contractor shall reimburse Owner (1) for any fines or penalties imposed on Owner as a

direct result of the Contractor’s failure to attain Substantial Completion according to the
Contract Times, and (2) for the actual costs reasonably.incurred by Owner for engineering,
construction observation, inspection,.and administrative:services needed after the time
specified in Paragraph 4.02 for Substantial Campletion (as duly adjusted pursuant to the
Contract), until the Work is substantially<complete, in exceedance of the Liquidated
Damages.

After Contractor achieves Substantial Completion, if Contractor shall neglect, refuse, or fail
to complete the remaining Work within the Contract Times, Contractor shall reimburse
Owner for the actual costs reasonably. incurred by Owner for engineering, construction
observation, inspection, and administrative services needed after the time specified in
Paragraph 4.02 for Work.to be completed and ready for final payment (as duly adjusted
pursuant to the Contract), until the Work is completed and ready for final payment, in
exceedance of the Liquidated Damages.

The special damages imposed in this paragraph are supplemental to any liquidated
damages fordelayed completion established in this Agreement.

ARTICLE 5—CONTRACT PRICE

5.01

Owner shall pay Contractor for completion of the Work in accordance with the Contract
Documents, the amounts that follow, subject to adjustment under the Contract:

A. For all Work other than Unit Price Work, a lump sum of $

All specific cash allowances are included in the above price in accordance with
Paragraph 13.02 of the General Conditions.

ARTICLE 6—PAYMENT PROCEDURES

6.01 Submittal and Processing of Payments

A. Contractor shall submit Applications for Payment in accordance with Article 15 of the

General Conditions. Applications for Payment will be processed by Engineer as provided in
the General Conditions.

OLWS Tertiary Treatment Facility AGREEMENT BETWEEN OWNER AND CONTRACTOR FOR CONSTRUCTION CONTRACT

005200-2



6.02 Progress Payments; Retainage

6.03

6.04

6.05

A. Owner shall make progress payments on the basis of Contractor’'s Applications for

Payment within 30 days of receipt during performance of the Work as provided in
Paragraph 6.02.A.1 below, provided that such Applications for Payment have been
submitted by the 10t of each month and otherwise meet the requirements of the Contract.
All such payments will be measured by the Schedule of Values established as provided in
the General Conditions (and in the case of Unit Price Work based on the number of units
completed) or, in the event there is no Schedule of Values, as provided elsewhere in the
Contract.

1. Prior to Substantial Completion, progress payments will be made in an amount equal
to the percentage indicated below but, in each case, less the aggregate of payments
previously made and less such amounts as Owner may withhold, including but not
limited to liquidated damages, in accordance with the Contract.

a. 95 percent of the value of the Work completed (with the balance being retainage).

b. 95 percent of cost of materials and equipment not incorporated.in the Work (with
the balance being retainage).

Upon Substantial Completion, Owner shall pay an amount sufficient to increase total
payments to Contractor to 100 percent of the Work completed,less such amounts set off
by Owner pursuant to Paragraph 15.01.E«f the General Conditions, and less 200 percent
of Engineer’s estimate of the value of Work to be completed or corrected as shown on the
punch list of items to be completed or corrected prior to final payment.

Final Payment

A. Upon final completion and acceptance of the Work, Owner shall pay the remainder of the

Contract Price in accordance with Paragraph 15.06 of the General Conditions.

Consent of Surety

A. Owner will not make final payment, or return or release retainage at Substantial

Completion or any other time, unless Contractor submits written consent of the surety to
such payment, return, orrelease:

Interest

A. All amounts_not paid when due will bear interest at the rate of 3 percent per annum.

ARTICLE 7—CONTRACT DOCUMENTS

7.01 Contents
A. The Contract Documents consist of all of the following:
1. This Agreement.
2. Bonds:
a. Performance bond (together with power of attorney).
b. Payment bond (together with power of attorney).
c. Public works bond
d. Bid bond
3. General Conditions.
OLWS Tertiary Treatment Facility AGREEMENT BETWEEN OWNER AND CONTRACTOR FOR CONSTRUCTION CONTRACT
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Supplementary Conditions.

5. Specifications as listed in the table of contents of the project manual (copy of list
attached).

6. Drawings (not attached but incorporated by reference) consisting of 103 sheets with
each sheet bearing the following general title: Tertiary Treatment Facility.

8. Addenda (numbers to , inclusive).
Exhibits to this Agreement (enumerated as follows):
a. State Prevailing Wage Rate Information

b. Additional Requirements for Federal Funding through Oregon DEQ State Revolving
Fund

10. The following which may be delivered or issued on or after the Effective Date of the
Contract and are not attached hereto:

a. Notice to Proceed.

b. Work Change Directives.
c. Change Orders.

d. Field Orders.

e. Warranty Bond.

B. The Contract Documents listed inParagraph<7.01.A are attached to this Agreement (except
as expressly noted otherwise above).

C. There are no Contract Documents other than those listed above in this Article 7.

D. The Contract Documents may only be.amended, modified, or supplemented as provided
in the Contract.

ARTICLE 8—REPRESENTATIONS, CERTIFICATIONS, AND STIPULATIONS

8.01 Contractor’s Representations

A. In order to induce Owner to enter into this Contract, Contractor makes the following
representations:

1. Contractor has examined, understood, and carefully studied the Contract Documents,
including.all’Addenda.

2. Contractor has visited the Site, conducted a thorough visual examination of the Site
and adjacent areas, and become familiar with the general, local, and Site conditions
that may affect cost, progress, and performance of the Work.

3. Contractor is familiar with all Laws and Regulations that may affect cost, progress, and
performance of the Work.

4. Contractor has carefully studied the reports of explorations and tests of subsurface
conditions at or adjacent to the Site and the drawings of physical conditions relating
to existing surface or subsurface structures at the Site that have been identified in the
Supplementary Conditions, with respect to the Technical Data in such reports and
drawings.
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10.

11.

Contractor has carefully studied the reports and drawings relating to Hazardous
Environmental Conditions, if any, at or adjacent to the Site that have been identified in
the Supplementary Conditions, with respect to Technical Data in such reports and
drawings.

Contractor has considered the information known to Contractor itself; information
commonly known to contractors doing business in the locality of the Site; information
and observations obtained from visits to the Site; the Contract Documents; and the
Technical Data identified in the Supplementary Conditions or by definition, with respect
to the effect of such information, observations, and Technical Data on (a) the cost,
progress, and performance of the Work; (b)the means, methods, techniques,
sequences, and procedures of construction to be employed by Contractor; and
(c) Contractor’s safety precautions and programs.

Based on the information and observations referred to.n the preceding paragraph,
Contractor agrees that no further examinations, investigations, explorations, tests,
studies, or data are necessary for the performance.of the Work at the Contract Price,
within the Contract Times, and in accordance with the othér terms and conditions of
the Contract.

Contractor is aware of the general nature of' work to be performed by Owner and others
at the Site that relates to the Work as indicated in the Contract Documents.

Contractor has given Engineer written notice of all.conflicts, errors, ambiguities, or
discrepancies that Contractor has discovered in the Contract Documents, and of
discrepancies between Site conditions and the Contract Documents, and the written
resolution thereof by Engineér isiacceptable to Contractor.

The Contract Documents are generally sufficient to indicate and convey understanding
of all terms and conditions for performance and furnishing of the Work.

Contractor’s entry into this Contract constitutes an incontrovertible representation by
Contractor that without exception all prices in the Agreement are premised upon
performing and furnishing the Work required by the Contract Documents.

8.02 Contractor’s Certifications

A. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive
practices in competing for or in executing the Contract. For the purposes of this
Paragraph8.02:

1.

“corrupt practice” means the offering, giving, receiving, or soliciting of anything of value
likely to influence the action of a public official in the bidding process or in the Contract
execution;

“fraudulent practice” means an intentional misrepresentation of facts made (a) to
influence the bidding process or the execution of the Contract to the detriment of
Owner, (b) to establish Bid or Contract prices at artificial non-competitive levels, or (c)
to deprive Owner of the benefits of free and open competition;

“collusive practice” means a scheme or arrangement between two or more Bidders,
with or without the knowledge of Owner, a purpose of which is to establish Bid prices
at artificial, non-competitive levels; and

“coercive practice” means harming or threatening to harm, directly or indirectly,
persons or their property to influence their participation in the bidding process or affect
the execution of the Contract.
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8.03 Standard General Conditions

A.

Owner stipulates that if the General Conditions that are made a part of this Contract are
EJCDC® C-700, Standard General Conditions for the Construction Contract (2018),
published by the Engineers Joint Contract Documents Committee, and if Owner is the party
that has furnished said General Conditions, then Owner has plainly shown all modifications
to the standard wording of such published document to the Contractor, through a process
such as highlighting or “track changes” (redline/strikeout), or in the Supplementary
Conditions.

8.04 Compliance with State Law Provisions

A.

Contractor shall faithfully complete and perform all of the obligations of this Contract, and
shall make payment promptly as due to all subcontractors and to all persons supplying to
the Contractor or to the Contractor’'s subcontractors, equipment, supplies, labor, or
materials for the performance of the Work provided for in this Contract.

Contractor shall maintain, in current and valid form, throughout the term of this Contract,
all licenses and certificates required by law, regulation, or by.this Contract in performing
the Work. Contractor shall hold a current, valid license with the Oregon Construction
Contractor’'s Board; and, if required, with the, Oregon Landscapé Contractor’'s Board.
Contractor shall not accept a bid from any subcontractor to perform Work under this
Contract unless such subcontractor has«acurrent, valid license for the same, and
Contractor certifies that all subcontractors do hold and will maintain a current, valid license
before the subcontractor’'s work commences under the contract and throughout the term
of the contract. Contractor shall .not employ any subcontractors currently listed on the
Oregon Bureau of Labor and Industry’s List of Debarred Contractors.

Contractor shall demonstrate that an employee drug testing program is in place. The Owner
has the right to audit and/or.monitor the drug testing program. Upon request by the Owner,
Contractor shall provide a copy of.the written employee drug testing program.

Contractor shall pay all contributions or amounts due the State Industrial Accident Fund
and the State ‘Unemployment Compensation Trust Fund from the Contractor or
subcontractors incurred in theperformance of this Contract.

Contracter'shall pay all sums of money withheld from the employees of said Contractor
and payable to the Department of Revenue pursuant to ORS 316.167.

Contractorsshall not permit any lien or claim to be filed or prosecuted against the Owner
on account of any labor or material furnished.

If the Contractor fails, neglects, or refuses to pay promptly a person’s claim for labor or
services that the person provides to the Contractor or a subcontractor in connection with
this Contract as the claim becomes due, the Owner may pay the amount of the claim to
the person that provides the labor or services and charge the amount of the payment
against funds due or to become due to the Contractor under this Contract. The payment
by the Owner of the claim in this manner shall not relieve Contractor or its surety from any
obligation with respect to any unpaid claims.

If Contractor or a first-tier subcontractor fails, neglects, or refuses to pay a person that
provides labor or materials in connection with this Contract within 30 days after receiving
payment from the Owner or the Contractor (as applicable), the Contractor or first-tier
subcontractor owes the person the amount due plus interest charges, which begin at the
end of the 10-day period within which payment is due under ORS 279C.580(4) and which
ends upon final payment, unless payment is subject to a good faith dispute as defined in
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ORS 279C.580. The rate of interest on the amount due is nine percent per annum and
may not be waived.

I. If Contractor or a subcontractor fails, neglects, or refuses to pay a person that provides
labor or materials in connection with this Contract, the person may file a complaint with
the Construction Contractors Board, unless payment is subject to a good faith dispute as
defined in ORS 279C.580.

J. All subject employers working under the contract must be either employers that will comply
with ORS 656.017 or employers that are exempt under ORS 656.126.

K. Contractor shall promptly, as due, make payment to any person, partnership, association,
or corporation furnishing medical, surgical, and hospital care or other needed care and
attention incident to sickness or injury to the employees of Contractor, of all sums that
Contractor has agreed to pay for such services and all moniestand sums that Contractor
collected or deducted from the wages of Contractor's employees pursuant to any law,
contract, or Contract for the purpose of providing or paying for such'service.

L. If the Contractor or a subcontractor fails, neglects, or refuses.to‘pay a person that provides
labor or materials in connection with the Contract, the person may file.a complaint with the
Construction Contractors Board, unless payment is subject to a.good faith dispute as
defined in ORS 279C.580.

M. Contractor shall post the prevailing wage rates and fringe benefits as required by ORS
279C.840 and the Federal Labor Standards Provisions. Contractor and all subcontractors
must comply with all laws and regulations relating to prevailing wages, ORS 279C.800 to
279C.875, whether or not theyhare ‘specifically set forth in this Contract. Further
information regarding prevailing wages is available by contacting the Oregon Bureau of
Labor and Industries (BOLI). Contractorshall, as applicable, pay employees at least time
and a half pay for all overtime worked in .excess of 40 hours in any one week, except for
individuals who are excluded under ORS 653.010 to 653.261 or under 29 USC sections
201 to 209 from receiving, overtime. Contractor shall comply with ORS 652.220
(prohibition on discriminatory wage rates).

N. Contractor may not .employ an.employee for more than 10 hours in any one day, or 40
hours in any one weekyexcept in cases of necessity, emergency, or when the public policy
absolutely requires otherwise, and in such cases, Contractor shall pay the employee at
least/time and.a-half pay for: (i) All overtime in excess of eight hours in any one day or 40
hours in_any one week'if the work week is five consecutive days, Monday through Friday;
or (ii) All'overtime in excess of 10 hours in any one day or 40 hours in any one week if the
work week.is four consecutive days, Monday through Friday; and (iii) All work the employee
performs on Saturday and on any legal holiday specified in ORS 279C.540. Contractor
must provide notice to employees that includes the time limitations on claims for overtime
as prescribed by ORS 279C.545.

0. The higher of the existing state prevailing rate of wage or the federal prevailing rate of
wage required under the Davis-Bacon Act (40 U.S.C. 3141 et seq.) must be paid to workers
in each trade or occupation that Contractor or subcontractor or other person who is a party
to the Contract uses in performing all or part of the Contract. Rates are available at this
link: https://www.oregon.gov/boli/employers/pages/prevailing-wage-rates.aspx.
Contractor agrees that it will pay the higher of the applicable state or federal prevailing
rate of wage to all workers on the Contract.

P. If the Contract is for public works, workers must be paid not less than the specified
minimum hourly rate of wage in accordance with ORS 279C.838 and 279C.840. If the
public works project is subject both to ORS 279C.800 to 279C.870 and to the Davis-Bacon
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Act, every contract and subcontract must provide that workers on the public works must
be paid not less than the higher of the applicable state or federal prevailing rate of wage.
A public works project described in ORS 279C.800 (6)(a)(B) or (C) is subject to the existing
state prevailing rate of wage or, if applicable, the federal prevailing rate of wage required
under the Davis-Bacon Act that is in effect at the time a public agency enters into an
agreement with a private entity for the project. After that time, the specifications for a
contract for the public works must state the applicable prevailing rate of wage.

Q. Ifthe provisions of ORS 279C.525 are applicable to the Contract, the specific federal, state
and local statutes, ordinances, rules or regulations relating to the prevention of
environmental pollution and the preservation of natural resources that must be complied
with by Contractor in executing this Contract shall be provided by the Owner.

R. Contractor expressly agrees to comply with the following, as applicable: i) Title VI and VIl of
Civil Rights Act of 1964, as amended; (ii) Section 503 and 504 of the Rehabilitation Act of
1973, as amended; (iii) the Americans with Disabilities Actof 1990, as amended; (iv) ORS
Chapter 659A and ORS 659A.142; as amended (v) all regulations@nd administrative rules
established pursuant to the foregoing laws; and (vi) all other.applicabletrequirements of
federal and state civil rights and rehabilitation statutes, rules and regulations.

S. Contractor shall not discriminate against Disadvantaged, Minority, Women or Emerging
Small Business enterprises, as those terms are defined in ORS,200.005, in the awarding
of any subcontracts.

T. If the Contract or a Task Order involves demolition Wark, Contractor must salvage or
recycle construction and demolition debris, iffeasible and cost-effective.

U. Retainage shall be withheld in an amount of. 5%, in accordance with ORS 701.420 and
ORS 279C.570(7). As the work progresses, uponapplication by Contractor, the Owner may,
at its discretion, reduce theiretainage withheld pursuant to ORS 279C.570.

V. Progress payments shall be basedupon work completed that are approved by the Owner.
A progress payment shall not'be considered acceptance or approval of any work or waiver
of any defects therein. The Owner will pay to Contractor interest on the progress payment,
not including retainage. The rate of interest shall be as provided under ORS 279C.570.

W. Contracter'may not request payment from the Owner of any amount withheld or retained
unless and until Contractor has determined and certified to the Owner that the
subcontractor” has determined and certified that the subcontractor is entitled to the
payment. Any dispute between Contractor and a first-tier subcontractor relating to the
amount or entitlement of payment or any late payment interest penalty shall specifically
exclude the Owner as a party to the dispute. The Owner may not be included as a party to
any administrative of judicial proceeding involving such dispute.

X. If requested in writing by any first-tier subcontractor, Contractor, within 10 days after
receiving a request, shall send to the first-tier subcontractor a copy of the portion of any
invoice, request for payment submitted to the Owner or the pay document provided by the
Owner specifically related to any labor or materials supplied by the first-tier subcontractor.

Y. Contractor mustinclude in every subcontract for property or services that Contractor enters
into with a first-tier subcontractor (including a material supplier): (i) a payment clause that
obligates the contractor to pay the first-tier subcontractor for satisfactory performance
under the subcontract within 10 days out of amounts the Owner pays to Contractor under
the Contract; (ii) a clause that requires Contractor to provide a first-tier subcontractor with
a standard form that the first-tier subcontractor may use as an application for payment or
as another method by which the subcontractor may claim a payment due from the
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contractor; (iii) a clause that requires Contractor, except as otherwise provided in ORS
279C.580(3)(c), to use the same form and regular administrative procedures for
processing payments during the entire term of the subcontract; and (iv) an interest penalty
clause obligates Contractor, if Contractor does not pay the first-tier subcontractor within
30 days after receiving payment from the Owner, to pay the first-tier subcontractor an
interest penalty on amounts due in each payment that Contractor does not make in
accordance with the payment clause included in the subcontract. Contractor must include
the requirements of this provision as a requirements for first-tier subcontractors to include
in all of the first-tier subcontractor subcontracts, and to require the same for each lower-
tier subcontractor or supplier.

Z. Upon execution of the Contract, Contractor shall promptly execute and deliver to the Owner
the following bonds: (i) a performance bond in an amount equal to the full contract price,
solely for the protection of the Owner (and any other public agencies for whose benefit the
contract was awarded); the performance bond shall bedconditioned on the faithful
performance of the contract in accordance with its plans, specifications, and conditions;
and, if the contract is for both design and construction, then itamust be conditioned also
on the faithful preparation and completion of the design and servicesovered; and (ii) a
payment bond, in an amount equal to the full contract price, solelyfor the protection of
claimants under ORS 279C.600;

AA. Contractor and every subcontractor must have ‘a public works bond filed with the
Construction Contractors Board before starting Work, unless Contractor or subcontractor
is exempt under ORS 279C.836 (4), (7), (8)/or (9). Contractor must incorporate this
requirement into every subcontract. When required, the public works bond shall be in the
amount of $30,000. A public works bond'is always required if prevailing wage rates apply
to the project.

BB. Contractor shall comply with,all federal, state, and local laws, regulations, executive orders,
and ordinances applicable to the:Work under this Contract.

CC. Failure to comply with any of the requirements listed above shall be considered a material
breach of Contract. Damages or costs resulting from such noncompliance shall be the
responsibility of Contractor.
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CLEAN WATER STATE REVOLVING FUND (CWSRF) CONSTRUCTION PROJECT INSERT

A. PURPOSE OF THIS INSERT

This project is being funded by the Oregon CWSRF using Federal funds. The CWSRF is administered
by the Oregon Department of Environmental Quality (DEQ).

The use of Federal funds imposes several requirements on contractors. See the Bid Form and
Section 01 35 00.

B. REQUIRED PROCEDURE FOR EXECUTION OF ATTACHMENTS

As Borrower of Oregon’s Clean Water State Revolving Fund, Oak Lodge Water Services imposes the
following procedures on all bidders in the execution of these Insert documents:

By submittal of an offer on this project, the bidder is certifying that all regulations will be complied
with and that all applicable forms can be submitted for review and approval by'the City and DEQ
within seven (7) calendar days after the bid opening. The apparentlow bidder will be required to
submit completed forms for review and approval and if found to be non-compliant,the apparent low
bidder’s offer will be found to be non-responsive, in which case the next lowest bidder will be
requested to submit applicable forms for review and approved within seven (7) calendar days of the
request. A Written Notice of Award will not be issued until the applicable forms have been reviewed
and approved.
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IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement.

This Agreement will be effective on

Contract).

Owner:

Contractor:

(typed or printed name of organization)

By:
(individual’s signature)
Date:
(date signed)
Name:
(typed or printed)
Title:
(typed or printed)
Attest:
(individual’s signature)
Title:

(typed or printed)
Address for giving notices:

(typed or printed name of organization)

(which is the Effective Date of the

By:
(individual’s signature)
Date:
(date signed)

Name:

(typed or printed)
Title:

(typed or printed)

(If [Type of Entity] is a corporation,a partnership, or a
joint venture, attach evidence of authority to sign.)

Attest:

(individual’s signature)

Title:

(typed or printed)
Address for giving notices:

Designated Representative:

Designated Representative:

Name: Name:

(typed or printed) (typed or printed)
Title: Title:

(typed or printed) (typed or printed)
Address: Address:
Phone: Phone:
Email: Email:
(If [Type of Entity] is a corporation, attach evidence of Li No.:
authority to sign. If [Type of Entity] is a public body, iIcense NO.. _
attach evidence of authority to sign and resolution or (where applicable)
other documents authorizing execution of this

State:

Agreement.)
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OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Aaron Janicke, Public Works Director

Title Consideration of Task Order with Brown & Caldwell for
Construction Management Services for the Tertiary Treatment
Project

Item No 4.c.

Date January 13, 2026

Summary

Staff is seeking approval from the Board to sign a task order with Brown and Caldwell
for Construction Phase Services related to the construction of a Tertiary Treatment
building at the Wastewater Treatment Plant. The task order is $943,978 and covers
construction oversight, document review and approval, and process start-up oversight
for the entirety of the project.

Background

Oak Lodge Water Services (OLWS) began development of the Tertiary Treatment
Facility project in 2022 to comply with Oregon Department of Environmental Quality
(DEQ) wastewater effluent requirements. OLWS selected Brown and Caldwell (B&C) to
lead project design in coordination with OLWS engineering and operations staff.
Throughout the design phase, OLWS and B&C met regularly to evaluate design
concepts, refinements, and alternatives to ensure the project met regulatory,
operational, and constructability objectives. OLWS completed design of the project in
2024. In fall 2025, the District secured funding to advance the project to construction,
advertised the project for bids in October and November 2025, and selected R.L.
Reimers as the apparent lowest responsive bidder.

The Tertiary Treatment Facility project is anticipated to require approximately 18 months
of active construction and involves a high degree of technical complexity, oversight, and
coordination. Construction phase services include review of technical and construction
documents, facilitation of pre-construction and project management meetings, review of
submittals, substitutions, and requests for clarification, evaluation of change orders,
participation in weekly construction meetings, and extensive on-site observation and



inspection services throughout the construction period. The scope further includes
structural and geotechnical observations, startup and commissioning assistance,
preparation of the Operations and Maintenance Manual, record drawings, and project
closeout.

B&C is uniquely qualified to provide these construction management services, as they
prepared the design and bidding documents and possess detailed knowledge of the
project’s design intent, regulatory commitments, and operational requirements.
Retaining the design engineer for construction management provides continuity
between design and construction, reduces the potential for misinterpretation of contract
documents, and supports efficient resolution of field issues over the 1-1/2-year
construction duration. For these reasons, staff requested a scope of work and fee
schedule from B&C for construction phase services.

Budget

The task order would utilize funding from the 72-21-7600 Wastewater Treatment Plant
Capital Projects Fund.

Past Board Actions

The Board approved the FY26 Budget, including the Capital Improvement Plan that
included the Tertiary Treatment Project for the next two fiscal years.

Recommendation

Staff recommends the Board approve the General Manager to sign a task order with
Brown & Caldwell in the amount of $943,978.00 for construction phase services during
construction of the Tertiary Treatment project.

Alternatives to Recommendation

The Board could request that another third party engineering firm be consulted for
construction phase services. Brown and Caldwell would still need to be under contract
to provide answers to questions concerning design aspects of the project.

Suggested Board Motion

"I move to approve the General Manager to sign a task order with Brown & Caldwell in

the amount of $943,978.00 for construction phase services during construction of the
Tertiary Treatment project.”

Attachments



1. B&C Tertiary Treatment Scope of Work
2. B&C Tertiary Treatment Fee Schedule






Task Order __

Scope of Services

Oak Lodge Water Services
Tertiary Treatment Facility
Construction Phase Services

Background

Oak Lodge Water Services (OLWS) has requested that Brown and Caldwell (BC) provide engineering
services during construction of the Tertiary Treatment Facility, for which design and bidding were
completed in December 2025.

Phase 100 Conformed Documents

Objective To provide conformed documents.
Task 101 Conformed Documents
Activities This task includes the following services:

Provide conformed drawings and specifications.
Incorporate and identify changes made to the contract documents by
addendum.
Deliverables This task includes the following deliverables:
Electronic files of conformed drawings and specifications.
Markings on the documents to indicate changes made.

Phase 200 Services During Construction

Objective To assist OLWS with services during construction including submissions
required for a Clean Water State Revolving Fund (CWSRF) loan.

Task 201 Pre-Construction Meeting and Project Management Conference

Activities This task includes the following services:

- Facilitate a two-hour pre-construction meeting with OLWS, contractor, and
Oregon Department of Environmental Quality (DEQ). BC will have up to 3
attendees in person.

Participate in the project management conference with OLWS and DEQ.
It is assumed that the meeting and conference will be held the same day.
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Deliverables This task includes the following deliverables:

Draft and final meeting minutes for the pre-construction meeting.

Draft and final meeting minutes for the project management conference to
document tentative dates for DEQ on-site inspections and submittals
required for the SRF loan.

Task 202 Submittal Reviews
Activities This task includes the following services:

Finalize the submittal list for the project.

Review shop drawings and other contractor submittals for general
conformance with the intent of the contract documents.

BC will not be required to review product (informational) data, verify
dimensions, or provide engineering services for contractor’s responsibility
for shop drawings and submittals. OLWS can request BC to review
selected product (informational) data as an optional service, see Phase
290.

Submittals that are deemed reasonably complete and responsive by OLWS
will be reviewed for substantial conformance with the requirements of the
contract documents. The level of effort is based on 161 submittal review
events. The number of events is estimated as 115 original submittals
and 46 resubmittals (40% of original submittals.). OLWS can request BC to
perform reviews over this amount as an optional service, see Phase 290.

Review substitution requests submitted by the contractor in accordance
with the contract documents and evaluate for substantial equivalence to
the material specified. The level of effort is based on 4 substitution
requests. OLWS can request BC to perform reviews over this amount as an
optional service, see Phase 290.

Deliverables This task includes the following deliverables:

Submittal list.

Written responses to submittals uploaded to Procore or other similar
project management platform, hosted by contractor.

Written responses to substitution requests.

Task 203 Requests for Clarifications (RFCs)
Activities This task includes the following services:

Provide clarifications and interpretations to drawings and specifications in
response to written RFCs from the contractor.

This work will include written explanations and preparation of simple
sketches, when required, to clarify the intent of the plans and
specifications.

Clarifications and interpretations will be consistent with the intent of and
reasonably inferable from the contract documents.

A maximum of 80 clarifications has been assumed to establish the budget
for this task. OLWS can request BC to respond to RFCs over this amount
as an optional service, see Phase 290.
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Deliverables

Task 204
Activities

Deliverables

Task 205
Activities

Deliverables

Task 206
Activities

This task includes the following deliverables:

Written responses to RFCs uploaded to Procore or other similar project
management platform.

Attachments to RFCs when required to provide clarification and
interpretation.

Change Order Assistance

This task includes the following services:

Evaluate proposed changes to the construction contract and provide
recommendations to OLWS.

Review and comment on the technical aspects of the proposed changes.
Represent OLWS's interests in negotiations of changes.
Prepare an independent estimate, when required, and assist with
negotiation of change order.

This task includes the following deliverables:
Independent estimate and response for change order.

Drawing markups and specification edits to support change order design,
up to the budgeted allowance, as requested by OLWS.

Construction Meetings

This task includes the following services:

Attend weekly construction progress meetings facilitated by OLWS during
the active construction period.

Budget is determined assuming 55 weeks of active construction period,
including time for effort to provide clarifications or interpretations that do
not result in written RFCs.

Virtual attendance at construction meetings is an option, in case the
meeting does not occur on the same day as onsite observation.
This task includes the following deliverables:

Comments regarding suggestions or revisions for OLWS provided agenda
and meeting minutes.

Discussions regarding clarifications or interpretations resulting from
meeting attendance, as required.
Onsite Observations

This task includes the following services:

BC will assign a Field Inspector to the Project to keep the OLWS Project
Manager and Engineer generally informed as to the progress of the Work,
and the manner in which it is being done, to keep records, and to act as a
liaison between the Contractor, Owner, and Engineer.

o The scheduling of the Field Inspector will be worked out with OLWS
Project Manager based on the contractor’s construction schedule and
need for inspection services. This task assumes 2.5 days per week of

onsite observation for 55 weeks of active construction and includes the

following activities:
= Preparation of Inspection Daily Reports (IDRs).

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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Deliverables

Task 207
Activities

= Take preconstruction photographs, routine construction photographs
(and include in IDRs) and post construction photographs. Perform
onsite observation and complete daily logs of construction activity.

= Review Contractor’s Project Record Documents.
= Coordinate special inspection duties.

o Contractor’s correspondence will be directed to OLWS; OLWS will
transmit correspondence to the Field Inspector who will respond back
to OLWS.

o Field inspector will be responsible for calling Contractor’s attention to
deviations from, or non-compliance with, the Contract, rejecting
defective materials, and documenting these types of deficiencies. Field
Inspector will coordinate with OLWS Project Manager in these instances
to gain concurrence and will assist the Project Manager as needed in
these areas.

o BC may assign varying personnel to the role of Field Inspector each day,
including members of the engineering team, but they will attempt to
maintain a consistent roster of Field Inspectors.

o Field Inspector will attend meetings as part of their normal on-site
schedule. These may include weekly progress meetings, commissioning
meetings, and similar meetings.

Perform on-site structural observations per code requirements and as
identified on the drawings for specific work completion milestones. Effort
required for structural observations is estimated to be 40 hours including
travel time.

Perform on-site geotechnical observations per code requirements and as
identified on the drawings for specific work completion milestones.
Geotechnical observations will be performed by a subconsultant to BC.

In addition to structural observations, provide on-site observation and/or
issue resolution visits by other discipline engineers. Effort required for
these observations is estimated to be up to 6 hours per week, for 55
weeks of active construction period.

Attend two DEQ on-site construction inspections. Effort required for these
inspections is estimated to be 8 hours.

This task includes the following deliverables:

Site visit reports.
Discussions regarding construction progress or unresolved issues.

0&M Manual
This task includes the following services:

Develop a draft Operation and Maintenance (O&M) Manual for the Tertiary
Filtration Facility for review by OLWS and DEQ prior to construction
contractor mobilization.

Deliver final O&M Manual at the 90-percent construction completion level.

The 0&M manual will follow BC standard format and will include process
and electrical/control operational changes associated with the project. It
will not include detailed laboratory or maintenance procedures. O&M

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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Deliverables

Task 208
Activities

Deliverables

Subtask 209
Activities

information submitted by equipment manufacturers will be compiled by
OLWS to provide detailed maintenance procedures.

It is further assumed that DEQ will not provide extensive comments or
requested revisions to the plan, standards, or manual.

Provide minor updates to the final 0&M manual submitted to DEQ if
required to revise operational procedures determined during the testing
and commissioning period.

This task includes the following deliverables:
Draft and Final Operation and Maintenance Manual for submittal to DEQ.

Startup and Testing Assistance

This task includes the following services:

Review and comment on the contractor’s plan for the testing and
commissioning period to demonstrate substantial completion of the
project and to coordinate operation of the existing facilities with the
contractor’s activities.

Verify results of operational tests for compliance with the design intent
and function.
This task includes the following deliverables:
Comments on contractor’s plan for testing and commissioning.
Review of operational test results.
Completion Activities
This task includes the following services:

Assist with project closeout by participating in a final project walk-through
to develop a punch list of items for completion of the contractor’s work.

Prepare record drawings for the completed work using the contractor’s
marked-up and annotated project drawings.

o Record drawings will be based on information compiled and furnished
by others and may not always represent the exact location, types of
various components, or exact way the project was finally constructed.
BC is not responsible for errors or omissions in the information from
other that are incorporated into the record drawings.

o Individual CAD files will be provided with all referenced material
bound electronically to a single file.

o ltis assumed that 172 drawings at 2 technical hours per drawing will
be required.

Provide an SRF Construction Certification Form for submittal to DEQ.

Assist with warranty issues as requested. BC effort for warranty support
will be authorized from the optional services for out-of-scope work.

Review performance against established criteria and prepare a draft and
final Performance Evaluation Report. BC will submit this report to DEQ
within 10-1/2 months of the project Initiation of Operation (construction
substantial completion) date.

OLWS will submit a Certification Form to DEQ 1-year after the project
Initiation of Operation date. It is assumed that DEQ will provide positive
certification. If the certification is negative, assist OLWS in preparing a

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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Deliverables

Task 210
Activities

Deliverables

Task 211
Activities

corrective action plan. BC effort for corrective action plan assistance
associated would be authorized, if needed, from the optional services for
out-of-scope work.

This task includes the following deliverables:

Identification of items to be included on the punch list for project closeout.
Record drawings.

SRF Loan Certification Form.

Draft and final Performance Evaluation Report.

Project Management During Construction
This task includes the following services:

Monitor project expenses, forecast estimated effort at completion, provide
schedule updates, prepare monthly, invoices, and monthly invoice
summary reports.

Maintain frequent and open communication with OLWS’s project manager
and work closely to anticipate changes in project needs.

Document decisions, change management discussions, and action items.

Develop and maintain a Field Work Safety Plan for construction phase
services.

This task includes the following deliverables:

Monthly invoices with invoice summary reports.
Decision, change management discussions, and action items.

Construction Inspection and Materials Testing
This task includes the following services:

BC will engage with a specialty subcontractor to provide Special Inspection
and materials testing in accordance with the 2022 Oregon Structural
Specialty Code and project specifications. The following is a description of the
anticipated services.

Soils Compaction and Testing Services - Observe and test soil excavation
and structural compaction fills. Soils and base materials will be sampled
for laboratory analysis for compliance with the project specifications.
Laboratory analysis can typically include maximum dry density
determination (Proctor) and grain size distribution (sieve). The on-site
inspector will monitor structural fill operations and perform in-place
density testing by nuclear densometer.

Asphalt Compaction - Monitor delivery of hot mix asphalt and verify tickets
for compliance with the approved mix design. The hot mix asphalt will be
monitored for temperature as delivered and placed. During placement of
hot mix asphalt, perform in-place compaction by use of a nuclear
densometer in accordance with AASHTO T355. Samples of the hot mix
asphalt delivered to the site will be tested for the Theoretical Maximum
Specific Gravity (AASHTO T 209).

Reinforcing Steel Placement/Cast In Place Concrete - Provide periodic
inspection of the placement of reinforcing steel for compliance with the
project requirements for correct size, grade of steel, location, and
clearance to forms and/or earthwork. Continuously monitor placement of

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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cast-in-place concrete for adherence to the project specifications. Each
load, as required, will be checked for proper mix design, water/cement
ratio, batch weights, adherence to slump requirements, air content, as
well as proper methods of placement and consolidation. Compressive
strength samples will be cast on concrete delivered to the project.

- Expansion Bolt/Epoxy Dowel Installation — Monitor layout and drilling for
both expansion bolt and epoxy threaded dowel installation. Inspection will
include depth of hole, diameter, cleanliness, and correct installation and
tensioning of bolt to achieve proper seating of wedge attachment.

- Structural Masonry - Provide inspection of reinforcing placement and
continuous observation of grout and verify compliance with project
specifications. Inspection of grouting mix will include compliance of batch
tickets, mix design, consolidation during and after grouting, and
verification of compressive strength using full size masonry prisms. The
mixing of mortar will be observed for compliance.

« Structural Steel Erection - Monitor fabrication and erection of structural
steel members and joists, including location and fit of anchorages and
inserts. Verify adjustments to fit inaccuracies with the engineer and
perform visual weld inspection of field welding in accordance with AWS
D1.1 and SJI specifications. Installation of high strength bolted
connections will be monitored and proper installation and tensioning of
high strength bolts will be monitored. Feeler gauges provided by the
manufacturer will be used to ensure proper tensioning of bolts that use
load indicator washers. Verification of metal decking installation will
include gauge and type of decking, support and anchorage welding, and
button punching and seam stitch welding in accordance with design
drawings and project specifications. These services apply to the structural
steel elements, including metal decking, joists, stairs and miscellaneous
shapes, and welding of reinforcing steel. Nondestructive examination of
full penetration welds using ultrasonic examination methods will be
performed. Fillet welds will be examined using magnetic particle
examination methods when required.

Deliverables This task includes the following deliverables:

- Inspection reports for each site visit, test, and inspection performed,
subject to the requirements of the construction contract documents.

Phase 2 Assumptions

The following are assumed for the Phase 2 Scope of Services:

*  “Active construction” refers to ongoing work at the project site, generally occurring between
mobilization and substantial completion.

* BC’s onsite work space will be a designated area within contractor-provided temporary
facilities.

e BC standard forms will be used throughout the construction project for submittal reviews,
RFCs, and change orders.

* All Deliverables will be delivered electronically.

e BC’s preferred construction administration software (Procore) will be used for transmitting
construction information between OLWS, BC, and contractor. The software will be hosted and
managed by the contractor.

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
Page 7 of 10



e The construction duration is anticipated to be 18 months.
e Level of effort assumptions are included in the activities list for subtasks.

* OLWS’ direct-contracted controls integrator will provide programming services for the project
and assist with startup.

* BC will engage and manage a specialty inspection firm to conduct specialty inspection and
testing services required by the building code. These requirements will be clearly stated in
the final plans and specifications.

e OLWS will coordinate efforts with DEQ for meeting SRF requirements and BC will assist on
items as stated above.

* OLWS will assist BC in management of project closure efforts for warranty, performance, or
defective work issues.

* Brown and Caldwell has no authority to exercise control over any construction contractor in
connection with their work or health or safety programs and precautions. Except to protect
Consultant's own personnel and except as may be expressly required elsewhere in the scope
of services, Consultant has no duty to inspect, observe, correct, or report on health or safety
deficiencies of the construction contractor.

e The presence of the Brown and Caldwell, its subcontractors and contractors (BC Team)
personnel at a construction site, whether as an on-site representative, resident engineer,
construction manager, or otherwise, does not make the BC responsible for those duties that
belong to the client, general contractor and/or subcontractors or others, and does not relieve
construction contractors or others of their obligations, duties, and responsibilities, including,
but not limited to, construction methods, means, techniques, sequences, and procedures
necessary for completing all portions of the construction work in accordance with the
contract documents, any health or safety programs and precautions required by such
construction work, and any compliance with applicable laws and regulations.

* Any submittal reviews of contractor means and methods (e.g., shoring and dewatering) will
receive a limited review to confirm the contractor is in general conformance with the project
requirements and the submittals include any required seals or certifications identified by the
specifications. Sole responsibility for contractor designs and related health and safety
concern remain with the contractor.

Optional Services

Add the following optional tasks:

Phase 290 Optional Services

Objective To provide additional services at the request of OLWS.
Task 291 Additional Submittal Review

Activities This task includes the following services:

- Review additional submittals and/or substitution requests beyond what is
stated in Task 202.

- The additional submittal review allowance is based on 18 additional
submittals.

- The use of this allowance must be authorized by OLWS.

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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Deliverables This task includes the following deliverables:
Written responses to submittals uploaded to construction management
software.
Written responses to substitution requests.

Task 292 Additional RFC Response

Activities This task includes the following services:
Review additional RFCs beyond what is stated in Task 203.
The additional RFC response allowance is based on 12 additional RFCs.
The use of this allowance must be authorized by OLWS.

Deliverables This task includes the following deliverables:
Written responses to RFCs uploaded to construction management
software.
Attachments to RFCs when required to provide clarifications and
interpretations.

Task 293 Out-of-Scope Work

Activities This task includes the following services:
Provide engineering services as requested by OLWS for out-of-scope tasks.
An allowance of $30,000 has been allocated for this task.
The use of this allowance must be authorized by OLWS.

Deliverables This task includes the following deliverables:

Scope of services and estimated level of effort for the requested services.
Draft and final documents as agreed upon for the additional work.

Optional Services Assumptions

The following are assumed for the Phase 2 Scope of Services:

e The optional services are a OLWS controlled contingency.

*  BC will not proceed with nor be compensated for optional services unless authorized in writing

by OLWS.

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
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Schedule

The following is a summary of the anticipated schedule:

* The interim milestones are as shown in the table below are subject to change based on
authorization date of this amendment and future modifications to the scope.

¢ The overall project is to be completed, unless otherwise terminated or extended, on or
before June 30, 2027.

Task Name Activity Completion Date

Issue Bid Documents Prepare signed and sealed bid documents for | December 2024
advertisement.

Bid Period Facilitate pre-bid meeting January 2025

Draft O&M Manual Submit manual to DEQ for review. February 2025

Construction Notice to Proceed Facilitate pre-construction meeting. February 2025

90-Percent Construction Milestone Submit final 0&M manual. February 2026

Startup and Commissioning Assist with startup/commissioning and May 2026
determination of substantial completion

Final Completion Prepare record drawings. July 2026

Warranty Issues Assist with warranty issues, if needed. April 2027

Payment Schedule

BC’s fee estimate is enclosed.

OAK LODGE WATER SERVICES - Tertiary Treatment Construction Phase Services
Page 10 of 10



Brown and Caldwell
Fee

OLWS Tertiary Treatment Detailed Design

Total Labor ~ Total Labor | =l&3ie1: BC 5% Total Expense

Phase Phase Description Hours Fee Expenses | Sub Cost Markup Fee Total Fee
100 Conformed Documents 372 75,420 0 0 0 0 75,420
101 Conformed Documents 372 75,420 0 0 0 0 75,420
200 Services During Construction 3,332 721,090 4,600 83,675 4,184 92,459 813,548
201 Pre-Const Mtg and PM Conf 32 7,520 100 0 0 100 7,620
202 Submittal Reviews 590 126,252 0 0 0 0 126,252
203 RFCs 370 81,053 0 0 0 0 81,053
204 Change Order Assistance 112 23,490 0 0 0 0 23,490
205 Construction Meetings 88 22,716 0 0 0 0 22,716
206 Onsite Observations 1,204 254,300 3,000 53,675 2,684 59,359 313,658
207 O&M Manual 148 28,534 0 0 0 0 28,534
208 Startup and Training Assist 52 15,292 250 0 0 250 15,542
209 Completion Activities 396 83,125 1,250 0 0 1,250 84,375
210 Project Management 340 78,808 0 0 0 0 78,808
211 Special Inspections and Testing 0 0 0 30,000 1,500 31,500 31,500
290 Optional Services 110 55,314 0 0 0 0 55,010
291 Additional Submittal Reviews (up to 18) 64 14,533 0 0 0 0 14,373
292 Additional RFC Responses (up to 12) 46 10,781 0 0 0 0 10,637
294 Out-of-Scope Work 0 30,000 0 0 0 0 30,000

TOTAL 3,814 851,824 4,600 83,675 4,184 92,459 943,978

Hours and Dollars are rounded to nearest whole number.



OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Angie Wilson, Finance Director

Title Consideration of Resolution 2026-042 updating OLWS fee
schedule

Item No 4.d.

Date January 13, 2026

Summary

Staff requests the Board adopt an update to the consolidated OLWS Fee Schedule to incorporate
a new credit card processing fee that will be passed through to payors for certain transactions.

Background

OLWS periodically reviews and updates its rates, fees, and others charges schedule to ensure that
they are aligned with the cost of service and industry best practices. Maintaining an accurate and
transparent Fee Schedule ensures fairness, efficient operations, and appropriate cost recovery.

Historically, OLWS has absorbed all credit card processing fees for customer credit card
transactions, including payments that are not associated with regular utility billing. This category
of transactions include items such as development-related fees, miscellaneous service charges,
and other non-recurring payments, as indicated by an asterisk* on the proposed updated Fee
Schedule attached to the proposed Resolution. The volume of those transactions has grown, and
the associated administrative and processing costs have increased correspondingly. Absorbing
these costs for the convenience of using credit cards for payment is no longer consistent with
OLWS’s cost-of-service approach.

Staff is therefore recommending that the Board adopt an updated Fee Schedule that will include
the direct pass-through of the actual credit card processing fees charged for those types of non-
regular utility billing transactions. The pass-through cost is the actual credit card processing
charge due; payors will be able to avoid the credit card processing fee by making payment
through another method (e.g., cash or check). For transactions made for the payment of regular
utility bills, OLWS would continue to absorb the credit card processing fees.



Past Board Actions

The Board typically annually reviews and adopts updates to the OLWS Fee Schedule as part of
its routine budget and rate-setting process. However, the Board has not taken action to adopt a
pass-through of certain credit card processing fees in the past.

Budget

Adopting this Fee Schedule update is expected to reduce OLWS’s annual credit card processing
expenses related to non-regular utility billing transactions. Although the total cost savings will
vary based on transaction volume, staff anticipates this to result in meaningful cost recovery,
improving alignment between service costs and revenue sources.

Concurrence

The Finance Director and General Manager have reviewed this report and concur with the
recommendation to adopt Resolution No. 2026-0042. OLWS General Counsel has reviewed and
approved the form and process for legal sufficiency.

Recommendation

Staff recommends that the Board take public comment on the proposed new fee and updated
resolution and adopt Resolution No. 2026-0042, adopting an updated Fee Schedule Effective
February 1, 2026, to require customers to pay credit card processing fees for certain transactions,
while OLWS continues to absorb credit card processing fees for regular utility billing payments.

Alternatives to Recommendation

¢ Modify the proposed Fee Schedule update.
¢ Decline to adopt the resolution and continue absorbing credit card processing fees for all
transactions.

Suggested Board Motion

“I move to adopt Resolution No. 2026-0042, adopting an updated Fee Schedule Effective
February 1, 2026.

Attachments

1. Resolution adopting fee schedule effective 02-1-26
2. 1-FY2025-26 OLWSD Schedule of Rate Fees and Other Charges



OAK LODGE WATER SERVICES
RESOLUTION NO. 2026-0042
A RESOLUTION ADOPTING AN UPDATED FEE SCHEDULE EFFECTIVE FEBRUARY 1, 2026

WHEREAS, the Board of Directors (the “Board”) for Oak Lodge Water Services (“OLWS”)
establishes and adopts rates, fees, and other charges for OLWS, for use of the water
distribution system, wastewater system, watershed protection management, and other
services provided by OLWS; and

WHEREAS, the Board finds it necessary and proper to routinely review and from time to time
revise such rates, fees, and other charges, based on the cost of service and recommendations
from OLWS’ professional staff; and

WHEREAS, the Board has made a routine review of the fee schedule and desires to adopt an
updated schedule to include credit card processing fees whereby credit card processing fees for
certain transactions will be passed through to the payor; and

WHEREAS, the Board has determined that for the convenience of its customers, OLWS will
continue to absorb the credit card processing fees for other regular utility billing payments; and

WHEREAS, the Board finds it useful to adopt a consolidated fee schedule of the rates, fees, and
other charges from time to time so that OLWS’ customers and staff have the updated rates,
fees, and other charges readily available; and

WHEREAS, pursuant to ORS 294.160, on January 13th, 2026, the Board held a duly noticed
public meeting and provided an opportunity for interested persons to comment on the updated
fee schedule and new credit card processing fee; and

NOW, THEREFORE, BE IT RESOLVED BY THE OAK LODGE WATER SERVICES BOARD OF
DIRECTORS:

Section 1. Adoption of Fee Schedule.
The OLWS Fee Schedule is hereby adopted as set forth in Exhibit A attached hereto and
incorporated herein by this reference.

Section 2. Implementation.
Staff is directed to update all published fee schedules, customer notices, payment portals, and
internal procedures to reflect the updated Fee Schedule.

Section 3. Effective Date.
This Resolution shall take effect as of February 1, 2026, and shall apply to all transactions
occurring on or after that date.



Section 4. Effect on Prior Fee Schedules.

This Resolution supersedes and replaces any and all previously adopted resolutions and fee
schedules regarding the rates, fees, and other charges for services that are listed in the
attached Fee Schedule adopted herein.

INTRODUCED AND ADOPTED THIS 13TH DAY OF JANUARY 2026.

OAK LODGE WATER SERVICES

By By

Kevin Williams, Chair Heidi Bullock, Vice Chair



Oak Lodge Water Services Authority

Schedule of Rates, Fees and Other Charges

A. Rates, Fees and Charges

1. Water Service

a. Residential Service
i. Fixed rate per meter size per
20 gallons per minute (GPM) - per month
30 gallons per minute (GPM) - per month

ii. Consumption Rate per hundred cubic feet of water (CCF) per billing cycle
Tier 1 (Lifeline)
Tier 2 (Main)
Tier 3 (Conservation)

b. Large Residential, Commercial, and Industrial Service
i. Fixed rate per meter size per month

ii. Rate per hundred cubic feet of water (CCF) per month
All services

c. Fireline Service
i. Fixed rate per meter size per month

ii. Rate per hundred cubic feet of water (CCF)
Tier 1
Tier 2

d. Water Service Voluntary Backflow Assembly Testing Program
i. Fixed rate per device per year

ii. Administrative Late Fee
iii. Appointment Fee (If customer requests an appointment)

iv. Confined Space Entry Charge per Vault (applies to devices in vaults)

v. Confined Space Pumping Charge per Minute (applies to vaults filled with water)

vi. Repairs and/or Replacements performed by Authority's Contractor
Contracted parts and labor

OLWS Schedule of Rates, Fees, and Other Charges

Effective
__2/1/2026
Meter Size Rate
5/8" x 3/4" S 27.78
Full 3/4" S 41.66
Usage Bracket Rate
1-5 CCF S 1.98
6-25 CCF S 2.66
26+ CCF S 3.13
Meter Size Rate
1" S 48.87
1.5" S 84.20
2" S 124.64
3" S 235.82
4" S 370.57
6" S 707.46
8" S 1,145.40
10" S 1,616.98
Usage Bracket Rate
All usage S 2.76
Meter Size Rate
1" S 38.73
1.5" S 55.56
2" S 77.44
3" S 133.09
4" S 202.15
6" S 377.24
8" S 572.71
10" S 821.98
Usage Bracket Rate
1CCF 1.c.i. Fixed rate
per meter
2+ CCF S 2.76
Device Size Rate
0.5"-2.0" S 40.00
2.5"-4.0" S 50.00
6.0"-12.0" S 60.00
S 30.00
S 70.00
S 75.00
S 1.30
Actual cost

Credit Card Fee
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Oak Lodge Water Services Authority
Schedule of Rates, Fees and Other Charges

A. Rates, Fees and Charges (cont.)

2. Wastewater Collection and Treatment

a.
b. Rate per hundred cubic feet (CCF) of average winter water consumption per month

Fixed rate per Equivalent Dwelling Unit (EDU) per month

3. Watershed Protection

a.
b. Stormwater Facility Maintenance Surcharge per ESU per month

Fixed rate per Equivalent Service Unit (ESU) per month

4. Administration

a.

moop0 o

~ T T oM

Interest penalty on delinquent utility billing service charges
NSF check/payment fee

Water service disconnect notification (Red Tag) fee

Water service disconnect fee (for nonpayment)

After Hours turn on fee

Hydrant meter deposit

Water usage will be charged against the meter deposit, remaining balance to be returned

Hydrant Use Permit fee
Title search fee
Lock Cut Fee - Off and Locked is cut by other than District
Water Meter Key
Third-party collection agency
Public Record Requests
i. Photocopies per page/side
Letter (8.5x11)
- Black and White Copies
- Color Copies
Legal (8.5x14)
- Black and White Copies
- Color Copies
Tabloid (11x17)
- Black and White Copies
- Color Copies

Large Format (Larger than 11x17)

ii. Postage & Handling (Flat Fee + Postage Cost)

iii. Electronic Copies
Flash Drive (up to 32 GB)
iv. Archive Retrieval Fees
Base Charge
Charge per Box
v. Record Research & Processing
Staff time up to 30 minutes
Staff time over 30 minutes in hour increments
vi. Legal Review & Redaction Services in hour increments

Other - Staff Time

B. Fats, Oils, Grease Program Fees

1. Wastewater Collection System Line Maintenance Fees

a.

a0 o

Utiliity Worker Labor Rate per Hour
Utility Truck Rate per Truck per Hour
Hydro Cleaner Rate per Truck per Hour
Vactor Rate per Truck per Hour

CCTV Van Rate per Truck per Hour

C. Industrial Wastewater Pretreatment Program Fees

1. Wastewater Discharge Permit Application and Review Fee

a.
b.

Upon issuance
Upon each anniversary date of permit issuance

2. Significant Industrial User Fee (DEQ Pass-through)

OLWS Schedule of Rates, Fees, and Other Charges

Effective
2/1/2026
Rate
S 65.35
S 4.40
Rate
S 12.58
S 6.29
Charge/Fee
12%
S 30.00
S 7.00
S 53.00
S 212.00
S 3,000.00 *
S 150.00 *
S 34.00 *
S 159.00 *
S 37.00 *
Actual Cost *
S 1.00 *
S 2.00 *
S 1.00 *
S 2.00 *
S 2.00 *
S 3.00 *
Based on Size and

Complexity
$5.00 + Postage *

S 10.00 *
*

S 50.00
S 5.00 *
*
No Cost *
S 51.00 *
S 100.00 *

Actual Cost *

Fee

113.00 *

37.00 *
106.00 *
160.00 *
212.00 *

B2 Vo Vo B Vo RV

Fee

S 1,591.00 *
S 1,591.00 *
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Oak Lodge Water Services Authority
Schedule of Rates, Fees and Other Charges

Effective
2/1/2026
a. Uponissuance Actual Cost *
b. Upon each anniversary date of permit issuance Actual Cost *
3. Monitoring and Inspection Fee S 185.00 *
a. Laboratory costs Actual Cost
4. Accidential Discharge Fee S 1,061.00 *
5. Industrial Pretreatment Permit Appeal Fee S 2,122.00 *
D. Permit and Development Review Fees Fee
1. Utility Connection Permit
a. Plan Review (per EDU or ESU) S 239.00 *
b. Initial Inspection - water and sewer only S 360.00 *
c. Additional Inspections - water and sewer only Per Section E *
2. Site Development Permit
a. Plan Review - greater of
i. S 1,061.00 *
ii. or 2.5% of Engineer's
Estimate
ii. or S 239.00 *
b. Initial Inspection - Water and Wastewater - greater of S 584.00 *
or 2.5% of Engineer's
Estimate
c. Additional Inspections - Water and Wastewater Per Section E *
d. Initial Inspection - Surface Water S 584.00 *
or 2.5% of Engineer's
Estimate
e. Additional Inspections - Surface Water Per Section E *
3. Post-Approval Plan Review and/or Design Review (Modifications to Approved Plans) *

50% of original

a. Plan Review (minimum) | ow f
plan review fee

4. Erosion Prevention and Sediment Control (less than one acre) *
a. Plan Review S 239.00
b. Surface Water Inspection (one initial, one monthly, and one final)

i. 1200 CN (lots or projects with disturbance areas 1-5 acres) S 360.00
ii. Plan Review Minimum Base Fee for 1 acre S 504.00
iii. Additional fee per acre S 360.00
c. Initial Inspection - other S 360.00
d. Additional Inspection - other Per Section E
E. Additional and After-Hours Inspections Rate *
1. Additional Inspection Fee Rate per Hour S 159.00
Minimum two hour charge S 318.00
2. Additional Inspection Fee Rate per Hour - After Hours S 212.00
Minimum three hour charge S 636.00
F. Connection/Meter Set Fees Fee
1. Wastewater Connection Fee See section G.1. *
2. Water Service Installation Fee Meter Size *
5/8" x 3/4" S 2,025.00
Includes tapping, service line and fittings from tap to meter, water meter, meter box and ;’” 3/4 2 i’igggg
installation. Excludes excavation. S
' on. Excludes excavatt 1.5" $  5356.00
2" S 5,491.00
3" to 10" Actual Cost
3. Water Meter Set Fee Meter Size *

OLWS Schedule of Rates, Fees, and Other Charges 30f4



Oak Lodge Water Services Authority
Schedule of Rates, Fees and Other Charges

5/8" x 3/4"
Full 3/4"
Only for meter size changes when there is an existing installed connection. 1"
1.5"
o
Approved Contractor 3" to 10"

4. Water Meter Relocation Fee

5. Water Meter Testing Request Fee - per Rules and Regulations §4.15.1.3

G. System Development Charges (SDC)
1. Watershed Protection SDC per ESU

2. Wastewater SDC per EDU

3. Water Distribution SDC per water meter size Meter Size

5/8"x3/4"
Full 3/4"
1

1.5"

om

3gn

4"

6"

8"

10"

4. Water Meter Size Upgrades (SDC)

Equivalent Service Unit (ESU) = 2,500 square feet of impervious surface area

Engineer's Estimate includes cost of public infrastructure and all installation costs

Fractions of an acre count as full acre

One and two lot partitions are assessed minimum charge unless public infrastructure is installed

* Items marked with an asterisk (*) will be charged a credit card processing fee when paid by credit card.

The processing fee will be passed through to the customer at actual cost at the time of payment.
No processing fee is charged for payment made by other acceptable method (e.g., cash or check).

OLWS Schedule of Rates, Fees, and Other Charges

B2 Vo R Vo B Vo RV

w

Effective

2/1/2026

699.00
774.00
800.00
1,392.00
1,527.00
Actual Cost

Actual Cost
Actual Cost

Charge

5,165.00

13,025.00
19,538.00
32,564.00
65,131.00
104,209.00
208,415.00
325,650.00
651,300.00
1,042,081.00
1,497,991.00

Diff in SDC's as
listed above

*

*

*
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OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From David Hawkins, Plant Superintendent

Title Consideration of Resolution 2026-043 amending FY2025-26
Budget

Item No 4.e.

Date January 13, 2026

Summary

Staff is requesting that the Board approve an appropriation transfer resolution and authorize
the General Manager to purchase one Flygt Model NT-3315.095 submersible pump, replacing
an aging Cornell Pump at Lift Station #3.

Background

On the evening of December 12th it Station #3 (LS #3) experienced a catastrophic failure of
one of its two pumps. Operators responded and found that the pump itself had caught fire and
ruined the pump. The Cornell Pump, which had been in operation for over 20 years, was a
complete loss, with the exception of the motor itself. Staff requested a quote from the local
Cornell representative for all the parts, which totaled in excess of $50,000 and a 6-week lead
time.

Since LS #3 is the next station that is scheduled to receive an upgrade, Staff asked Flygt if it was
possible to replace the Cornell pump with a safer, more reliable pump that could be reused in
the upcoming upgrade. Staff received the attached quote, and after careful fiscal
consideration, has determined that it would be more fiscally responsible to purchase the Flygt
pump, which may be used in the upcoming upgrade, rather than spend $50,000 on the Cornell,
which may be a stranded investment for the rate payers.

Budget Implications

e Total cost of the Flygt pump replacement: $134,000
e Funds will need to be reallocated from the Wastewater Reclamation Capital Fund



contingency to the Capital Outlay — Collections category.

e This approach avoids the $50,000 expense for the Cornell replacement, which would
have no long-term future utility.

e The reallocation will not exceed existing appropriations in the Wastewater Reclamation
Capital Fund, and is consistent with Oregon Budget Law provisions for intra-fund
appropriation transfers.

Recommendation

Staff recommends the Board take two actions:
(1) adopt the appropriation transfer resolution; and

(2) authorize the General Manager to purchase one Flygt Model NT-3315.095 submersible
pump from Xylem Water Solutions USA, based on the quote provided with this staff report.

Suggested Board Motions
Motion #1:

“I move to adopt Resolution No. 2026-0043, an appropriation transfer resolution authorizing a
transfer of appropriated amounts within the Wastewater Reclamation Capital Fund of the
Adopted Budget for Fiscal Year 2025-2026.”

Motion #2:

“I move to authorize the General Manager to purchase one Flygt submersible pump from
Xylem Water Solutions USA, in the amount of $134,000, to replace the failed pump at Lift
Station #3.”

Attachments

1. 2026 Res 26-043 Budget Amendments
2. Xylem Quote



OAK LODGE WATER SERVICES

RESOLUTION NO. 2026-0043

AN APPROPRIATION TRANSFER RESOLUTION AUTHORIZING A TRANSFER OF
APPROPRIATED AMOUNTS WITHIN THE WASTEWATER RECLAMATION CAPITAL FUND OF
THE ADOPTED BUDGET FOR FISCAL YEAR 2025-2026.

WHEREAS, the Oak Lodge Water Services Authority (“OLWS”) Board of Directors (the “Board”)
adopts a budget for each fiscal year pursuant to Oregon Local Budget Law; and

WHEREAS, after adoption of the budget for a given fiscal year, there may be circumstances or
events that make it necessary or desirable for appropriated monies in the budget to be transferred
among categories within a fund or from one fund to another fund; and

WHEREAS, Oregon Budget Law allows for such appropriation transfers to be authorized by
resolution pursuant to ORS 294.463, provided that such transfers do not increase a fund by more
than 15% of the total appropriations of the fund contained in the original adopted budget; and

WHEREAS, due to an unanticipated pump failure at Lift Station #3, the Board has determined that
it is financially advantageous and desirable to replacement with equipment at this time with a
planned system upgrade; and

WHEREAS, a transfer of monies from the Wastewater Capital Fund Contingency to the Capital
Outlay-Collections within the Wastewater Reclamation Capital Fund in the amount of $134,000 is
necessary to authorize this expenditure;

NOW, THEREFORE, BE IT RESOLVED BY THE OAK LODGE WATER SERVICES BOARD OF DIRECTORS:

Section 1. Authorizing an Appropriation Transfer. The Board hereby authorizes the following
transfer of appropriations for the adopted budget for Fiscal Year 2025-2026:

RESOURCES
FUND OR DEPT. BUDGETED NEEDED REALLOCATED
Wastewater Reclamation Capital Fund (72)
from Wastewater Capital Fund Contingency $ 1,436,400 S 1,302,400 - $134,000
to Capital Outlay-Collections S 14,364,000 S 14,498,000 +$134,000

Section 2. Effective Date. This Resolution shall become effective immediately upon adoption.

32857.001\4912-5776-7813.v1



INTRODUCED AND ADOPTED THIS 13TH DAY OF JANUARY 2026.

OAK LODGE WATER SERVICES

By By
Kevin Williams, Chair Heidi Bullock, Vice Chair

32857.001\4912-5776-7813.v1



xylem

December 17, 2025

Xylem Water Solutions USA, Inc.
Flygt Products

9625 SW Tualatin Sherwood Road

OAK LDG SANI DIST Tualatin, Oregon 97062
14611 SE RIVER RD Tel (503) 240-1980
MILWAUKIE OR 97267-1109 Fax (503) 240-3445

Quote # 2025-POR-0383
Project Name: Oak Lodge Sanitary District
Job Name: 3315.095

Xylem Water Solutions USA, Inc. is pleased to provide a quote for the following Flygt
equipment.

3315.095

Qty  Description Unit Price
1 Flygt Model NT-3315.095 6" volute Submersible pump equipped with a $ 105,012.80
460 Volt / 3 phase / 60 Hz 130 HP 1750 RPM motor, 460 impeller, 1 x 65
Ft. length of SUBCAB S3x70+3x35/3+2S(2x0,5) submersible cable, FLS
leakage detector MAS-801

1 STAND,COMPLETE 3301/3315 HT $9,032.80
1 ELBOW,INLET DN200 X 10"ANSI CI $2,496.80
1 MONITOR,PUMP MAS800 CU $ 3,063.20
1 MONITOR,PUMP MAS800 BU812 $3,411.20
1 HMI,OPERATOR T-80 10" $1,819.20
1 START UP CHARGE FLYGT 1-TP MODELS: 3000,7000,8000 $ 1,364.00

Total Price $ 126,200.00
Freight Charge $ 7,099.00

Total Price $ 133,299.00

Terms & Conditions
This order is subject to the Standard Terms and Conditions of Sale — Xylem Americas effective on the
date the order is accepted which terms are available at http://www.xyleminc.com/en-us/Pages/terms-
conditions-of-sale.aspx and incorporated herein by reference and made a part of the agreement
between the parties.

As of October 14th, 2024, all orders must meet a minimum dollar value of $1,200.
Xylem reserves the right to refuse to process any order that does not meet the
minimum order value requirement. Xylem will support order adjustments to meet
the minimum order value threshold.

Purchase Orders: Please make purchase orders out to: Xylem Water Solutions USA, Inc.
Freight Terms: 3 DAP - Delivered At Place 08 - Jobsite  (per IncoTerms 2020)
See Freight Payment (Delivery Terms) below.

Page 1 of 3
FLYGT

a xylem brand


http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx
http://www.xyleminc.com/en-us/Pages/terms-conditions-of-sale.aspx

Tzs}s/:lem

Back Charges:

Tariff Changes:

Shortages:

State, local and other applicable taxes are not included in this quotation.

Buyer shall not make purchases nor shall Buyer incur any labor that would result
in a back charge to Seller without prior written consent of an authorized employee
of Seller.

The prices quoted herein are based on the current tariff rates, duties, government
charges, and trade regulations as of the date of this quote. If any new tariffs,
duties, taxes, or similar charges are imposed, or any existing tariffs, duties, or
charges are increased or modified by any government or regulatory authority
(collectively, "Tariff Changes"), and such Tariff Changes result in an increase in
the cost of goods, Xylem reserves the right to adjust the pricing of the affected
goods to reflect the increased costs.

Xylem will not be responsible for apparent shipment shortages or damages
incurred in shipment that are not reported within two weeks from delivery to the
jobsite. Damages should be noted on the receiving slip and the truck driver
advised of the damages. Please contact our office as soon as possible to report
damages or shortages so that replacement items can be shipped and the
appropriate claims made.

Terms of payment: 100% N30 after invoice date.

Validity: This Quote is valid for ninety (30) days.
Terms of Delivery: PP/Add Order Position

Schedule:

Please consult your local Flygt Branch Office to get fabrication and
delivery lead times.

Thank you for the opportunity to provide this quotation. Please contact us if there are

any questions.

Sincerely,

oy
\

Dave Olson

Sales Representative
Phone: 503-290-2175

Cell: 503-789-7330

david.olson2@xylem.com

Fax: 503-240-3445

Page 2 of 3
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Customer Acceptance
This order is subject to the Standard Terms and Conditions of Sale — Xylem Americas effective on the
date the order is accepted which terms are available at http://www.xyleminc.com/en-us/Pages/terms-
conditions-of-sale.aspx and incorporated herein by reference and made a part of the agreement
between the parties.

A signed copy of this Quote is acceptable as a binding contract.

Purchase Orders: Please make purchase orders out to: Xylem Water Solutions USA, Inc.

Quote #: 2025-POR-0383
Customer Name: OAK LDG SANI DIST
Job Name: 3315.095

Total Amount: $ 126,200.00

(excluding freight)

Signature: Name:

(PLEASE PRINT)

Company/Utility: PO:

Address: Date:
Phone:
Email:
Fax:

Page 3 of 3
FLYGT
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OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Business from the Board
Item No. 5.

Date January 13, 2026

Summary

The Board of Directors appoints representatives to serve as OLWS liaisons or
representatives to committees or community groups.

Directors assigned specific roles as OLWS representatives are placed on the agenda to
report to the board on the activities, issues, and policy matters related to their
assignment.

Business from the Board may include:

a. Individual Director Reports

b. Tabled Agenda Items






Business from the Board
Paul Gornick’s Liaison Report — December 2025

December 4, 2025 — C4 Meeting (Social Event — No Business)

C4 members met at the Holding Cell at The Verdict Restaurant in Oregon City for a social gathering to
get to know other members. This was helpful since the in-person C4 meetings are only a few times
each year.

December 18, 2025 - Sunrise Water Board Meeting (hybrid meeting)

The meeting was preceded with a work session on updating the System Development Charge. GM
Wade Hathhorn explained the SDC as made up of the Improvement Fee portion and the
Reimbursement Fee portion (as well as the Compliance Fee). While not adopted at the work session,
the estimated SDC would be $14,128 (a 14.4% increase). The large increase is dominated by the
Improvement Fee portion, which is driven by the infrastructure needed for the proposed 750-foot
pressure zone. The GM also floated the idea of an option for a higher SDC fee for the 750-foot zone,
and a lower SDC for other areas.

The board approved the final draft of the updated 20-year CIP, which can now be presented to the
public for review and comment.

General Manager’s update included: the dismal state of the current accumulated snow water
equivalent, which was much below the median for this time of year; however, the Clackamas River
on reached a flow of 31,000 cfs on December 10, which is thought to be the highest flow since 1996;
receipt of a letter of appreciation from the Clackamas Community College Foundation for scholarship
support in the Water and Environmental Technology program; and the formal announcement that
this was the final board meeting for Wade Hathhorn as GM, capping his 15-year tenure at Sunrise.
Board recessed to executive session to: 1) consider the employment of a public officer, and 2) to
conduct deliberations with persons designated by the governing body to negotiate real property
transactions.






OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Department Reports
Item No. 6.
Date January 13, 2026

Summary

The Board of Directors has requested updates during regular meetings regarding the
status of OLWS operations. The following Department Reports are compiled by staff
and management.






OAK#LODGE

WATER SERVICES

DEPARTMENT REPORT

To Board of Directors

From Brad Albert, General Manager
Title Administration Monthly Report
Item No 6.a.

Date January 13, 2026

Summary

The board has requested updates during regular meetings regarding the status of
OLWS operations.

Highlights of the Month

e The Capital Improvement Open House is being scheduled for February 26th and
notices will be sent out.

¢ A 5-year financial forecast is being compiled and will be presented at the
February Board meeting.

Audit

The FY23 Authority Audit has been underway since the beginning of November. Baker
Tilly (Moss Adams) was onsite on November 21 for a field visit to review physical
documents. The audits have been taking on average 4 months to complete and on track
to be finished in February 2026.

Attachments

None






OAK#LODGE

WATER SERVICES

DEPARTMENT REPORT

To Board of Directors

From Angie Wilson, Finance Director
Title Finance Monthly Report

Item No 6.b.

Date January 13, 2026

Summary

The November 2025 report outlines key shifts in customer billing and accounts receivable,
including improved A/R performance, increased delinquencies, and ongoing support through the
FAURRP assistance program.

Highlights of the Month

Accounts Receivable (A/R) Overview

e The Accounts Receivable balance decreased by 0.94% in November
compared to October.

¢ This decline reflects continued improvements in collections performance and
effective month-end account management.



ACCOUNTS RECEIVABLE BALANCES (MILLIONS)

,304,663

$2,190,637
$2,095,457

$2,115,318
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Delinquent Accounts

e The number of delinquent accounts increased by 7 from October to November 2025.
e OLWS’ current delinquency management process includes:

¢ Red shut-off notices are mailed on accounts more than 30 days past due, giving
customers 7 days to make payment.

¢ If no payment or plan arrangement occurs, the automated call system issues a
24-hour shut-off notice. Shut-offs are performed the following day.

Delinquent Accounts Over 60 Days

206,797
S187,247 $183,056
: 57,182 5156,919

FUR0S 81,2025 912025 10172025 1112025 12/1/2025 142006 /12026 3173026 412026 S/12006 6f1/2006
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Shut Offs

OLWS does not place red tags on accounts that are more than 30 days past due. Instead, we send
red shut-off notices, which give customers 7 days to make payment. If payment is not received
within that period—and no payment plan has been arranged, then use our automated call system
to provide customers with 24-hour shut-off notice.

“The increase in shut-offs during November was driven by an error in the Voicent calling
system, which failed to reach all customers and may have impacted customer awareness.”

Shut Off Notices Mailed

\0




Utility Billing Sales

Billing sales have declined this month, largely due to the seasonal slowdown that typically
occurs as we transition into the winter months. Reduced customer activity and lower demand
during this period contributed to the decrease in overall sales performance.




Financial Assistance Utility Rate Relief Program (FAURRP)

Financial Assistance - FAURRP

¢ The Financial Assistance Utility Rate Relief Program (FAURRP) provides discounted
utility rates to qualifying customers.
e On March 19, 2024, the Board of Directors approved an increase to the program funding
cap:
o 0.75% of budgeted utility revenues, up from the previous 0.50%.
¢ This expansion supports a greater number of customers needing rate relief.

FY26 Financial Aid Assistance

Attachments:

1. Account Roll-up Expenses for November 2025-26

Attachments

1. November 2025 Account Roll-Up






General Ledger
Account Roll Up

User: lisa.rowland@olws.org
Printed: 12/29/2025 8:49:19 AM
Period 05 - 05

Fiscal Year 2026

Sort Level Description Budget Period Amt End Bal % Expend/Collect
Revenue Revenue

4210 Water Sales - CRW $ (41,920.00) $  (20,962.05) $  (20,962.05) 50.00%
4211 Water sales $  (6,496,000.00) $ (447,419.68) $ (2,907,111.18) 44.75%
4212 Wastewater Charges $ (13,727,000.00) $ (1,149,706.83) $ (5,758,391.33) 41.95%
4213 Watershed protection fees $  (2,066,000.00) $ (172,880.59) $  (863,403.81) 41.79%
4215 Penalties & late charges $ (22,872.00) $ (7,439.76) $  (25,422.49) 111.15%
4220 System Development Charges $ - $ (30,990.00) $ (82,640.00) 0.00%
4221 System Development-Reimburse $ (150,000.00) $ - $ - 0.00%
4225 System Development-Improvement $ (50,000.00) $ (51,156.00) $  (159,788.00) 319.58%
4227 System Development-Compliance $ (1,000.00) $ - $ - 0.00%
4230 Contract services $ (45,000.00) $ (594.00) $  (17,994.00) 39.99%
4240 Service installations $ (10,000.00) $ (4,872.00) $ (15,816.00) 158.16%
4280 Rents & leases $  (180,000.00) $  (29,434.83) $  (145,826.86) 81.01%
4290 Other charges for services $ (34,000.00) $ (3,459.00) $ (20,267.00) 59.61%
4320 State grants $ (3,000,000.00) $ - $ - 0.00%
4610 Investment revenue $ (119,500.00) $ (68,259.01) $  (333.,861.25) 279.38%
4630 Miscellaneous revenues $ (31,000.00) $ (4,466.52) $  (100,533.31) 324.30%
4650 Proceeds from borrowing $ (5,615,000.00) $ - $ - 0.00%
4910 Transfer in from Fund 10 $ (3,878,000.00) $§ (323,167.00) $ (1,615,828.00) 41.67%
4920 Transfer in from Fund 20 $ (10,478,605.00) $ (684,246.00) $ (3,616,880.00) 34.52%
4930 Transfer in from Fund 30 $ (1,708,322.00) $ (142,360.00) $  (711,794.00) 41.67%
Revenue Revenue $ 47,654,219.00 $ 3,141,413.27 $ 16,396,519.28 34.41%
Expense Expense

5110 Regular employees $ 4257417.00 $ 289,29526 $ 1,634,156.97 38.38%
5130 Overtime $ 143,000.00 $ 10,300.65 $ 41,758.47 29.20%
5210 Employee Ins $ 841,768.00 $ 51,685.17 $ 254,655.75 30.25%
5230 Social Security $ 333,574.00 $ 21,690.57 $ 125,616.38 37.66%
5240 Retirement $ 811,641.00 $ 54,861.28 $ 298,665.40 36.80%
5250 Trimet $ 63,091.00 $ 3,639.58 $ 20,659.49 32.75%
5270 Workers compensation $ 42,322.00 $ - $ 48,859.65 115.45%
5290 Other employee benefits $ 15,000.00 $ 3416 $ 4,188.99 27.93%
6110 Legal services $ 300,000.00 $ 2,412.00 $ 16,224.50 5.41%
6120 Accounting & audit services $ 160,000.00 $ - $ 69,300.00 43.31%
6155 Contracted Services $ 1,205,600.00 $ 102,948.89 § 412,443.08 34.21%
6175 Records Management $ 4,000.00 $ 8538 § 1,567.50 39.19%
6180 Dues & subscriptions $ 44,200.00 $ - $ 24.481.00 55.39%
6220 Electricity $ 542,700.00 $ 35,624.98 §$ 144,757.96 26.67%



6230
6240
6250
6290
6310
6320
6330
6340
6342
6350
6410
6420
6430
6440
6510
6520
6525
6530
6540
6550
6560
6570
6620
6710
6715
6720
6730
6735
6740
6760
6770
6780

Telephone

Natual gas

Solid waste disposal
Other utilities

Janitorial services
Buildings & grounds
Vehicle & equipment maint.
Distribution system maint
Collection system maint.
Computer maintenance
Mileage

Staff training
Certifications

Board travel & training
Office supplies

Fuel & oils

Chemicals

Small tools & equipment
Safety supplies
Operational Supplies
Uniforms

In-House Laboratory Services
Election Costs

Purchased water

Water quality program
Insurance
Communications

Public Outreach & Education
Advertising

Equipment Rental

Bank charges

Taxes, Fees & Permits

Debt Service and Special Payments

6810
6811
6813
6815
6820
6822
6823
6825

2010 SRF Loan Principal
2010 IFA Loan Principal
JPM Bank Loan Principal
Zions Bank loan-principal
2010 SRF Loan Interest
2010 IFA Loan Interest
JPM Bank Loan Interest
Zions Bank loan-interest

Capital OQutlay

7200
7300
7400
7520
7530

Infrastructure

Buildings & Improvements
Improvement other than Bldgs
Equipment

Information Technology
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63,000.00
11,200.00
65,000.00
12,500.00
43,500.00
118,000.00
80,000.00
245,000.00
260,000.00
432,000.00
4,000.00
84,500.00
9,350.00
5,000.00
26,000.00
50,000.00
82,000.00
52,000.00
39,700.00
29,000.00
42,000.00
15,000.00
500.00
1,250,000.00
35,000.00
260,000.00
41,850.00
70,500.00
1,500.00
23,000.00
220,000.00
141,500.00

1,003,481.00
353,704.00
1,527,000.00
204,000.00
211,127.00
120,415.00
197,050.00
5,488.00

250,000.00
210,000.00
60,000.00
555,000.00
50,000.00
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3,378.45
755.57
1,273.89
1,787.20
3,060.00
7,314.11
1,533.78
34,864.83
16,862.09
49,078.34
965.29
496.96
371.17
1,043.92
4,522.95
1,022.85
2,100.60
4,319.09
904.03

223,650.90

362.00

296.19
53,830.66
37,222.08

353,703.72

120,415.36
98,525.00

27,288.92
4,725.00
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21,631.71
1,867.03
2,625.89
4,717.83

15,300.00
40,775.04
21,137.86

145,861.73

48,092.78
188,595.77
242.20
18,768.74
971.96
715.99
9,129.93
9,404.70
23,584.06
12,371.85
10,558.51
14,149.27
7,303.73
7,253.23

509,235.30
8,713.85

167,398.63
1,343.98
9,859.32
1,623.00

574.83

199,923.70

71,745.78

499,261.00
353,703.72

87,737.00
120,415.36
98,525.00
2,743.80

51,258.76
123,947.15
32,691.00
143,741.61

34.34%
16.67%
4.04%
37.74%
35.17%
34.56%
26.42%
59.54%
18.50%
43.66%
6.06%
22.21%
10.40%
14.32%
35.12%
18.81%
28.76%
23.79%
26.60%
48.79%
17.39%
48.35%
0.00%
40.74%
24.90%
64.38%
3.21%
13.98%
108.20%
2.50%
90.87%
50.70%

49.75%
100.00%
0.00%
0.00%
41.56%
100.00%
50.00%
50.00%

20.50%
59.02%
54.49%
25.90%
0.00%



7540 Vehicles $ 395,000.00 $ 225.00 $ 75,126.86 19.02%

7600 Capital Improvement Projects $ 16,405,000.00 $ 70,420.97 $ 444,390.37 2.71%

Transfers

8105 Transfers out to Fund 05 $ 5,167,605.00 $ 430,634.00 $ 2,153,162.00 41.67%

8120 Transfers out to Fund 20 $ 180,322.00 $ 15,027.00 $ 75,134.00 41.67%

8150 Transfers out to Fund 50 $ 3,467,000.00 $ 99,945.00 $ 695,359.00 20.06%

8171 Transfers out to Fund 71 $ 2,600,000.00 $ 216,667.00 $ 1,083,336.00 41.67%

8172 Transfers out to Fund 72 $ 4,400,000.00 $ 366,667.00 $ 1,833,343.00 41.67%

8173 Transfers out to Fund 73 $ 250,000.00 $ 20,833.00 $ 104,168.00 41.67%

9000 Contingency $ 4,565,889.00 $ - $ - 0.00%

Expense Expense $ 54,754,994.00 $ 2,848,671.84 $ 12,650,856.97 23.10%

Revenue Tot: $ 47,654,219.00 $ 3,141,413.27 $ 16,396,