
 

OAK LODGE WATER SERVICES 
BOARD OF DIRECTORS 

PUBLIC MEETING MINUTES 
JANUARY 13, 2026 AT 4:00 PM 

 
 

1. Call to Order  
 
Chair Williams called the meeting to order at 4:00 PM. 

2. Call for Public Comment  
 
There were no comments. 

3. Consent Agenda  
 
  a. November 2025 Financial Report  
 
  b. Approval of December 9, 2025 Board Meeting Minutes  
 
  c. Updating the Compensation Rate and Terms of Employment of the General 

Manager  
 
Director Van Loo moved to approve the consent agenda. Director Bullock seconded. 
Elaine Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin 
Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: 
None. 
 
MOTION PASSED 

4. Items for Considerations  
 
  a. Consideration of Amendment 1 to the Boardman & Arista Flood Attenuation 

Study IGA with Clackamas County  
 
Assistant District Engineer Prentice presented the ammendment.  
 
The board asked clarifying questions about the preferred option, timeline, and the 
boundaries for the project.  



 
Director Keil moved to approve amendment 1 to the Boardman Avenue/Arista Flood 
Attenuation Options Study IGA between Oak Lodge Water Services and Clackamas 
County and authorize the Board Chair to execute the agreement amendment on behalf 
of Oak Lodge Water Services. Director Bullock seconded. Elaine Murray conducted a 
roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny 
Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  
  b. Consideration of Contract with R.L. Reimers for Construction of the Tertiary 

Treatment Project  
 
Public Works Director Janicke presented the history of the contract. Janicke corrected 
an error in the contingency amount. It should have been 1,055,000.00 rather than 
$1,544,000.00.  
 
The board asked clarifying questions about the budget and had comments that the 
amount was under the original estimation.  
 
Director Gornick moved to approve the General Manager to sign a contract with R.L. 
Reimers Company for the construction of the Tertiary Treatment Project for 
$10,544,375.00 and a contingency amount of $1,055,000.00 for unforeseen work 
related to the project.. Director Keil seconded. Elaine Murray conducted a roll call vote. 
Voting Aye: Directors Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi 
Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  
  c. Consideration of Task Order with Brown & Caldwell for Construction 

Management Services for the Tertiary Treatment Project  
 
Public Works Director Janicke presented the task order.  
 
Director Van Loo moved to approve the General Manager to sign a task order with 
Brown & Caldwell in the amount of $943,978.00 for construction phase services during 
construction of the Tertiary Treatment project. Director Gornick seconded. Elaine 
Murray conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, 
Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  
  d. Consideration of Resolution 2026-042 updating OLWS fee schedule  
 
Finance Director Wilson presented the resolution.  



 
Director Keil asked what percent of these transactions are paid by credit card. Finance 
Director Wilson explained that it is most of them.  
 
Director Bullock moved to adopt Resolution No. 2026-0042, adopting an updated Fee 
Schedule Effective February 1, 2026. Director Gornick seconded. Elaine Murray 
conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul 
Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  
  e. Consideration of Resolution 2026-043 amending FY2025-26 Budget  
 
Plant Superintendent Hawkins presented the resolution.  
 
Chair Williams asked about the pump manufacturer. Hawkins confirmed it is the same 
manufacturer that had previously been decided to be used. Director Van Loo asked 
about the age of the failed pump. Hawkins confirmed it is over 20 years old. Director 
Van Loo asked for clarification on if the pump will be used in the coming upgrade. 
Hawkins explained that the plan is to repurpose the pump in the upgrade.  
 
Director Gornick moved to adopt Resolution No. 2026-0043, an appropriation transfer 
resolution authorizing a transfer of appropriated amounts within the Wastewater 
Reclamation Capital Fund of the Adopted Budget for Fiscal Year 2025-2026. Director 
Van Loo seconded. Elaine Murray conducted a roll call vote. Voting Aye: Directors 
Susan Keil, Kevin Williams, Paul Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: 
None. Abstentions: None. 
 
MOTION PASSED 
 
Director Gornick moved to authorize the General Manager to purchase one Flygt 
submersible pump from Xylem Water Solutions USA, in the amount of $134,000, to 
replace the failed pump at Lift Station #3. Director Keil seconded. Elaine Murray 
conducted a roll call vote. Voting Aye: Directors Susan Keil, Kevin Williams, Paul 
Gornick, Ginny Van Loo, Heidi Bullock. Voting Nay: None. Abstentions: None. 
 
MOTION PASSED 
  

5. Business from the Board  
 
Director Van Loo asked if the board approved her to sit on a position on the Candidate 
Endoresement Committee for North Clackmas County Chamber of Commerce. Legal 
Counsel Brooks explained that she can participate and serve as an individual, as long 
as she is not acting as a representative of Oak Lodge Water Services. 
 



Chair Williams attended the Clackmas River Water Board Meeting. 

6. Department Reports  
 
  a. Administration  
 
  b. Finance  
 
  c. Public Works  
 
  d. Plant Operations  
 
The Management Team provided highlights from their written reports, including:  

• Capital Improvement Open House is scheduled for February.  
• FY 23 Audit Process  
• Delinquent Account Shut-Offs.  
• Transition to Xpress online bill pay. 
• SSOs and a lateral blockage in December. 
• The digester project for the plant was finalized.  

 
The board provided comments and asked clarifying questions regarding:  

• Correlation between payment plans and shut-offs. 
• Communication to customers when doing pipe lining.  
• Correspondence to a concerned customer regarding potholes.  
• Notification to customers prior to meter change outs.  

 

7. Other Items  
 
There were none.  

8. Adjourn Meeting  
 
Chair Williams adjourned the meeting at 4:47 PM 
 


