
 

OAK LODGE WATER SERVICES 
BOARD OF DIRECTORS 

PUBLIC MEETING MINUTES 
FEBRUARY 10, 2026 AT 4:00 PM 

 
 
 

1. Call to Order  
 
Chair Williams called the meeting to order at 4:00 PM.   

2. Call for Public Comment  
 
There were no comments. 

3. Consent Agenda  
 
  a. FY2025-26 12-25 Financial Report  
 
  b. Approval of January 13, 2026 Board Meeting Minutes  
 
  c. Approval of Task Order 7 with AKS Engineering & Forestry, LLC for Influent 

Lift Station Pipe Assessment  
 
Director Van Loo moved to approve the consent agenda. Director Keil seconded. Elaine 
Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, 
Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 

4. Items for Presentation  
 
  a. 5-Year Financial Forecast  
 
Payton Gibson and Matheus Alexandre from Waterworth presented the 5-Year 
Financial Forecast showing expected outlook, expenditures, and revenue over the next 
5 years. 
 



The board provided comments and asked clarifying questions regarding:  

• How the model was developed and calculated. 
• How much inflation was calculated into the model. 
• The way projects, revenue, rate structures, and other considerations change the 

model.  

5. Items for Consideration  
 
  a. Approval for the General Manager to sign an IGA with the State of Oregon for 

Disposal of Surplus Property  
 
District Engineer Prentice presented the IGA with the State of Oregon for the disposal 
of surplus property as the previous agreement had expired.  
 
The board asked clarifying questions about the site used for selling surplus property 
and potential costs associated with it. 
 
 
Director Keil moved to approve the General Manager to sign an IGA with the State of 
Oregon for disposal of surplus property. Director Bullock seconded. Elaine Murray 
conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul 
Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  b. Consideration of Resolution 2026-045 for Surplus Property disposal approval  
 
Public Works Director Janicke presented the request to surplus vehicles that had been 
replaced. 
 
Director Van Loo moved to to adopt Resolution No. 2026-0045 Declaring Surplus 
Property. Director Keil seconded. Elaine Murray conducted a roll call vote. Voting Aye: 
Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. 
Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  c. Quarterly Capital Report  
 
Public Works Director Janicke presented the quarterly capital improvements projects 
report, including projects for water, collections, and the wastewater treatment plant.  
 
The board provided comments and asked clarifying questions regarding working with 
the county on coordinating projects. 
  



6. Business from the Board  
 
The board discussed concerns over lack of snowfall and the possible water curtailment 
in the summer as a result. 
 
Susan Keil provided a verbal report from the Oak Grove Community Council. 

7. Department Reports  
 
  a. Administration  
 
  b. Finance  
 
  c. Public Works  
 
  d. Plant Operations  
 
The Management Team provided highlights from their written reports, including:  

• Update on the Finance Audit timelines. 
• Accounts Receivable including balances, delinquent accounts, and the transition 

to xpress billpay.  
• Stormwater Management Plan was submitted.  
• Lift Station 3 asset replacements 

 
The board provided comments and asked clarifying questions regarding:  

• The influx of call volume. 
• Worker's compensation in the financial roll-up.  
• The financial assistance program. 
• The concern about toxic tired dust pollution on the rivers. 
• The impact of the tertiary project on the plant access. 

 

8. Recess to Executive Session 
 
Convene Executive Session under ORS 192.660(2)(d) to conduct deliberations 
with persons designated by the governing body to carry on labor negotiations, and 
192.660(2)(f) to consider information or records that are exempt by law from public 
inspection.  

 
Chair Williams recessed to executive session at 5:21 PM under ORS 192.660(2)(d) to 
conduct deliberations with persons designated by the governing body to carry on labor 



negotiations, and 192.660(2)(f) to consider information or records that are exempt by 
law from public inspection. 

9. Adjourn Executive Session   
 
Chair Williams adjourned the executive session at 6:00 PM 
 
No decisions were made as a result of the executive session.  

10. Other Items  
 
There were none.  

11. Adjourn Meeting  
 
Chair Williams adjourned the meeting at 6:00 PM 
 


