OAK#LODGE

WATER SERVICES

OAK LODGE WATER SERVICES
BOARD OF DIRECTORS
PUBLIC MEETING MINUTES
NOVEMBER 12, 2025 AT 4:00 PM

1. Call to Order
Chair Williams called the meeting to order at 4:00 PM.

2. Call for Public Comment

Scott Thomas spoke regarding wanting rate assistance programs to be available to
renters and concerns about sanitary consumption-based billing.

The board provided comments and asked clarifying questions regarding what the
existing policies are.

3. Consent Agenda
a. September 2025 Financial Report

b. Approval of October 14, 2025 Board Meeting Minutes

Director Van Loo moved to approve the consent agenda. Director Gornick seconded.
Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin
Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions:
None.

MOTION PASSED

4. ltems for Presentation

a. Presentation of Master Plan Update by WSC

Patrick Finn and Scott Duren from Water Systems Consulting (WSC) presented the
Water System Master Plan update.

The board provided comments and asked clarifying questions regarding:



¢ Population growth
¢ Reduction in water usage
¢ Projected supply demands

b. Presentation of FY 2023 Financial Audit by Baker Tilly

Keith Simovic from Baker Tilly presented the FY 2023 Financial Audit.
The board provided comments and asked clarifying questions regarding:

e The Corrected and Uncorrected Misstatements
e Internal Controls

c. Presentation of Quarterly Capital Projects Report
Public Works Director Janicke presented the Quarterly Capital Projects Report.

The board provided comments and asked clarifying questions regarding:

e The actuals and projected spending
e Surface Water improvement projects
¢ The schedule and timeline

5. ltems for Consideration

a. Consideration of Adoption of Plan of Action for FY 2023 Financial Audit

General Manager Albert presented the Plan of Action for the FY 2023 Financial Audit.
The board provided comments and asked clarifying questions regarding:

e Work Orders and modules in Springbrook for capital projects
e Depreciation

Director Gornick moved to authorize the Chair and General Manager to sign the Plan of
Action for Oak Lodge Water Services District Fiscal Year 2023 Audit. Director Van Loo
seconded. Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil,
Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None.
Abstentions: None.

MOTION PASSED
b. Consideration of Resolution 2025-0041 for Including HRA VEBA into OLWS



Benefits Package

Human Resources Manager Kangiser presented the HRA VEBA Benefit option.
The board provided comments and asked clarifying questions regarding:

e The purpose of the benefit.
e Language in the resolution around contributions.
¢ Benefits of the option for employee retention

Director Gornick moved to approve Resolution 2025-0041 adopting an HRA VEBA
Benefit Plan. Director Bullock seconded. District Recorder Casey conducted a roll call
vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo,
Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

6. Business from the Board

The board acknowledged the written reports.

7. Department Reports
a. Finance
b. Public Works

c. Plant Operations

The Management Team provided highlights from their written reports, including:

e The transition to Xpress Bill Pay.
e Security and Fire System replacements for the plant

The board provided comments and asked clarifying questions regarding:

e The change to Xpress Bill Pay

¢ Decrease in Delinquent Accounts

e Timing of Bidding and Phase 2 for the Oatfield project.
e Cost to replace Pump VFDs.

e The Total Suspended Solids graph



8. Recess to Executive Session

Chair Williams recessed to executive session at 5:44 PM under ORS 192.660(2)(i) to
review and evaluate the employment-related performance of the chief executive officer
of any public body, a public officer, employee or staff member who does not request an
open hearing.

9. Adjourn Executive Session

Chair Williams adjourned the executive session at 7:03 PM

Director Bullock moved to provide the formal response to the General Manager's
performance goal report. Director Gornick seconded. Elaine Murray conducted a roll
call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van
Loo, Heidi Bullock. Voting Nay: None. Abstentions: None.

MOTION PASSED

Director Bullock moved to conduct a Salary Comparison for the General Manager
position. Director Gornick seconded. Elaine Murray conducted a roll call vote. Voting
Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock.
Voting Nay: None. Abstentions: None.

MOTION PASSED

10. Other Iltems

There were none.

11. Adjourn Meeting

Chair Williams adjourned the meeting at 7:06 PM



