OAK#LODGE

WATER SERVICES

PUBLIC MEETING
OAK LODGE WATER SERVICES
BOARD OF DIRECTORS
February 10, 2026 at 4:00 PM

Call to Order
Call for Public Comment

Consent Agenda
a. FY2025-26 12-25 Financial Report
b. Approval of January 13, 2026 Board Meeting Minutes

c. Approval of Task Order 7 with AKS Engineering & Forestry, LLC for Influent
Lift Station Pipe Assessment

Items for Presentation
a. 5-Year Financial Forecast

Iltems for Consideration

a. Approval for the General Manager to sign an IGA with the State of Oregon for
Disposal of Surplus Property

b. Consideration of Resolution 2026-045 for Surplus Property disposal approval
c. Quarterly Capital Report

Business from the Board

Department Reports
a. Administration

b. Finance

c. Public Works

d. Plant Operations

Recess to Executive Session

Convene Executive Session under ORS 192.660(2)(d) to conduct deliberations
with persons designated by the governing body to carry on labor negotiations, and
192.660(2)(f) to consider information or records that are exempt by law from public
inspection.



9. Adjourn Executive Session
10. Other Items

11. Adjourn Meeting



OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Call to Order
Item No. 1.

Date February 10, 2026

Summary
The Chair will call the meeting to order with a quorum of the board at the noticed time.
The Chair may request participation in a nonpartisan acknowledgment of their choosing.

The General Manager will review the meeting protocols before business is discussed.



OAK#LODGE

WATER SERVICES

AGENDA ITEM

Title Call for Public Comment
Item No. 2.
Date February 10, 2026

Summary
The Board of Directors welcomes comment from members of the public.
There are two basic public comment options: written and verbal.

Written Public Comment may be submitted in person, online, and by email or postal
mail. Written comments may not be read out loud or addressed during the meeting,
however, all public comments will be entered into the record.

Verbal Public Comment may be given during public meeting's comment period.
Commenters must register to speak with the District Recorder before the start of the
meeting. The Board of Directors may elect to limit the total time available for public
comment or for any single speaker depending on meeting length.



OAK#LODGE

WATER SERVICES

AGENDA ITEM

Title Consent Agenda
Item No. 3.
Date February 10, 2026

Summary

The Board of Directors has a standing item on the regular monthly meeting agenda
called “Consent Agenda.” This subset of the regular agenda provides for the board to
relegate routine business functions not requiring discussion to a consent agenda where
all included items can be acted upon by a single act.

The Consent Agenda includes:
a. December 2025 Financial Report
b. Approval of January 13, 2026 Board Meeting Minutes

c. Approval for Task Order 7 with AKS Engineering & Forestry, LLC for
Influent LS Basin Pipe Assessment Services

Options for Consideration

1. Approve the Consent Agenda as listed on the meeting agenda.
2. Request one or more items listed on the Consent Agenda be pulled from the
Consent Agenda for discussion.

Recommendation
Staff requests that the Board approve the items listed under the Consent Agenda.
Suggested Board Motion

‘I move to approve the Consent Agenda.”



Approved By Date




OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Angie Wilson, Finance Director
Title FY2025-26 12-25 Financial Report
Item No 3.a.

Date February 10, 2026

Summary

This report summarizes the revenues and expenditure for December 2025. Also incorporated in

this report are account balances, including all cash and investment activity as well as checks and
withdrawals.

Cash and Investments

Account Balances As of:

Interest
December 31, 2025 Rate Balance
Account _ _
Wells Fargo Bank Checking-3552 $ 26,396.60
Wells Fargo Bank Checking-9966 $ 820,595.03
First Interstate Bank Checking-8944 $ 167,120.82
LGIP 4.25% $18,278,632.47
$
Total 19,292,744.92

The OLWS’ checks, electronic withdrawals, and bank drafts total $342,508.92 for December
2025.



Services Revenue

Below is a table identifying OLWS’ three principal sources of service charges in each fund with a
comparison between annual budget estimates and year-to-date service charges.

GL Budget Period Year-to-Date Percentage

Account Service Charge Estimate Amount Amount of Budget

10-00-

4211 Water sales $6,496,000 $512,156 $ 3,419,268 47.36%

20-00-

4212 Wastewater charges 13,727,000 1,146,259 6,904,650 49.70%

30-00- Watershed

4213 protection 2,066,000 172,728 1,036,132 49.85%
Subtotal $22,289,000 $1,831,143 $11,360,050 49.03%

Revenues are on target for the budget as of Period 6 for all service charges, water sales,
wastewater revenues, and watershed protection services.

Expenses by Budget Category

The table below provides YTD expenditures excluding Debt Service and Transfers. It is 24.4% of
the actual YTD budgeted expenditure.

FY 2025 Expense YTD
Expense Category Adopted Budget December 31, 2025 YTD %
Personnel Services § 6,507,813 S 2,869,124 44.1%
Materials & Services 6,069,100 2,700,815 44.5%
Capital Outlay 18,059,000 1,047,756 10.6%
S 30,635,913 S 7,488,850 24.4%

Attachments

None
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OAK LODGE WATER SERVICES
BOARD OF DIRECTORS
PUBLIC MEETING MINUTES
JANUARY 13, 2026 AT 4:00 PM

1. Call to Order
Chair Williams called the meeting to order at 4:00 PM.

2. Call for Public Comment

There were no comments.

3. Consent Agenda
a. November 2025 Financial Report
b. Approval of December 9, 2025 Board Meeting Minutes

c. Updating the Compensation Rate and Terms of Employment of the General
Manager

Director Van Loo moved to approve the consent agenda. Director Bullock seconded.
Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin
Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions:
None.

MOTION PASSED

4. Items for Considerations

a. Consideration of Amendment 1 to the Boardman & Arista Flood Attenuation
Study IGA with Clackamas County

Assistant District Engineer Prentice presented the ammendment.

The board asked clarifying questions about the preferred option, timeline, and the
boundaries for the project.



Director Keil moved to approve amendment 1 to the Boardman Avenue/Arista Flood
Attenuation Options Study IGA between Oak Lodge Water Services and Clackamas
County and authorize the Board Chair to execute the agreement amendment on behalf
of Oak Lodge Water Services. Director Bullock seconded. Elaine Murray conducted a
roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny
Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

b. Consideration of Contract with R.L. Reimers for Construction of the Tertiary
Treatment Project

Public Works Director Janicke presented the history of the contract. Janicke corrected
an error in the contingency amount. It should have been 1,055,000.00 rather than
$1,544,000.00.

The board asked clarifying questions about the budget and had comments that the
amount was under the original estimation.

Director Gornick moved to approve the General Manager to sign a contract with R.L.
Reimers Company for the construction of the Tertiary Treatment Project for
$10,544,375.00 and a contingency amount of $1,055,000.00 for unforeseen work
related to the project.. Director Keil seconded. Elaine Murray conducted a roll call vote.
Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi
Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

c. Consideration of Task Order with Brown & Caldwell for Construction
Management Services for the Tertiary Treatment Project

Public Works Director Janicke presented the task order.

Director Van Loo moved to approve the General Manager to sign a task order with
Brown & Caldwell in the amount of $943,978.00 for construction phase services during
construction of the Tertiary Treatment project. Director Gornick seconded. Elaine
Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams,
Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

d. Consideration of Resolution 2026-042 updating OLWS fee schedule

Finance Director Wilson presented the resolution.



Director Keil asked what percent of these transactions are paid by credit card. Finance
Director Wilson explained that it is most of them.

Director Bullock moved to adopt Resolution No. 2026-0042, adopting an updated Fee
Schedule Effective February 1, 2026. Director Gornick seconded. Elaine Murray
conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul
Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

e. Consideration of Resolution 2026-043 amending FY2025-26 Budget

Plant Superintendent Hawkins presented the resolution.

Chair Williams asked about the pump manufacturer. Hawkins confirmed it is the same
manufacturer that had previously been decided to be used. Director Van Loo asked
about the age of the failed pump. Hawkins confirmed it is over 20 years old. Director
Van Loo asked for clarification on if the pump will be used in the coming upgrade.
Hawkins explained that the plan is to repurpose the pump in the upgrade.

Director Gornick moved to adopt Resolution No. 2026-0043, an appropriation transfer
resolution authorizing a transfer of appropriated amounts within the Wastewater
Reclamation Capital Fund of the Adopted Budget for Fiscal Year 2025-2026. Director
Van Loo seconded. Elaine Murray conducted a roll call vote. Voting Aye: Directors
Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay:
None. Abstentions: None.

MOTION PASSED

Director Gornick moved to authorize the General Manager to purchase one Flygt
submersible pump from Xylem Water Solutions USA, in the amount of $134,000, to
replace the failed pump at Lift Station #3. Director Keil seconded. Elaine Murray
conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul
Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

5. Business from the Board

Director Van Loo asked if the board approved her to sit on a position on the Candidate
Endoresement Committee for North Clackmas County Chamber of Commerce. Legal
Counsel Brooks explained that she can participate and serve as an individual, as long
as she is not acting as a representative of Oak Lodge Water Services.



Chair Williams attended the Clackmas River Water Board Meeting.
6. Department Reports

a. Administration
b. Finance
c. Public Works

d. Plant Operations

The Management Team provided highlights from their written reports, including:

¢ Capital Improvement Open House is scheduled for February.
e FY 23 Audit Process

¢ Delinquent Account Shut-Offs.

e Transition to Xpress online bill pay.

e SSOs and a lateral blockage in December.

e The digester project for the plant was finalized.

The board provided comments and asked clarifying questions regarding:

e Correlation between payment plans and shut-offs.

¢ Communication to customers when doing pipe lining.

e Correspondence to a concerned customer regarding potholes.
¢ Notification to customers prior to meter change outs.

7. Other Items

There were none.

8. Adjourn Meeting

Chair Williams adjourned the meeting at 4:47 PM



OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Tessie Prentice, Assistant District Engineer

Title Approval of Task Order 7 with AKS Engineering & Forestry, LLC
for Influent Lift Station Pipe Assessment

Item No 3.c.

Date February 10, 2026

Summary

Staff is seeking approval from the Board to sign a task order with AKS Engineering &
Forestry, LLC for Influent Lift Station Basin Pipe Assessment Services related to the
Influent Lift Station rainfall-derived infiltration and inflow (1&l) project identified in the
Wastewater Master Plan. The task order is $90,765 and covers assessment of existing
pipe conditions for approximately 15,422 lineal feet of pipe.

Background

The 2022 Wastewater Master Plan identified a significant need to address rainfall-
derived inflow and infiltration (I&l) in OLWS’s sanitary sewer system. To reduce or
eliminate sources of 1&l in the system, OLWS is systematically inspecting and
repairing/replacing pipes in each of its lift station basins.

The task order would cover the initial pipe assessment of all pipes identified in the 2022
Master Plan as in need of replacement. This assessment will outline the cost and
phasing for future pipe replacements in the influent lift station basin. Once completed
and reviewed by OLWS staff, design work would begin for the basin pipe rehab
projects.

Budget

The Board approved the FY26 budget which included $550,000 for this project.

Recommendation

Staff recommends the Board approve the General Manager to initiate a task order



under the active On-Call Technical Services Contract with AKS Engineering for the
Influent Lift Station Pipe Assessment for $90,765.

Suggested Board Motion

"I move to approve the General Manager to initiate a task order under the active On-Call
Technical Services Contract with AKS Engineering for the Influent Lift Station Pipe
Assessment for $90,765."

Attachments

1. Task Order 7_AKS_ILS Pipe Assessment



TASK ORDER 7: INFLUENT LS BASIN PIPE ASSESSMENT SERVICES
under the
2024-2028 ON-CALL TECHNICAL SERVICES CONTRACT

February 11, 2025

Task Order 07 under the Oak Lodge Water Services Technical Services On-Call Agreement with
AKS Engineering & Forestry, LLC (AKS).

Task Order No. 07 is issued pursuant to the On-Call Agreement for the above-referenced work
and further described in Exhibit A (Scope of Work) to this Task Order. Deliverables are described
in Exhibit A.

The cost not to exceed for this work is $90,765.00. This dollar amount shall not be exceeded
unless approved by Oak Lodge Water Services and agreed to in writing via amendment to this
Task Order.

Task Order 07 is effective upon signature of this page and the deadline for completion is June 30,
2026, unless extended via amendment.

Aaron Janicke is Oak Lodge Water Services’ representative and can be contacted at 503-353-
4212. John Christiansen will be AKS’s representative.

OAK LODGE WATER SERVICES AUTHORITY AKS ENGINEERING & FORESTRY, LLC
Signature Signature

Brad Albert, General Manager John Christiansen, Principal

Name and Title Name and Title

Date Date



Exhibit A — Scope of Work

Oak Lodge Water Services (OLWS) has identified deficiencies in 78 sanitary sewer pipelines throughout
the Influent Lift Station basin area (see attached Exhibit ‘B’). The pipelines range in size from 6-inch to

21-inch diameter. The total length of pipeline improvement is approximately 15,422 lineal feet. OLWS

is seeking to rehabilitate these pipelines to reduce Inflow and Infiltration (I1&l).

The following services will be performed by AKS Engineering & Forestry, LLC (Consultant). All
services will be performed by or under the observation of a Professional Land Surveyor and/or
Professional Engineering registered in the State of Oregon.

1. Project Management
Consultant will:

e Provide a cohesive consulting team to execute the scope of work listed herein

e Coordinate and participate in project meetings

e Develop a schedule identifying critical tasks

e Perform project management duties including: monthly invoicing, preparing
monthly project status reports and managing schedule, budget and scope to meet
the project requirements.

2. Assessment of Existing Conditions
Consultant will review the following records provided by OLWS:

e Review of Record Data — Consultant will map utilities on the Geographic Information
Systems (GIS) maps provided by the OLWS and thoroughly review all pipeline videos,
as- builts or record drawings, permit drawings, utility company information, and GIS
maps. During this review the location of all laterals will be determined based on the
video location, OLWS as-built drawings, and OLWS’s GIS database. If there are issues,
discrepancies, or missing information from pipeline videos, Consultant will provide
information to OLWS staff on which segments of pipelines will need additional video
testing.

e Assessment of Line Rehabilitation Methods — Following review of video records, an
initial assessment will be made for the suitability of line rehabilitation or replacement
methods. Line rehabilitation is anticipated to include CIPP, pipe bursting, and open
trench cut for line replacement. An exhibit showing the line rehabilitation/replacement
recommendations will be prepared. The recommended rehabilitation or replacement
method will inform topographic, aerial and boundary survey scope to be included in a
separate task order.

e Lateral Dye Testing — Consultant will identify any laterals where connection point or
routing is not clearly defined and provide a recommendation to the OLWS for dye
testing. It is assumed the City’s CCTV crew will be available to support Consulting in
completing dye testing.

e Easement Identification —OLWS has identified eight (8) properties where easements will
be needed to complete the pipeline rehabilitation work. Consultant will review available
records provided by OLWS to validate areas where easements will be necessary to
complete the pipeline work.



Project Phasing Plan — Consultant will develop preliminary construction cost estimates and
make recommendations for project phasing based on projected OLWS budgets. Rehabilitation
type, geographical location, anticipated County paving projects, and easement acquisition will
be considered when grouping pipelines into separate projects to meet target construction
budgets.



AKS

ENGINEERING & FORESTRY

A » : '- »
Project Budget Estimate
Assessment of Existing Conditions for Principal In| QA/QC | Project | Engineer | Sr.Project| Project | Survey GIS Technical | Project ES%“#’X[ED S%EEK
OLWS Influent Basin 1&! Project Charge | Reviewer | Engineer | Designer | Surveyor | Surveyor [ CAD Tech | Specialist | Editor Coord COST COST
AKS #10986-07
$265.00 | $245.00 | $185.00 | $165.00 | $235.00 | $185.00 | $145.00 | $140.00 | $140.00 | $120.00

Project Tasks & Estimated Personnel Hours

TASK 1: Project Management $5,700
1.1 Project Management 10 10 10 $5,700

TASK 2: Assessment of Existing Conditions $85,065
2.1 Review of Record Data 10 40 60 40 6 $26,270

2.2 Assessment of Line Rehabilitation Methods 10 5 50 100 10 $31,025

2.3 Lateral Dye Testing 5 20 30 $9,975

2.4 Easement Identification 8 2 8 20 $6,330

2.5 Project Phasing Plan 6 5 20 30 $11,465
ESTIMATED PERSONNEL TASK HOURS SUBTOTAL 41 10 148 220 2 8 20 40 10 16 515

ESTIMATED PERSONNEL COST SUBTOTAL $10,865 | $2,450 | $27,380 | $36,300 $470 $1,480 $2,900 $5,600 $1,400 $1,920 $90,765
ESTIMATED REIMBURSABLE EXPENSES (AT COST) - - - - - - - - - $0

AKS TOTAL COST ESTIMATE

$90,765




OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Items for Presentation
Item No. 4.

Date February 10, 2026

Summary

The Board of Directors receives presentations from staff and partners. These
presentations do not include deliberations and/or official actions.



OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Brad Albert, General Manager
Title 5-Year Financial Forecast
Item No 4.a.

Date February 10, 2026

Summary

The Board has requested staff to work on a 5-year financial plan to forecast
expenditures and revenues. Staff is working with Waterworth, a financial software
program, to model the financial health of the Authority for future years. The modeling is
separated between the Water and Wastewater funds to provide a clearer picture of
operating and capital costs versus revenue. This presentation will provide an overview
and discussion for a couple funding scenarios with each fund.

Attachments

None



OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Iltems for Consideration
Item No. 5.

Date February 10, 2026

Summary

The Board of Directors deliberates and authorizes official actions by roll call vote. These
items for consideration are presented by staff.



OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Tessie Prentice, Assistant District Engineer

Title Approval for the General Manager to sign an IGA with the State of
Oregon for Disposal of Surplus Property

Item No 5.a.

Date February 10, 2026

Summary

The State of Oregon allows local governments (cities, counties, school districts, special
districts, etc.) to request the state of Oregon sell their fleet and heavy equipment. An state-
provided Intergovernmental Agreement (IGA) must be completed in order to do this. The IGA
contains specific language as to the local government's responsibilities, as well as those of the
state.

Background

Oak Lodge Sanitary District has used the State of Oregon Cooperative Purchasing and
Advertising Agreement since 1993, with the agreement being valid for one year from the
effective date with an annual fee to cover advertisement printing costs. In 1996, the
Program had a name change to the Oregon Cooperative Purchasing Program (ORCPP)
but remained as a one-year agreement with the annual fee. In 2008, the program name
changed to Oregon Surplus Property with a five-year IGA and costs billed during
program use instead of an annual fee. Oak Lodge Water District signed an IGA for the
Oregon Surplus Property in 2009. In 2018, Oak Lodge Water Services District had an
IGA valid from January 16, 2018, until January 16, 2021. The most recent IGA was
signed August 10, 2020, and expired August 10, 2025.

Budget

Program fees are charged when surplus property is being sold. There are no annual
fees to have the IGA.

Recommendation



Staff recommends that the Board approve the General Manager to sign an IGA with the
State of Oregon for disposal of surplus property.

Suggested Board Motion

"I move to approve the General Manager to sign an IGA with the State of Oregon for
disposal of surplus property."

Attachments

1. IGA_State of Oregon for Disposal of Surplus Property



IGA - Disposal of Surplus Property with Oak Lodge Water Services Authority

INTERGOVERNMENTAL AGREEMENT BETWEEN
THE STATE OF OREGON AND LOCAL CONTRACTING AGENCY
FOR DISPOSAL OF SURPLUS PERSONAL PROPERTY, VEHICLES, HEAVY
EQUIPMENT, TITLED TRAILERS & WATERCRAFT

This Intergovernmental Agreement (the “Agreement”) is between the State of Oregon, Department of
Administrative Services, (the “State) and Oak Lodge Water Services Authority (the “Local
Contracting Agency”) (collectively, the “Parties”) for the purpose\ of setting forth the terms and
conditions for services to be provided by the State for the disposal of surplus Personal Property,
Vehicles, Heavy Equipment, Titled Trailers and Watercraft owned or under the control of the Local
Contracting Agency.

RECITALS

Pursuant to ORS 190.110 and ORS 279A.250 to ORS 279A.285 (the “Authorizing Statutes’) and rules
adopted in accordance with the Authorizing Statutes, the State is authorized to enter into
intergovernmental agreements with state agencies, local governments and special government bodies
for the acquisition, distribution, utilization, disposal or sale of surplus personal property in accordance
with federal and state laws.

The parties to this Agreement wish to enter into this Intergovernmental Agreement for the disposal of
Surplus Property. In entering into this Agreement, the Parties understand and acknowledge that the
Local Contracting Agency has no obligation to utilize any of the Services (as defined hereafter)
provided by the State pursuant to the Agreement. Notwithstanding this understanding and
acknowledgment, the Parties agree that any transaction with respect to the Services provided hereunder
shall be governed by this Agreement.

The Parties agree as follows:

1. DEFINITIONS

@ “Administrative Fee” means the fee, calculated in accordance with the Administrative
Fee Schedule attached hereto as Attachment A, which is charged to the Local Contracting
Agency by the State for the disposal of a Property Item.

() “Marketing Fee” means the fee charged to a Local Contracting Agency for the cost
incurred by the State in connection with the marketing of a Property Item.

© “Property Item” means Surplus Property of the Local Contracting Agency which the
Local Contracting Agency requests the State to dispose of pursuant to this Agreement.

@ “Reserve Price” means the minimum Transaction Price that the Local Contracting
Agency will accept for the sale of the Property Item.

2022 1



IGA - Disposal of Surplus Property with Oak Lodge Water Services Authority

2022

© “Service Fee” means the fee charged to the Local Contracting Agency to cover the cost
of repairs, maintenance or other services expended on a Property Item, by or at the
direction of the State, when such repairs, maintenance or services may, in the judgment
of the State, be expected to increase the potential Transaction Price of a Property Item.

® “Services” means the acquisition, distribution, utilization, disposal or sale of Surplus
Property of the Local Contracting Agency by the State.

©@ “Surplus Property” means surplus property owned or under the control of the Local
Contracting Agency that is designated by the Local Contracting Agency to be disposed
of by the State.

() “Surplus Property List” means the inventory list of Property Items for disposal
maintained by the State.

0 “Transaction” means the disposal of a Property Item or group of Property Items by the
State for and on behalf of the Local Contracting Agency.

0 “Transaction Price” means the disposal price received for a Property Item.

SERVICES TO BE PROVIDED.

The State agrees to provide the Services to the Local Contracting Agency on the terms and
conditions set forth in the Agreement.

TERM OF THE AGREEMENT.

(@).

(®)

The Agreement shall be executed on the date it has been signed by all the Parties, and
received all approvals required by applicable law.

The Term of the Agreement shall be for a period of five (5) years after the executed
contract date, unless terminated earlier by the Parties in accordance with Section 6
below.

COMPENSATION TO THE STATE.

@

b

©

In consideration for the performance of the Services, the Local Contracting Agency shall
pay an Administrative Fee to the State for each Transaction. In addition, the State may
also require the payment of a Service Fee and Marketing Fee under the circumstances
described hereafter. Local Contracting Agency agrees to pay these fees as assessed by
the State.

The State may charge a Service Fee to the Local Contracting Agency where, in the
judgment of the State, the potential Transaction Price of the Property Item may be
increased by the repairs, maintenance or services on the Property Item.

The State may charge a Marketing Fee under the circumstances set forth in Section 5 and
Section 7 (c).



IGA - Disposal of Surplus Property with Oak Lodge Water Services Authority

2022

@ The amount due each of the Parties from the Transaction Price for the disposal of the
Property Item shall be calculated as set forth hereafter:

@ First, the Administrative Fee shall be calculated and deducted from the
Transaction Price and retained by the State.

@ Second, if a Service Fee or Marketing Fee has also been be incurred by the State
in connection with the disposal of a Property Item, such fees will be deducted
from the balance of the Transaction Price remaining after the deduction of the
Administrative Fee. These fees shall also be retained by the State.

3 The balance of the Transaction Price remaining after the deductions set forth in
(1) and (2) above shall be remitted to the Local Contracting Agency within
thirty (30) days of the receipt of the Transaction Price by the State.

REMOVAL OF PROPERTY ITEM FROM SURPLUS PROPERTY LIST

The Local Contracting Agency may, at any time, remove a Property Item from the Surplus
Property List by notifying the State in writing. Upon receipt of the notice, the State shall take
all actions required to stop marketing efforts in progress for the specified Property Item. As a
condition of the removal of the Property Item from the Surplus Property List under this Section,
the Local Contracting Agency agrees to pay to the State, within thirty (30) days of receipt of an
invoice, the greater of $100 or the sum of the any Service Fee and Marketing Fee incurred by the
State in connection with the Property Item.

TERMINATION OF THE AGREEMENT

@ This Agreement may be terminated without liability or penalty, by either party, upon thirty
(30) days written notice. No such termination shall prejudice any obligations or liabilities
of either party already accrued prior to the effective date of termination.

() The State may terminate this Agreement immediately without liability or penalty in the event
funding sufficient to support the program is suspended, withdrawn, denied or terminated.
The State shall have absolute discretion to determine the availability of sufficient funding,
and may effect termination of this Agreement by delivery of written notice to the Local
Contracting Agency.

RESPONSIBILITY OF THE LOCAL CONTRACTING AGENCY

@ Local Contracting Agency understands and acknowledges that it is under no obligation
to utilize the Services of the State.

() In the event that the Local Contracting Agency wishes to utilize the Services provided by
the State, it will follow the guidelines established by the State (www.OregonSurplus.com
— see Local Government). The information submitted to the State shall contain true and
correct information known or, which through due inquiry, reasonably should have been
known, by the Local Contracting Agency.



http://www.oregonsurplus.com/

IGA - Disposal of Surplus Property with Oak Lodge Water Services Authority
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©

@

©

®

©

The Local Contracting Agency may specify a Reserve Price for each Property Item. If the
Local Contracting Agency chooses to specify a Reserve Price for a Property Item, it will
provide the State with information to support the reasonableness of the requested Reserve
Price. The Reserve Price will not be lowered without the agreement of the Local
Contracting Agency. If the Local Contracting Agency chooses to specify a Reserve Price,
the State may charge a Marketing Fee for any additional expense attributable to the
marketing of the Property Item.

The Local Contracting Agency shall provide such additional information about the
Property Item as may be requested by the State in order to provide the Services in an
effective and efficient manner.

The Local Contracting Agency agrees to allow all Administrative Fees, Service Fees
and Marketing Fees to be deducted from the Transaction Price in accordance with Section
4 prior to the final disbursement of the balance of the Transaction Price to the Local
Contracting Agency.

Local Contracting Agency shall maintain such insurance as it may deem appropriate on
each Property Item to be disposed of by the State pursuant to this Agreement. The State
hereby notifies the Local Contracting Agency that the State does not maintain
insurance for the damage to or destruction of any Property Item.

Removal of official agencies decals/stickers from vehicles.

REPRESENTATION AND WARRANTIES OF THE LOCAL CONTRACTING AGENCY

AND AGREEMENT TO INDEMNIFY FOR BREACH

Local Contracting Agency hereby represents and warrants as follows:

@

®)

©

@

©

that it is authorized by applicable statutes, administrative rules, ordinances, charter
provisions, by-laws and or other applicable governing authority to enter into this
Agreement and the Transactions contemplated by this Agreement.

that this Agreement, when executed and delivered, is a valid and binding obligation of
the Local Contracting Agency that is enforceable in accordance with its terms;

that it owns or is lawfully in possession of the Surplus Property which it authorizes the
State to sell in connection with the Services.

that the information provided to the State with respect to each Property Item is true and
correct to the best of its knowledge.

that it will indemnify the State for any losses the State might suffer as a consequence of
the breach of any of the representations and warranties set forth in Section 8 (a) through
8 (d) above.
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10.

1.

12.

13.

2018

RESPONSIBILITY OF THE STATE,

@ The State shall endeavor to use commercially reasonable efforts in providing the Services
to the Local Contracting Agency.

() The State will notify the Local Contracting Agency in writing at least thirty (30) days
prior to any scheduled changes in services and or fees.

© The State shall be obligated to transmit the proceeds of each Transaction to the Local
Contracting Agency in accordance with the terms of the Agreement.

@ The State will take necessary actions to assist the Local Contracting Agency to become
a subscriber to and user of the State Surplus Property disposal network, which belongs
to and is used by the State of Oregon and its constituent agencies and divisions.

LIMITATION OF LIABILITY

The State’s maximum liability for any damages claimed by the Local Contracting Agency,
whether in contract or tort, shall not exceed the Administrative Fee which was charged the Local
Contracting Agency for disposal of the Property Item (if the Property Item was disposed of) or
the Administrative Fee that would have been charged (in the event that the Property Item was not
disposed of) by the State. The Local Contracting Agency agrees that in no event shall the State
be liable for any damage or destruction of a Property Item or for any indirect, incidental, special,
punitive, or consequential damages, or any loss of profits or revenue, including, but not limited
to, delay, interruption of business activities, or lost receipts.

INDEMNIFICATION BY THE LOCAL CONTRACTING AGENCY

Subject to the limitations of Article XI, § 7 of the Oregon Constitution and the Oregon Tort
Claims Act (ORS 30.260 through 30.300), the Local Contracting Agency shall indemnify the
State against any liability for personal injury or damage to life or property arising from the Local
Contracting Agency’s actions under this Agreement provided, however, the Local Contracting
Agency shall not be required to indemnify the State for any such liability arising out of the
wrongful acts of the State, its officers, employees or agents.

ASSIGNMENT

The provisions of this Agreement shall be binding upon and shall inure to the benefit of the
parties hereto and their respective successors and assigns. Neither party shall assign or transfer
its interest in this Agreement without the prior written approval of the other.

WAIVER

The failure to either party to enforce any provisions of this Agreement shall not constitute a
waiver by that party of that or any other provision of this Agreement, or the waiver by that party
of the ability to enforce that or any other provision in the event of any subsequent, similar
breach.
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15.

16.

17.

18.
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SEVERABILITY

If any provision of this Agreement shall be held invalid or unenforceable by any court or tribunal
of competent jurisdiction, such holding shall not invalidate or render unenforceable any other
provision. If any term or provision of this Agreement is declared by a court or tribunal or
competent jurisdiction to be illegal or in conflict with any law, the validity of the remaining terms
and provisions shall be construed and enforced as if the Agreement did not contain the particular
term or provision held to be invalid.

VENUE, CHOICE OF LAW AND CONSENT

This Agreement shall be governed by and construed in accordance with the laws of the State of
Oregon without regard to principles of conflicts of law. Any claim, action, suit or proceeding
(collectively, “Claim”) between the parties that arises from or relates to this Agreement shall be
brought and conducted solely and exclusively within a circuit court for the State of Oregon of
proper jurisdiction. THE PARTIES, BY EXECUTION OF THIS AGREEMENT, HEREBY
CONSENT TO THE IN PERSONAM JURISDICTION OF SAID COURTS. Except as provided
in this section, neither party waives any form of defense or immunity, whether sovereign
immunity, governmental immunity, immunity based on the eleventh amendment to the
Constitution of the United States or otherwise, from any Claim or from the jurisdiction of any
court. The parties acknowledge that this is a binding and enforceable agreement and, to the extent
permitted by law, expressly waive any defense alleging that either party does not have the right
to seek judicial enforcement of this Agreement. The parties acknowledge that this is a binding
and enforceable agreement and to the extent permitted by law, expressly waivers any defense
that either party does not have the right to seek judicial enforcement of this Agreement.

ATTORNEY FEES

In the event a lawsuit of any kind is instituted on behalf of either party to collect any payment
due under this Agreement or to obtain performance of any kind under this Agreement, each party
shall be responsible for its own attorney fees and all related costs and disbursements incurred
therein.

INDEPENDENT CONTRACTOR STATUS

The State shall perform all of the Services as an independent contractor. Nothing contained in
this Agreement is intended or should be construed as creating the relationship of partners, joint-
ventures, an association between the State and the Local Contracting Agency or a principal/agent
relationship. Nor shall the employees, agents or representatives of either partybe considered to
be employees, agents or representatives of the other party for any purpose.

MERGER

THIS AGREEMENT CONSTITUTES THE ENTIRE AGREEMENT BETWEEN THE
PARTIES. NO WAIVER, CONSENT, MODIFICATION OR CHANGE OF TERMS OR
PROVISIONS OF THIS AGREEMENT SHALL BIND EITHER PARTY UNLESS IN
WRITING AND SIGNED BY BOTH PARTIES. SUCH WAIVER, CONSENT,
MODIFICATION OR CHANGE, IF MADE SHALL BE EFFEVTIVE ONLY IN THE
SPECIFIC PURPOSE GIVEN. THERE ARE NO UNDERSTANDINGS, AGREEMENTS OR
REPRESENTATIONS, ORAL OR WRITTEN, NOT SPECIFIED HEREIN REGARDING
THIS AGREEMENT.
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LOCAL GOVERNMENT DEFAULT

@ Local Government will be in default under this Agreement upon the occurrence of any of
the following events: Local Government fails to perform, observe or discharge any of its
covenants, agreements or obligations under this Agreement;

b Any representation, warranty or statement made by Local Government in this Agreement
or in any documents or reports relied upon by Agency to measure the delivery of services,
the expenditure of funds or the performance by Local Government is untrue in any
material respect when made;

© Local Government (a) applies for or consents to the appointment of, or taking of
possession by, a receiver, custodian, trustee, or liquidator of itself or all of its property,
(b) admits in writing its inability, or is generally unable, to pay its debts as they become
due, (c) makes a general assignment for the benefit of its creditors, (d) is adjudicated a
bankrupt or insolvent, (¢) commences a voluntary case under the Federal Bankruptcy
Code (as now or hereafter in effect), (f) files a petition seeking to take advantage of any
other law relating to bankruptcy, insolvency, reorganization, winding-up, or composition
or adjustment of debts, (g) fails to controvert in a timely and appropriate manner, or
acquiesces in writing to, any petition filed against it in an involuntary case under the
Bankruptcy Code, or (h) takes any action for the purpose of effecting any of the
foregoing; or

@ A proceeding or case is commenced, without the application or consent of Local
Government, in any court of competent jurisdiction, seeking (a) the liquidation,
dissolution or winding-up, or the composition or readjustment of debts of Local
Government, (b) the appointment of a trustee, receiver, custodian, liquidator, or the like
of Local Government or of all or any substantial part of its assets, or (c¢) similar relief in
respect to Local Government under any law relating to bankruptcy, insolvency,
reorganization, winding-up, or composition or adjustment of debts, and such proceeding
or case continues undismissed, or an order, judgment, or decree approving or ordering
any of the foregoing is entered and continues unstayed and in effect for a period of sixty
consecutive days, or an order for relief against Local Government is entered in an
involuntary case under the Federal Bankruptcy Code (as now or hereafter in effect).

AGENCY DEFAULT

Agency will be in default under this Agreement upon the occurrence of any of the following
events:

@ Agency fails to perform, observe or discharge any of its covenants, agreements, or
obligations under this Agreement; or,

() Any representation, warranty or statement made by Agency in this Agreement or in any
documents or reports relied upon by Local Government is untrue in any material respect
when made.
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REMEDIES

@

(b)

In the event Local Government is in default under Section 19, Agency may, at its option,
pursue any or all of the remedies available to it under this Agreement and at law or in
equity, including, but not limited to: (a) termination of this Agreement under Section 19,

(b) reducing or withholding payment for work or Work Product that Local Government
has failed to deliver within any scheduled completion dates or has performed
inadequately or defectively, (c) requiring Local Government to perform, at Local
Government’s expense, additional work necessary to satisfy its performance obligations
or meet performance standards under this Agreement, (d) initiation of an action or
proceeding for damages, specific performance, or declaratory or injunctive relief,
including for interest within the limits set of ORS 293.462, or (e) exercise of its right of
recovery of overpayments under Section 22 of this Agreement or setoff, or both. These
remedies are cumulative to the extent the remedies are not inconsistent, and Agency may
pursue any remedy or remedies singly, collectively, successively or in any order
whatsoever.

In the event Agency is in default under Section 20 and whether or not Local Government
elects to exercise its right to terminate this Agreement under Section 6 or in the event
Agency terminates this Agreement under Sections 6 (a) or (b), Local Government’s sole
monetary remedy will be (a) for work compensable at a stated rate, a claim for unpaid
invoices for work completed according to the requirements, acceptance criteria,
representations and warranties of the this agreement and for authorized expenses incurred
and interest within the limits of ORS 293.462, less any claims Agency has against Local
Government, and (b) for Deliverable-based work, a claim for the sum designated for
completing the Deliverable multiplied by the percentage of work completed on the
Deliverable and accepted by Agency, for authorized expenses incurred, and interest
within the limits of ORS 293.462, less previous amounts paid for the Deliverable and any
claims that Agency has against Local Government. In no event will Agency be liable to
Local Government for any expenses related to termination of this Agreement under
Section 6. If previous amounts paid to Local Government exceed the amount due to Local
Government under this Section 21 (b), Local Government shall promptly pay any excess
to Agency.

RECOVERY OF OVERPAYMENTS

If payments to Local Government under this Agreement, or any other agreement between
Agency and Local Government, exceed the amount to which Local Government is entitled,
Agency may, after notifying Local Government in writing, withhold from payments due Local
Government under this Agreement, such amounts, over such periods of times, as are necessary
to recover the amount of the overpayment.

NO THIRD PARTY BENEFICIARIES

State and Local Contracting Agency are the only parties to this Contract and are the only
parties entitled to enforce its terms. Nothing in this Contract gives, is intended to give, or
shall be construed to give or provide any benefit or right, whether directly, indirectly or
otherwise, to third persons unless such third persons are individually identified by name
herein and expressly described as intended beneficiaries of the terms of this Contract.

8
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24.  NOTICES

Except as otherwise expressly provided in this Agreement, any notices to be given relating to this
Agreement must be given in writing by email, personal delivery, or postage prepaid mail, to a
Party’s Authorized Representative at the physical address, or email address set forth in this
Agreement, or to such other addresses as either Party may indicate pursuant to this Section 20.
Any notice so addressed and mailed becomes effective five (5) days after mailing. Any notice
given by personal delivery becomes effective when actually delivered. Any notice given by email
becomes effective upon the sender’s receipt of confirmation generated by the recipient’s email
system that the notice has been received by the recipient’s email system.

Contact Information for the State:

Carla Jeannette, Program Analyst Department of Administrative Services
Enterprise Asset Management — Surplus Property  Property Distribution Center
PH: (503) 378-2753 1655 Salem Industrial Drive NE

FAX: (503) 378-3398 Salem, OR 97303-4238
EMAIL: Carla.Jeannette(@das.oregon.gov

Contact Information for the Local Contracting Agency:

Aaron Janicke Public Works Director/District Engineer
(Contact Name) (Title)
Oak Lodge Water Services Authority 14496 SE River Road
(Name of Agency) (Address 1)
503-353-4212
(PH) (Address 2)
Oak Grove, OR 97267
(FAX) (City, State, ZIP)

aaron.janicke@olws.org
(Email)

25. NONAPPROPRIATION

Agency’s obligation to pay any amounts and otherwise perform its duties under this
Agreement is conditioned upon Agency receiving funding, appropriations, limitations,
allotments, or other expenditure authority sufficient to allow Agency, in the exercise of its
reasonable administrative discretion, to meet its obligations under this Agreement. Nothing
in this Agreement may be construed as permitting any violation of Article XI, section 4 of
the Oregon Constitution or any other law limiting the activities, liabilities or monetary
obligations of Agency.

2018 9
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26.

27.

28.

29.

30.

2018

AMENDMENTS

This Agreement may be amended only by written signed by the Parties and approved as
may be required by all applicable laws, rules, and ordinances, Provided however that the
Administrative Fee Schedule (Attachment A) may be changed by the State at any time
without the consent of the Local Contracting Agency upon written notice to the Local
Contracting Agency in accordance with Section 24.

SURVIVAL

All rights and obligations of the Parties under this Agreement will cease upon termination
of this Agreement, other than the rights and obligations arising under Sections 8, 15, 19,
and 20 hereof and those rights and obligations that by their express terms survive
termination of this Agreement; provided, however, that termination of this Agreement will
not prejudice any rights or obligations accrued to the Parties under this Agreement prior to
termination.

FORCE MAJEURE

Neither Party is responsible for any failure to perform nor any delay in performance of any
obligations under this Agreement caused by fire, civil unrest, labor unrest, natural causes,
or war, which is beyond that Party's reasonable control. Each Party shall however, make
all reasonable efforts to remove or eliminate such cause of failure to perform or delay in
performance and shall upon the cessation of the cause, diligently pursue performance of its
obligations under this Agreement. Each Party may terminate this Agreement upon written
notice to the other party after reasonably determining that the failure or delay will likely
prevent successful performance of this Agreement.

ASSIGNMENT AND SUCESSORS IN INTEREST

Local Government may not assign or transfer its interest in this Agreement without the
prior written consent of Agency and any attempt by Local Government to assign or transfer
its interest in this Agreement without such consent will be void and of no force or effect.
Agency’s consent to Local Government’s assignment or transfer of its interest in this
Agreement will not relieve Local Government of any of its duties or obligations under this
Agreement. The provisions of this Agreement will be binding upon and inure to the benefit
of the Parties hereto, and their respective successors and permitted assigns.

MERGER, WAIVER

This Agreement and all exhibits and attachments, if any, constitute the entire agreement
between the Parties on the subject matter hereof. There are no understandings, agreements,
or representations, oral or written, not specified herein regarding this Agreement. No
wavier or consent under this Agreement will bind a party unless signed by an authorized
person representing the consenting or waiving party, Such waiver or consent, if made, is
effective only in the specific instance and for the specific purpose given. EACH PARTY,
BY SIGNATURE OF ITS AUTHORIZED REPRESENTATIVE, HEREBY
ACKNOWLEDGES THAT IT HAS READ THIS AGREEMENT, UNDERSTANDS IT,
AND AGREES TO BE BOUND BY ITS TERMS AND CONDITIONS.

10
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31.  SIGNATURES

Each party, by the signature below of its authorized representative, hereby acknowledges
that it has read this Agreement, understands it, and agrees to be bound by its terms and
conditions. Each Person signing this Agreement represents and warrants having authority
to execute this Agreement.

LOCAL CONTRACTING AGENCY Print
QOak Lodge Water Services Authority
Sign
Title
Date

STATE OF OREGON, acting by and through its Print

— Department of Administrative Services

Si
—Enterprise Asset Management — Surplus &
Property Title
Date
. Print
STATE OF OREGON acting by and through
its — Department of Administrative Services S
— Procurement Services 1en
Title
Date

2018 11
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ATTACHMENT A
ADMINISTRATIVE FEE SCHEDULE

Fees for services provided will, whenever possible and practicable, be deducted from the
property-generating Agencies’ reimbursement as ‘other receivables’. Reimbursements for
items sold,and fees that exceed revenues, will be billed monthly on net 30 terms.

Please see current Administrative and Service Fees, and Resale Rates listed at Oregon Surplus’s
website at: https://www.oregon.gov/DAS/surplus/Pages/Index.aspx.

Administrative Fee — Personal Property*, Vehicles, Heavy Equipment, Titled Trailers &
Watercraft**:

*

Ak

Personal property accepted under this agreement will normally have a present value of at least
$1,000. Personal property accepted will be determined on a case-by-case basis at the sole
discretion of the State.

The following is a solid, but not all-inclusive, list of what falls into the category of Vehicles,
Heavy Equipment, Titled Trailer and Watercraft:

Cars, pick-ups, trucks, graders, bulldozers, RVs, backhoes, front-end loaders, buses, cranes,
skidders, motorcycles, skid-steers, snowmobiles, ATVs, excavators, rollers, planes, Sno-cats,
forklifts, manlifts, tractors, riding mowers, trenching machine, golf carts, Gators/Mules,
trailers, boats (not kayaks, canoes or other small, similar non-motorized boats), etc. Note:
Individual parts or attachments are categorized as personal property (i.e. tires are not a car; a
grader blade is not a grader.)

Service Fee — 3" Party Towing:

$ Actual cost (pass through)

Service Fee - repairs, maintenance or services (i.e. battery, tire(s), etc.)

$ Actual cost (pass through)

Marketing Fee — Supplemental Advertising:

2018

As requested and approved by the property generating agency at: $ Actual +20%

12
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OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Aaron Janicke, Public Works Director

Title Consideration of Resolution 2026-045 for Surplus Property
disposal approval

Item No 5.b.

Date February 10, 2026

Summary

Staff has identified various items of personal property that are no longer of use to Oak
Lodge Water Services (OLWS), and requests that the property be declared surplus to
be disposed of in accordance with the Surplus Property Disposal Policy

Background

Each year, OLWS staff evaluate machinery, equipment, and vehicles for continued use
and viability, and identify those that have reached the end of their useful lives or are of
no use to OLWS. Those items valued over $1,000 are required by OLWS policy to be
declared as surplus property by the Board prior to their disposal. ltems valued under
$1,000 may be declared surplus by the Finance Director, or designee. Disposal
methods are outlined in the OLWS Surplus Property Disposal Policy. OLWS staff has
identified the following vehicles as no longer being of use to OLWS:

1. Vehicle #8 - 2011 Chevrolet Colorado
2. Vehicle #12 - 2011 Chevrolet Colorado
3. Vehicle #27 - 2009 Toyota Pickup

4. Vehicle #55 - 2014 Ford F150

Staff proposes to sell these items through a sealed bid process, in accordance with the
Surplus Property Disposal Policy. The vehicles and equipment would be stripped of all
logos and other details identifying them as OLWS property before disposal.

Recommendation



Staff recommends the Board approve Resolution No. 2026-0045 declaring items as
surplus property.

Suggested Board Motion

| move to adopt Resolution No. 2026-0045 Declaring Surplus Property.

Attachments

1. Resolution 2026-0045 Declaring Surplus



OAK LODGE WATER SERVICES

RESOLUTION NO. 2026-0045

A RESOLUTION DECLARING SURPLUS PROPERTY

WHEREAS, the Oak Lodge Water Services (OLWS) Board of Directors (Board) has adopted a
Surplus Property Disposal Policy, prescribing the procedure for declaring and disposing of
surplus personal property owned by OLWS; and

WHEREAS, OLWS staff have identified various personal property items with an estimated
commercial value of more than $1,000 each that have reached the end of their useful life for
OLWS; and

WHEREAS, the Board finds it to be in the best interests of OLWS to declare the property as
surplus and direct for their disposal.

NOW, THEREFORE, BE IT RESOLVED BY THE OAK LODGE WATER SERVICES BOARD OF
DIRECTORS:

Section 1. The Board of Directors hereby declares the following items as surplus property, and
authorizes OLWS staff to dispose of the property according to the OLWS Surplus Property
Disposal Policy.

Vehicle #8 - 2011 Chevrolet Colorado
Vehicle #12 - 2011 Chevrolet Colorado
Vehicle #27 - 2009 Toyota Pickup (4X4)
Vehicle #55 - 2014 Ford F150

PwwnNpE

INTRODUCED AND ADOPTED THIS 10th DAY OF FEBRUARY 2026.

OAK LODGE WATER SERVICES

By By

Kevin Williams, Chair Heidi Bullock, Vice Chair



OAK#LODGE

WATER SERVICES

STAFF REPORT

To Board of Directors

From Aaron Janicke, Public Works Director, Angie Wilson, Finance
Director

Title Quarterly Capital Report

Item No 5.c.

Date February 10, 2026

Summary

The Board has requested quarterly updates on the status of the Capital Improvement

Plan (CIP). This report provides high level status of the projects and the budget spent to

date. This is to inform the Board whether the projects are progressing on time and
budget, or if adjustments have been made to accommodate unforeseen issues.

Capital Improvement Project Status

Oak Lodge Water Services
Capital Outlay Reporting

FY 2026 - October 2025 through December 2025

Drinking Water Capital
Wastewater Capital
Wastewater Treatment Plant
Wastewater Collections System

Watershed Protection Capital
Totals

Combined Contingency
Appropriation

Drinking Water

Projected
Spend FY | %of
Budget Actuals Projections 2026 Budget| Variance
2,922,136 | 779,922 1,505,467 2,285,389 | 78% 636,747
7,739,971 | 287,988 1,201,348 1,489,335 | 19% 6,250,636
6,645,792 | 1,504,455 4,589,221 6,183,676 | 93% 462,116
300,000 10,152 : 10,152 | 3% 289,848
17,607,899 | 2,672,517 7,296,036 9,968,553 | 57% 7,639,346
2,027,613
19,635,512

Oatfield Road Waterline Replacement




e Construction on Phase 1 nears completion.
¢ Design has pivoted to address waterline replacement prior to upcoming County
project.

Wastewater Treatment Plant

Tertiary Treatment Project

e As of Jan. 30, the contract is awaiting signatures.
e Contractor is preparing pre-construction paperwork and preparing to break
ground in spring.

Aeration Blower Replacement

¢ Blower to be delivered in Feb/March.
e Installation planned for late spring.

Collections

Influent Lift Station 1&l

e Courtney Ave construction to begin in February.

e Flow monitoring continues.

e Smoke testing planned for late spring as weather permits.
¢ Design of pipe rehab projects to begin this spring.

Lift Station 2 1&I

¢ Design continues for Phase 1
e Construction planned for summer 2026

Lift Station 5 &l

¢ Pipe lining to begin in February.

Lift Station 6 &l

¢ Lining to begin in tandem with LS5 work.



Attachments

None



OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Business from the Board
Item No. 6.

Date February 10, 2026

Summary

The Board of Directors appoints representatives to serve as OLWS liaisons or
representatives to committees or community groups.

Directors assigned specific roles as OLWS representatives are placed on the agenda to
report to the board on the activities, issues, and policy matters related to their
assignment.

Business from the Board may include:

a. Individual Director Reports

b. Tabled Agenda Items



Business from the Board
Paul Gornick’s Liaison Report — January 2026

January 8, 2026 — C4 Meeting (Remote Meeting)

The meeting lacked a quorum at the start, so agenda was altered to hear first from Clackamas County
legislators prior to the start of the 2026 short session. Unfortunately, there was a meeting of
Democratic legislators overlapping the C4 meeting, so staff members from the offices of Annessa
Hartman, Sue Rieke Smith, and Daniel Nguyen filled in for the representatives. They discussed the
representatives’ positions on various topics, including the transportation package redo. All indicated
they have heard loud and clear from Clackamas county elected officials and citizens about their
opposition to tolling.

The second agenda item was a round robin, hearing from C4 members about their legislative priorities
for the short session. Inasmuch as there is an anticipated budget shortfall, cities and agencies are not
doing any capital project asks in the short session.

Other items included JPACT, MPAC, and R1ACT updates.

January 28, 2026 — Sunrise Water Board Meeting (hybrid meeting)

Board adopted the 20-year Capital Improvement Program Update.

Board appointed Colin Brownsberger (SWA’s new Finance Director) as Budget Officer for the FY2026-
27 budget, and approved the budget meeting schedule.

Board acknowledged receipt of the Annual Comprehensive Financial Report for FY2024-25 and
governance communication letter from their auditor, REDW, LLC.

Board adopted Resolution 2026-01, opting in to Oregon’s trail-use immunity statute, ORS 105.668. The
statute provides targeted immunity for non-motorized use of trails, paths, or similar structures located
within public easements or unimproved rights of way.

Board discussed draft proposal for updated SDC charges. The discussion was needed to potentially
have a separate , unique SDC charge for proposed development above elevation 750, which would
require significant infrastructure improvements to serve those areas.

General Manager Jamey Pietzold provided the GM’s update, which included concern about the
snowpack thus far in the “water year”. While precipitation is near normal, the snow water equivalent
is about 1/3 of the historical median. Without significant snowfall in the next 3 months, there may be
need for curtailment of water use. SWA is also in the process of converting approximately 1,000
meters to automated reading capability. SWA has also initiated a Comprehensive Compensation
Study.

January 29, 2026 - North Clackamas County Water Commission (hybrid meeting)

Board appointed Angie Wilson as NCCWC Finance Director as well as Budget Officer for FY2026-27.
Board adopted the FY2026-27 budget calendar as presented.

Board adopted Resolution 2026-1, waiving the “true-up” for FY2024-25, as presented. The “true-up”
amounted to $56,399. By waiving the “true-up”, these funds will remain in the NCCWC General Fund
rather than be refunded pro-rate to the member agencies.

Board acknowledged receipt of the FY2024-25 audit and communication letter to those charged with
governance. The audit was performed by Baker Tilly (formerly Moss Adams).

Board approved new IGAs for Management and Engineering Services (to be performed by SWA staff),
and Financial Services (to be performed by Oak Lodge staff).

Board convened as the Local Contract Review Board and approved issuing a Notice of Intent to Award
a CM/GC construction contract with Slayden Constructors for a variety of improvements at the water
treatment plant, in an amount not to exceed $2,500,000.



A
Kevin Williams Meetings attended in January/February of 2026

1. North Clackamas County water Commission

6.1 and 6.2. The first order of business was to appoint our Budget Officer and adopt
the Budget schedule. Angie Wilson will be serving in the Financial Officer for the
Commission going forward and was selected to be our Budget Officer.

6.3 We discussed and approved the true up from FY2024-2025. The true up was
$56,399 for the fiscal year. We Approved a resolution waiving returning the money to
the three partners in the plant and moved to the funds to the general fund. The amount
was significantly lower than past years due to plant problems that happened that
required additional expenditures to deal with them.

6.4 The Chair acknowledged receipt of the audit results for 2024-2025. Baker Tilliy
issued an unmodified opinion of the audit results. They did note some minor
deficiencies in record and ledger procedures that required correction.

6.5. This action was a housekeeping issue. G.M. Hathorn had searched his records for
a copy of the I.G.A. that spelled out the responsiblites of S.W.A. and O.LW.S. in
providing Management, Engineering and Financial services for the Commission and
could not locate it. We approved resistance of the |.G.A. as originally adopted.

7.3 The Managers report began with a report on the precipitation and snowpack on
Mt. Hood. On the precipitation front we are at or above normal for the year. The
snowpack remains well below normal. Wade found some records indicating this is the
third worst winter for snowpack in recorded history and is trending to number one
position. We have until Mid-May to recover or we may face serious problems this water
season.

A Contractor was selected in response to our RFP to hire a General Contractor for
planned plant improvements. Slayden Constructors were the chosen bid based on
pricing and their knowledge of methods to improve the plant performance given its
existing situation.

8.1 We recessed our general meeting and moved to acting as the Local Contract
Board. We approved and issued a Notice of intent to Award a Construction Contract to
Slayden Constructors for an amount not to exceed $42,500,000 for the GM/GC Plant
Improvements project.

The general meeting was reconvened so we could adjourn.



& NCCWC

North Clackamas County Water Commission
Board of Commissioners

Regular Meeting
Thursday, January 29, 2026

14496 SE River Rd.
Oak Grove, OR 97267

Join In-Person or Online
https://us02web.zoom.us/j/83285821070

Call-In: (833) 548-0282
Meeting ID: 832 8582 1070 Passcode: 025876

AGENDA

5:30 PM Convene Reqular Board Meeting

1.

2.

Call Meeting to Order (Flag Salute)

Welcome Visitors — Public

Public Comment
3.1 Public Comment

Approval of Minutes
4.1 Approval of Minutes September 25, 2025 Regular Meeting

Adoption of Consent Calendar
5.1 Authorization of Checks for September, October, November, and December 2025

Board Discussion
6.1 Appoint Budget Officer (FY2026-27)
6.2  Adopt Budget Calendar (FY2026-27)
6.3  Approve True-Up from FY2024-25
6.4  Receipt of the FY2024-25 Audited Financial Statements and Auditor's Letter
6.5 Reissuance of Intergovernmental Agreements for Services

Monthly Items
7.1 Financial Reports

7.2  Operations Report
7.3  Manager's Report
7.4  Business from the Board

Convene Local Contract Review Board
8.1 Authorize the General Manager to issue “Notice of Intent to Award” a
Construction Contract for the CM/GC WTP Plant Improvements

Adjourn

*POSTED PER REQUIREMENTS 1/23/2026



NORTH CLACKAMAS COUNTY WATER COMMISSION

January 29, 2026

Agenda Item 4.1

&NCCWC

NORTH CLACXAMAS COUNTY WATER COMMISSION

BOARD OF DIRECTORS
MEETING MINUTES - 5:30 P.M.
SEPTEMBER 25, 2025
BOARD MEMBERS PRESENT:
Paul Gornick Oak Lodge Water Services
Kevin Williams Oak Lodge Water Services
Chris Hawes Sunrise Water Authority
Kevin Bailey Sunrise Water Authority
Michael Milch City of Gladstone
STAFF PRESENT:
Wade Hathhorn NCCWC, General Manager
Jamey Pietzold NCCWC, Finance Director
Jennifer Sampson Sunrise Water Authority
ATTENDEES:
Brad Albert Oak Lodge Water Services
Angie Wilson Oak Lodge Water Services

Lester Garrison (Virtual)

Clackamas River Water

1. Call to Order

Chair Milch called the Board of Directors meeting to order at 5:31 p.m. Introductions were made

around the room.

2. Approve Agenda

Chair Milch called for a motion. Director Gornick moved to approve the agenda as amended. Director
Bailey seconded. Voting Aye: Directors Bailey, Hawes, Gornick, Milch, and Williams.

MOTION CARRIED

3. Public Comment

There was no public comment.

4. Approval of Minutes

41 Approval of Minutes of the June 26, 2025 Regular Meetings



NCCWC REQUEST FOR PROPOSALS RFP NO. FY26-001

SECTION 2. PROJECT OVERVIEW

2.1 Project Site and Location

The Project site is located at 14275 Clackamas River Drive, Oregon City, OR 97045 as illustrated in
Figure 1.

Figure 1 Project site and entrance location off S. Clackamas River Drive

2.2 Project Scope

Much of the WTP equipment has remained unchanged since the plant's original construction and is now
in need of replacement or repair. The WTP faces several limitations that pose a risk of a single point of
failure and may affect the plant's operational stability. Several key components of the WTP that are part of
this project, include (but not limited to):

= Membrane treatment system;
=  Sodium hypochlorite (chemical) storage and injection;

= Air vacuum system (with industrial compressors and numerous actuated valves);

= Surge tank and separate air compressor;

NORTH CLACKAMAS COUNTY WATER COMMISSION
WTP IMPROVEMENTS PROJECT 3



NCCWC REQUEST FOR PROPOSALS RFP NO. FY26-001

®  Various control and pressure reducing valves;

= |ntake and air blast system;

= Replacement of the original soda ash system with caustic and CO,; and

= Various electrical/mechanical upgrades of pumps, motors, VFDs, MCC and related equipment.

Many of these items require the installation and testing of a variety of supporting electrical and
mechanical components which are integral to the two-treatment platform. Moreover, scheduling of these

activities may be limited during the peak season (May 1 through October 31) when full-time, regular plant
operations are needed to maintain seasonal water demands.

The goal of the Project is to ensure operational reliability and staff safety. Project completion will be in
coordination and consideration of existing plant operations and the recommended construction
sequencing and schedule by the CM/GC.

The forthcoming Project Design Report (PDR) will define planned WTP improvements which are
summiarized in Table 1.

Table 1 Required Project Improvements

Plant Process Area ‘ Plant Improvements
n

Replace RW Pump 1 and RW Pump 3 motors with invert duty rated motors and install
new VFDs

Existing RW Pump 1 (P-110): 6.25 mgd at 45-feet TDH (75 Hp) driven by Variable
Frequency Drive (VFD)

Existing RW Pump 3 (P-130): 6.25 mgd at 45-feet TDH (75 Hp) driven by VFD

Raw Water Pumps

-1

¥

=  Modify and replace existing motor and VFD ground connections to ensure proper
grounding

®  |nstall a power meter at WTP’s service entrance switchgear and connect new power
meter to existing plant control system for data monitoring

= Replace General Electric AKD-8 Switchgear breakers with newer circuit breakers such
as ABB Emax2 “R” circuit breakers or GE EntelliGuard circuit breakers and maintain all
listings. May include full replacement of existing low voltage switchgear with new low
voltage metal enclosed switchgear located in dedicated electrical house.

®  Pull and inspect pump assembly for damages

»  Signs of cavitation on impellers, abnormal wear and tear on bearings or shaft
sleeves, shaft alignment, etc.
= Ability to repair any pump inspection findings up to and including a full pump
assembly rebuild.
= Replace FW Pump 1 and FW Pump 4 motors with invert duty rated motors and install

Et‘::;id Water new ABB Uitra Low Harmonic/ULH VFDs
»  Existing FW Pump (P-910) 1: 5.00 mgd at 253-feet TDH (500 Hp) driven by 18-pulse
VFD
»  Existing FW Pump 4 (P-940): 2.50 mgd at 253-feet TDH (500 Hp) driven by 18-pulse
VFD

NORTH CLACKAMAS COUNTY WATER COMMISSION
WTP IMPROVEMENTS PROJECT 4



NCCWC REQUEST FOR PROPOSALS RFP NO. FY26-001

Plant Process Area lPIant Improvements
= Modify and replace existing motor and VFD ground connections to ensure proper
grounding.

= |Install a power meter at WTP's service entrance switchgear and connect new power
meter to existing plant control system for data monitoring.

*  Pull and inspect pump assembly for damages.

»  Signs of cavitation on impellers, abnormal wear and tear on bearings or shaft
sleeves, shaft alignment, etc...

= Ability to repair any pump inspection findings up to and including a full pump
assembly rebuild.

Chemical Facilities culjStorage:

»  Construction of a new outdoor chemical storage area with a canopy cover, housing:
*  Two (2) new bulk sodium hypochlorite (12.5%) liquid chemical storage tanks
*  Two (2) new sodium hydroxide (25%) liquid chemical storage bulk storage tanks.
= Chemical Pumping and Dosing

»  Demolition and reconfiguration of two existing chemical dosing pumps and skids
(sodium bisulfate and phosphoric acid), including a new containment area.

»  Construction of two new chemical dosing pumps and skids (sodium hypochlorite
and sodium hydroxide), including a new containment area.

»  Modifications and re-routing of chemical piping throughout SSF and UF plants.

= Demolition of soda ash dry feed and solution system.

= Demolition of polymer mixing unit
= |Installation of a pressure-reducing valve in the lower membrane room on 4-inch

Mechanical po :
ahl utility water line

Upgrades
=  Piping configuration modifications to backwash waste piping.
= Add new electrical actuators to existing filter flow valves in the slow sand filter gallery.

=  Provide new electrical conduit and wiring to existing PLC control panel and power
source (panelboard) in SSF gallery

=  Modify existing PLC and SCADA programming to incorporate new electrically
actuated valves and control strategies to facilitate automatic control

= | HVAC units i i ion
HVAC Improvements nstall new C units in the following locations
»  Membrane Room

*  Replace existing 7000 CFM unit with a new unit to address dehumidification,
cooling, heating and modulation of outside air intake/recirculation.

¢ Reuse existing ductwork system for the room.

*  New unit will have new unitary controller.

»  VFD Room
*  Provide a new heat pump air conditioning units sized 12.5 ton unit or two 7.5
ton units.

NORTH CLACKAMAS COUNTY WATER COMMISSION
WTP IMPROVEMENTS PROJECT 5



NCCWC REQUEST FOR PROPOSALS RFP NO. FY26-001

Plant Process Area ‘Plant Improvements

*  Heat pump unit(s) will be roof mounted.

»  Filter Vaults

*  Update control strategies
*  Replace existing ventilation and supplemental heating equipment in-kind

»  Relocate and replace existing PLC control panel and power panel/panelboard to
ground level (above existing). Replace associated conduit/wiring to reconnect
existing. Provide sunshade/rain canopy for new electrical panels located at
grade above SSF Vaults.

Compressor System = Install two new air compressors to replace existing Atlas Copco GA7FF, 153 PSIG Max
=  Update air piping as needed for new installation
»  Install 3 new air compressor filters per air compressor

Raw Water Intake = nterim improvements for maintenance are currently under development

The scope of work will include a series of major complex repairs, sequenced and scheduled with input
from the CM/GC into one or more construction packages that will be managed through GMP
Amendments under the same contract. The CM/GC will recommend a level of design for each
construction package to serve as their basis for developing the corresponding GMP proposal. A Project
Design Report (PDR) will be developed by the Engineer that defines the technical scope of the Project.

2.3  Project Budget and Funding

The total cost for CM/GC services (Phase 1 Pre-Construction Services and Construction Phase Work) is
currently budgeted at $2,500,000. This figure does not include Owner's other Project costs, such as design
services, professional advisory services, property or access rights, site investigations, environmental
studies, certain governmental approvals, etc. The Owner intends to utilize cash reserves to fund the
Project.

Any dollar value referred to in this RFP in no way constitutes a guarantee of the level of effort that may be
requested of the successful Proposer, or guarantee a certain dollar amount of contract value or payment
to a contracted party.

2.4 Project Schedule

The anticipated Project milestones are included in Table 2 for convenience.

Table 2 Project Schedule

Description ‘ Date

Phase 1 Pre-Construction Services Notice to Proceed March 2026
PDR Issuance to CMIGC Upon Phase 1 Notice to Proceed
Completion of Final GMP Amendment! TBD

Notes:

1. Owner anticipates multiple GMP Amendments based on collaborative discussions with CM/GC, Owner, and Engineer.

NORTH CLACKAMAS COUNTY WATER COMMISSION
WTP IMPROVEMENTS PROJECT 6



OAK¥#LODGE

WATER SERVICES

AGENDA ITEM

Title Department Reports
Item No. 7.
Date February 10, 2026

Summary

The Board of Directors has requested updates during regular meetings regarding the
status of OLWS operations. The following Department Reports are compiled by staff
and management.



OAK#LODGE

WATER SERVICES

DEPARTMENT REPORT

To Board of Directors

From Brad Albert, General Manager
Title Administration Monthly Report
Item No 7.a.

Date February 10, 2026

Summary

The board has requested updates during regular meetings regarding the status of
OLWS operations.

Highlights of the Month

e The Capital Improvement Open House is scheduled for February 26th and
notices sent out.

e The 5-year financial forecast is compiled and presented at the February Board
meeting.

e SDAO Annual Conference is being held February 5-8 in Seaside.

e OLWS received $1.092 million toward the Clarifier Refurbishment project through
the Federal government sponsored by U.S. Representative Janelle Bynum.

Audit
The FY23 Authority Audit has been underway since the beginning of November. Baker
Tilly (Moss Adams) was onsite on November 21 for a field visit to review physical

documents. The audits have been taking on average 4 months to complete and on track
to be finished in February 2026.

Attachments

None






OAK#LODGE

WATER SERVICES

DEPARTMENT REPORT

To Board of Directors

From Angie Wilson, Finance Director
Title Finance Monthly Report

Item No 7.b.

Date February 10, 2026

Summary

The December 2025 report outlines key shifts in customer billing and accounts receivable,
including improved A/R performance, increased delinquencies, and ongoing support through the
FAURRP assistance program.

Highlights of the Month

Accounts Receivable (A/R) Overview

e The Accounts Receivable balance decreased by 4.19% in December
compared to November.

¢ This decline reflects continued improvements in collections’ performance and
effective month-end account management.



ACCOUNTS RECEIVABLE BALANCES (MILLIONS)

$2,304,663

$2,190,637 ¢ 095.457

$2,115,318
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Delinquent Accounts

FY26
JUN

e The number of delinquent accounts decreased by 147 from November to December 2025.

e OLWS’ current delinquency management process includes:

¢ Red shut-off notices are mailed on accounts more than 30 days past due, giving

customers 7 days to make payment.

¢ If no payment or plan arrangement occurs, the automated call system issues a

24-hour shut-off notice. Shut-offs are performed the following day.

Delinquent Accounts Over 60 Days
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594,083



Number of Delinquent Accounts
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Shut Offs

OLWS does not place red tags on accounts that are more than 30 days past due. Instead, we send
red shut-off notices, which give customers 7 days to make payment. If payment is not received
within that period—and no payment plan has been arranged, then use our automated call system
to provide customers with 24-hour shut-off notice.

Shut Off Notices Mailed




Utility Billing Sales

Following the seasonal slowdown in the prior month, billing sales have leveled out and returned
to October levels. Customer activity has stabilized, reflecting a normalization of demand for this
time of year.

2,001,934.15 Utility Billing Sales
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Financial Assistance Utility Rate Relief Program (FAURRP)

Financial Assistance — FAURRP

¢ The Financial Assistance Utility Rate Relief Program (FAURRP) provides discounted
utility rates to qualifying customers.
e On March 19, 2024, the Board of Directors approved an increase to the program funding
cap:
o 0.75% of budgeted utility revenues, up from the previous 0.50%.

FY26 Available Assistance vs Financial Aid Provided

$13,931 Monthly Trendline
# # % i 5 i i a3 i s

This expansion supports a greater number of customers needing rate relief.

Attachments:

1. Account Roll-up Expenses for December 2025-26
>>

Attachments

1. December 2025 Account Rollup Expense Report



General Ledger
Account Roll Up

User: lisa.rowland@olws.org
Printed: 1/23/2026 8:40:10 AM
Period 06 - 06

Fiscal Year 2026

Sort Level Description Budget Period Amt End Bal % Expend/Collect
Revenue Revenue

4210 Water Sales - CRW $ (41,920.00) $ - S (20,962.05) 50.00%
4211 Water sales $  (6,496,000.00) $ (512,156.37) $ (3,419,267.55) 52.64%
4212 Wastewater Charges $ (13,727,000.00) $ (1,146,259.06) $ (6,904,650.39) 50.30%
4213 Watershed protection fees $ (2,066,000.00) $ (172,728.49) $ (1,036,132.30) 50.15%
4215 Penalties & late charges $ (22,872.00) $  (8,394.42) $  (33,816.91) 147.85%
4220 System Development Charges $ - $ (5,165.00) $ (87,805.00) 0.00%
4221 System Development-Reimburse $ (150,000.00) $ - $ - 0.00%
4225 System Development-Improvement $ (50,000.00) $ (19,538.00) $  (179,326.00) 358.65%
4227 System Development-Compliance $ (1,000.00) $ - $ - 0.00%
4230 Contract services $ (45,000.00) $ (3,098.69) $ (21,092.69) 46.87%
4240 Service installations $ (10,000.00) $ - $ (15,816.00) 158.16%
4280 Rents & leases $  (180,000.00) $  (6,123.87) $  (157,197.75) 87.33%
4290 Other charges for services $ (34,000.00) $ (3,234.00) $ (23,501.00) 69.12%
4320 State grants $ (3,000,000.00) $ - $ - 0.00%
4610 Investment revenue $ (119,500.00) $ (67,365.00) $  (401,226.25) 335.75%
4630 Miscellaneous revenues $ (31,000.00) $ 8,677.75) $  (109,211.06) 352.29%
4650 Proceeds from borrowing $ (5,615,000.00) $ - $ - 0.00%
4910 Transfer in from Fund 10 $ (3,878,000.00) $ (323,167.00) $ (1,938,995.00) 50.00%
4920 Transfer in from Fund 20 $ (10,478,605.00) $ (1,065,255.00) $ (4,682,135.00) 44.68%
4930 Transfer in from Fund 30 $ (1,708,322.00) $ (142,360.00) $  (854,154.00) 50.00%
Revenue Revenue $ 47,654,219.00 $ 3,483,522.65 $ 19,885,288.95 41.73%

Expense Expense

5110 Regular employees $ 4257417.00 $ 291,592.34 $  1,925,749.31 45.23%
5130 Overtime $ 143,000.00 $ 16,283.78 $ 58,042.25 40.59%
5210 Employee Ins $ 841,768.00 $ 50,327.64 $ 304,983.39 36.23%
5230 Social Security $ 333,574.00 $ 22,284.80 $ 147,901.18 44.34%
5240 Retirement $ 811,641.00 $ 56,090.05 $ 354,755.45 43.71%
5250 Trimet $ 63,091.00 $ 3,73347 $ 24,392.96 38.66%
5270 Workers compensation $ 42,322.00 $ - $ 48,859.65 115.45%
5290 Other employee benefits $ 15,000.00 $ 25049 $ 4,439.48 29.60%
6110 Legal services $ 300,000.00 $ 416.00 $ 16,640.50 5.55%

6120 Accounting & audit services $ 160,000.00 $ 31,500.00 $ 100,800.00 63.00%
6155 Contracted Services $ 1,205,600.00 $ 82,906.09 $ 495,349.17 41.09%
6175 Records Management $ 4,000.00 $ - $ 1,567.50 39.19%
6180 Dues & subscriptions $ 44,200.00 $ - $ 24.481.00 55.39%
6220 Electricity $ 542,700.00 $ 3727352 $ 182,031.48 33.54%



6230
6240
6250
6290
6310
6320
6330
6340
6342
6350
6410
6420
6430
6440
6510
6520
6525
6530
6540
6550
6560
6570
6620
6710
6715
6720
6730
6735
6740
6760
6770
6780

Telephone

Natual gas

Solid waste disposal
Other utilities

Janitorial services
Buildings & grounds
Vehicle & equipment maint.
Distribution system maint
Collection system maint.
Computer maintenance
Mileage

Staff training
Certifications

Board travel & training
Office supplies

Fuel & oils

Chemicals

Small tools & equipment
Safety supplies
Operational Supplies
Uniforms

In-House Laboratory Services
Election Costs

Purchased water

Water quality program
Insurance
Communications

Public Outreach & Education
Advertising

Equipment Rental

Bank charges

Taxes, Fees & Permits

Debt Service and Special Payments

6810
6811
6813
6815
6820
6822
6823
6825

2010 SRF Loan Principal
2010 IFA Loan Principal
JPM Bank Loan Principal
Zions Bank loan-principal
2010 SRF Loan Interest
2010 IFA Loan Interest
JPM Bank Loan Interest
Zions Bank loan-interest

Capital Outlay

7200
7300
7400
7520
7530

Infrastructure

Buildings & Improvements
Improvement other than Bldgs
Equipment

Information Technology
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63,000.00
11,200.00
65,000.00
12,500.00
43,500.00
118,000.00
80,000.00
245,000.00
260,000.00
432,000.00
4,000.00
84,500.00
9,350.00
5,000.00
26,000.00
50,000.00
82,000.00
52,000.00
39,700.00
29,000.00
42,000.00
15,000.00
500.00
1,250,000.00
35,000.00
260,000.00
41,850.00
70,500.00
1,500.00
23,000.00
220,000.00
141,500.00

1,003,481.00
353,704.00
1,527,000.00
204,000.00
211,127.00
120,415.00
197,050.00
5,488.00

250,000.00
210,000.00
60,000.00
555,000.00
50,000.00

LR R - - - - AR AR R - R R I AR R IR I - R AR R I I AR SR - - R - R ]

LSRR R - - -

LRI o

3,505.26
1,121.33
1,658.85
665.31
3,060.00
7,683.67
1,640.63
96,359.32
7,643.49
15,723.98
222.60
3,150.00
280.00
663.64
1,867.25
6,234.75
214.92
929.50
315.98
211.98

83,109.60

361.00

1,750.00
296.19
48,384.52
10,680.24

14,649.01
15,760.00
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25,136.97
2,988.36
4,284.74
5,383.14
18,360.00
48,458.71
22,778.49
242,221.05
55,736.27
211,052.50
464.80
21,918.74
1,251.96
715.99
9,793.57
11,271.95
29,818.81
12,586.77
11,488.01
14,465.25
7,515.71
7,253.23
592,344.90
8,713.85
167,759.63
1,343.98
11,609.32
1,623.00
871.02
248,308.22

82,426.02

499,261.00
353,703.72

87,737.00
120,415.36
98,525.00
2,743.80

65,907.77
139,707.15
32,691.00
143,741.61

39.90%
26.68%
6.59%
43.07%
42.21%
41.07%
28.47%
98.87%
21.44%
48.85%
11.62%
25.94%
13.39%
14.32%
37.67%
22.54%
36.36%
24.21%
28.94%
49.88%
17.89%
48.35%
0.00%
47.39%
24.90%
64.52%
3.21%
16.47%
108.20%
3.79%
112.87%
58.25%

49.75%
100.00%
0.00%
0.00%
41.56%
100.00%
50.00%
50.00%

26.36%
66.53%
54.49%
25.90%
0.00%



7540 Vehicles $ 395,000.00 $ - $ 75,126.86 19.02%

7600 Capital Improvement Projects $ 16,539,000.00 $ 1,017,347.22 $ 1,461,737.59 8.84%

Transfers

8105 Transfers out to Fund 05 $ 5,167,605.00 $ 430,634.00 $ 2,583,796.00 50.00%

8120 Transfers out to Fund 20 $ 180,322.00 $ 15,027.00 $ 90,161.00 50.00%

8150 Transfers out to Fund 50 $ 3,467,000.00 $ 480,954.00 $ 1,176,313.00 33.93%

8171 Transfers out to Fund 71 $ 2,600,000.00 $ 216,667.00 $ 1,300,003.00 50.00%

8172 Transfers out to Fund 72 $ 4,400,000.00 $ 366,667.00 $ 2,200,010.00 50.00%

8173 Transfers out to Fund 73 $ 250,000.00 $ 20,833.00 $ 125,001.00 50.00%

9000 Contingency $ 4,431,889.00 $ - $ - 0.00%

Expense Expense $ 54,754,994.00 $ 3,468,930.42 $ 16,126,520.14 29.45%

Revenue Tot $ 47,654,219.00 § 3,483,522.65 $ 19,885,288.95 41.73%

Expense Tot $ 54,754,994.00 $ 3,468,930.42 $ 16,126,520.14 29.45%

Grand Total $  (7,100,775.00) $ 14,592.23 § 3,758,768.81 -0.53%

FY 2026 Expense Category Budget Period Amt Year to Date Percent

Period 6 Personnel Services $ 6,507,813 $ 44