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OAKA.ODGE

WATER SERVICES

2017-2018 BUDGET SCHEDULE

January 17, 2017 - Appoint Budget Officer

March 21, 2017 - Approve Budget Schedule

April 6, 2017 - Publish notice of Budget Committee Meeting (5-30 days prior)
- Publish in the Clackamas Review
- Post on website

April 18, 2017 - Budget Committee Meeting - Introduction and overview
- Budget Commiitee Member Appointments
- Proposed Budget given to Budget Committee

April 25, 2017 - Budget Committee Meeting
May 2, 2017 - Budget Committee Meeting (if necessary)
May 9, 2017 Budget Committee Meeting (if necessary)
June 7, 2017 - Publish Notice and Summary of Budget Adoption Hearing

June 20, 2017 - Budget Adoption
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WATER SERVICES

Members of the Budget Committee:

Thank you for taking your time to participate in the budget process for the Oak Lodge Water
Services District. | am pleased to present the first Oak Lodge Water Services proposed budget for
2017-2018 fiscal year to the Budget Committee for consideration and approval.

In May 2016, voters in the District passed a measure to consolidate Oak Lodge Water District and
Oak Lodge Sanitary District into a single district. In January 2017, Oak Lodge Water Services
(OLWS) became the new single District. OLWS will continue to provide safe drinking water, efficient

sanitary sewer service, watershed protection, and outstanding customer service to the rate payers of
the district.

Currently, the District is working hard to bring the two administrative offices together. In that
endeavor, staff from both offices created this budget. An important area in blending the two budgets,
was forming a chart of accounts for the general ledger. To keep the monies of the three services
separate, it was decided to form three operating funds. Keeping with the idea of “water” services,
they are the Drinking Water Fund, the Wastewater Reclamation Fund, and the Watershed Protection
Fund. There are also two debt service funds related to the wastewater reclamation facility. As we
move through this first budget cycle we will be working through our new combined chart of accounts
and make adjustments as to how everything fits together within the materials and services category.

Budget Highlights

The total 2017-2018 Fiscal Year Budget for OLWS in the amount of $29.5 million including
contingencies and reserves can be summarized as follows: $6.3 million for Drinking Water, $13.4
million for Wastewater, $4.2 million for Watershed Protection and $5.6 million for Debt Service.
Administration is noticeably absent from this budget. This is because it is spread among the three
service areas. Personnel is allocated according to the duties of the position. All other administrative
expenses are distributed by a number of methods, including percent of revenue, number of FTEs, or
just evenly, depending on the circumstance of the expenditure.

The proposed budget represents a prudent and fiscally responsible financial plan for the District
operations and capital improvements during the next fiscal year. The budget was assembled to
ensure the long-term financial stability of the District.



Operating revenue is budgeted by service (or Departmental) funds, the Drinking Water Fund, the
Wastewater Reclamation Fund and the Watershed Protection Fund*;

Wastswatar,
$13,462,000

*Chart includes beginning fund balances.

Of the total operation resources, Wastewater represents 56% of the revenue for OLWS; Drinking
water 26%; and Watershed protection 17%. The resources from each department will be kept
separate to be spent on operations and capital directly related to the fund where it is collected.

OLWS is a Special District financed through fees for services. Fees for wastewater and watershed
protection are set in July each year according to budgetary needs in operations of the services and
capital improvement projects in both areas as well as debt service payments. Fees for drinking
water set in January of each year and are also based on the needs of the operations and capital
improvement projects that are water specific. This proposed budget has a 3.35% increase in the

wastewater fees, and a 4% increase in the service charge portion of the water fees. It is proposed
that water consumption fees remain the same.

Operating Expenditures are budgeted by category with each fund. Below are two charts; one
showing expenditures by category in all funds combined, and one showing expenditures by fund:
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Aside from Contingencies and Reserves, personnel services, at 17.4%, take up the largest portion of
the budget. This is to be expected for a mostly service based organization such as OLWS. This is
followed by capital, at 14.9%, then materials and services at 13.4%. Next, is debt services at 12.3%
and interfund transfers at 11.8%. Transfers include transfers from the Wastewater Fund to both
Debt Services Funds to cover the cost of debt. These transfers do not represent additional dollars,
but represent the movement of cash between funds.



Personnel

OLWS proposed budget includes 34 full-time regular (FTE) positions. Personnel cost for the fiscal
year represent proposed increases for the former Water District field staff to bring them up to the
market rate and match the former Sanitary District field staff. It also includes increases for most of
the administration staff to bring them to a level set by the board of directors. The propose budget
also includes cost of living allowances and 3% to 4% merit increases for eligible employees.

Materials and Services

This category represents the operations and day-to-day activities. This category is where we may
see the most change as we move into full consolidation. This year we will be consolidating the
administrative staff and computer operations into one system. Since some of the specifics are yet to
be determine, as well as the dates for combining services, it is our best guess as to how many of the
categories may change moving forward. Some of the areas expected to be affected are in
communications, technology and insurance. We can also expect to see savings in utilities and other
office expenditures as we bring everyone under one roof.

Capital

A new Water System Master Plan to provide an assessment of the District’s water distribution
system and guide the District for the next ten years, will be the major project for the Drinking Water
Fund in the 2017-2018 year. The budget also includes new SCADA radios, a hydraulic breaker, a
soft start motor control unit, one-third share of new financial software, and funds to complete the
Valley View tank upgrades that were not completed during the 2016-2017 fiscal year.

The Wastewater Fund has $1,525,000 budgeted for capital projects. This includes one-third share
of the new financial software, and $900,000 for the administration building remodel. The balance of
$575,000 are for projects from the capital improvement plan.

The final third of the financial software is funded through the Watershed Protection Fund. This fund
also has $1,871,000 to fund projects from the capital improvement plan including the Boardman
Wetland Complex Project.

Debt

In 2010, the Oak Lodge Sanitary District borrowed $51 million to construct the Water Reclamation
Facility (WRF). The debt entails a weighted average interest rate of 3.09%. The average annual
debt service requirement is approximately $3.62 million each fiscal year. Excluding Interfund

transfers and federal interest subsidies, debt service is estimated to be 41.8% of the Wastewater
revenue.

Debt financing for the WRF project was used to minimize increases in service charge rates which
would have otherwise been required to cash fund the project. This practical approach allowed the
District to keep the service charge rates competitive with other service providers.



Moving forward the debt will continue to be paid only by Wastewater revenue. The following table
shows the long-term debt service schedule:

OAK LODGE SANITARY DISTRICT
Long-Term Debt Financing of $51.41 Million
Debt Service Schedule from FY2011 to FY2033

4,000,000 — = ——
3,500,000
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500,000
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Acknowledgements

This proposed budget was developed with input and great effort from the OLWS staff. The
development of our new general ledger coding and consolidating the sanitary and water line items
into the appropriate line was a huge task. | want to acknowledge their effort and engagement in the
process and thank everyone for their dedication to making this a successful process.

Respectfully submitted,

Kelly Stacey
Budget Officer



OAK LODGE WATER SERVICES
District Revenue Summary - By Program
Fiscal Year 2017-2018

ACTUAL ACTUAL BUDGET |Fund PROPOSED APPROVED | ADOPTED
14-15 15-16 1617 17-18 17-18 17-18

Drinking Water

$ s $ - 3 - Fund Balance $ 2,600,000 $ 360,000 $ 360,000

$ - b - $ - Water Sales $ 3,400,000 $ 3,400,000 $ 3,400,000

$ - $ - 3 - SDCs $ 75,000 % 75000 % 75,000

$ - 3 - $ - Leases & Other $ 200000 % 200,000 % 200,000

3 - 3 - 3 - Total $ 6,275,000 $ 4,035,000 $ 4,035,000
Wastewater Reclamation

$ - $ - 3 - Fund Balance $ 4,562,000 % 4,562,000 $ 4,562,000

$ - $ - $ - Wastewater Charges $ 7,830,000 $ 7,830,000 $ 7,830,000

3 - $ - L - SDCs $ 78,000 § 78,000 % 78,000

$ - K - % - QOther revenue $ 92,000 $ 92,000 $ 92 000

b - $ - 3 - Sale of Capital Asset $ 900,000 $ 900,000 $ 900,000

3 - $ - 3 - Total $13,462,000 $13,462,000 $13,462,000
Watershed Protection

3 - 3 - $ - Fund Balance $ 2,080,000 $ 492900 $ 492,900

3 - 5 - $ - Watershed Charges  $ 1,420,000 $ 2,205,400 $ 2,205,400

$ - $ - $ - Other Reveue. $ 785400 % 4535400 5 4,535,400

3 - 3 - 3 - Total $ 4285400 $ 7,233,700 §$ 7,233,700
Wastewater GO Debt Service

3 s $ - 5 - Total $ 3,166,173 § 3,166,173 3% 3,166,173
Wastewater Revenue Bond Debt Service

$ - $ - 3 - Total $ 2465988 § 2,465988 $ 2 465,988

$ - $ - 3 -  TOTAL REVENUE $29,654,561 $30,362,861 $30,362,861




OAK LODGE WATER SERVICES
District Expenditure Summary - By Program
Fiscal Year 2017-2018

ACTUAL | ACTUAL | BUDGET PROPOSED | APPROVED | ADOPTED I
1415 15-16 1617 1718 17-18 17-18
Drinking Water - Requirements
$ - $ - $ - Personnel Services $ 1,570,000 $ 1,570,000 $ 1,570,000
$ - 5 - 3 - Materiails & Services $ 1692400 $ 1,692,400 $ 1,692,400
$ - $ - 3 - Capital $ 965000 $ 965000 $ 965,000
$ - $ - 3 - Transfers $ - $ - 3 =
3 - 3 - $ - Contingency & Reserve § 2,047600 $ 2047600 $ 2,047,600
5 - 3 - 3 - Total $ 6275000 $ 6,275,000 $ 6,275,000
Wastewater - Requirements
Treatment
$ - 5 - 5 - Personnel Services $ 1,873,700 $ 1,873,700 § 1,873,700
3 - $ - $ - Materials & Services $ 1,172,800 $ 1,172,800 $ 1,172,800
3 S $ 3 - Capital $ 1525000 $ 1,525000 $ 1,525000
Collections
5 - $ 3 - Personnel Services $ 1133500 § 1,133,500 % 1,133,500
3 - $ - $ - Materials & Services $ 734200 $ 734200 $§ 734,200
$ - 8 - 8 i Capital $ - 8 - % _
$ S $ $ - Transfers $ 3487353 $ 3,487,353 $ 3,487,353
$ - ) - 3 - Contingency & Reserve § 3535447 $ 3,635447 $ 3,535,447
5 = $ - $ - Total $ 13,462,000 $ 13,462,000 $ 13,462,000
Watershed Protection - Requirements
L - 3 - 3 - Personnel Services $ 562000 $ 562,000 $ 562,000
5 - $ - $ - Materials & Services $ 361850 $ 361,850 $ 361,850
5 - % - 3 - Capital $ 1,921,000 $ 1,921,000 $ 1,921,000
$ - $ - $ - Transfers $ - $ - $ -
3 - 3 - 3 - Contingency & Reserve § 1,440,550 $ 1,440,550 $ 1,440,550
$ - $ - $ - Total $ 4285400 $ 4285400 $ 4,285,400
Wastewater GO Debt Service - Requirements
$ - $ - $ - Debt Service $ 2383, 10 $ 2,383,910 § 2,383,910
Reserve for Future
3 - 3 - $ - Expenditures $ 782263 § 782263 % 782,263
$ = $ - $ - Total $ 3,166,173 % 3,166,173 $ 3,166,173
Wastewater Revenue Bond Debt Service - Requirements
$ - $ - 3 - Debt Service $ 1,251,784 § 1,251,784 $ 1,251,784
Reserve for Future
$ - $ - 3 - Expenditures 3 1,214,204 $ 1,214,204 $ 1,214,204
$ - $ - $ - Total $ 2465988 § 2,465988 $ 2465988
3 = 5 - $ - TOTAL REQUIREMENTS § 29,654,561 $ 29,654,561 $ 29,654,561
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Drinking Water Fund
Fund 10

Purpose: The purpose of the Drinking Water Fund is to manage operating and capital requirements
related to activities of the drinking water program.

Drinking water activities comprise managing a water transmission and distribution system.

The water comes from the Clackamas River. The Clackamas River is an extremely high-quality, raw
water source. Timothy Lake and the Ollalie Lake make up the head waters of the Clackamas River.
These lakes are located high up in the Mount Hood National Park area. Along with the lakes, there are
many other small tributary mountain streams that contribute to the flow of the river.

Drinking water for the District is pumped into a water treatment plant then placed through two different
treatment techniques: slow sand filtration and membrane filtration. The Allen F. Herr Water Treatment
Facility began production in August 1999. Prior to the building of the treatment plant, Oak Lodge
Water District purchased water from another provider. Oak Lodge Water Services is now part owners
of the treatment plant along with Sunrise Water Authority and the City of Gladstone. This makes up the
North Clackamas County Water Commission.

The water from the treatment plant is then pumped to the water reservoirs located at Valley View and
View Acres.

The goals of the program include the following:

- Educate residents, developers, contractors, businesses, industries, and youth about watershed
protection.

- Efficiently meet the drinking water collection, transmission, and distribution needs of the
community through uninterrupted service delivery.

- Protect community health.

- Provide safe drinking water to the community.

Fund 10 2015 2016 2017 2018 2018 20187
Budget Summary: Actual | Actual | Budget | Proposed |Approved| Adopted
Personnel senices - - - 1,570,000

Materials and senices - - - 1,678,400

Capital outlay - - - 1,005,000

Transfer & contingency - - - 300,000

Debt senice - - - -

Resene - - - 472,600

Subtotal - - - 5,026,000 - -

Full Time Employees (FTE): 10 FTE

Major Revenue Source(s):
The major revenue source for the drinking water fund is service charges.
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Wastewater Reclamation Fund
Fund 20

Purpoese: The purpose of the Wastewater Reclamation Fund is to manage operating and capital
requirements related to activities of the wastewater reclamation program.

Wastewater reclamation activities comprise managing a wastewater collection system totaling 100 miles
in length, five strategically located wastewater pumping stations, and a reclamation facility that reclaims
an average of 10.5 million gallons of wastewater per day. In a given fiscal year the District collects,
treats, and reclaims more than 1.0 billion gallons of wastewater.

The District holds a National Pollutant Discharge Elimination System (NPDES) Permit issued by State
of Oregon Department of Environmental Quality (DEQ) that allows the District to be responsible for the
management of the wastewater reclamation program in its service area. The NPDES Permit establishes
mandatory water quality standards for the discharge of reclaimed water into the watershed. The main
outfall point is located at the reclamation facility and discharge goes directly into the Willamette River.

The goals of the program include the following:

- Educate residents, developers, contractors, businesses, industries, and youth about watershed
protection.

- Efficiently meet the wastewater collection, transmission, and reclamation needs of the community
through uninterrupted service delivery.

- Provide environmental protection for the Willamette River.

- Protect community health.

Fund 20 2015 2016 2017 2018 2018 20187
Budget Summary: Actual Actual | Budget Proposed | Approved| Adopted
Personnel senices - - I 3,018,000

Materials and sendces - - - 1,884,975

Capital outlay - - - 1,475,000

Transfer & contingency - - - 3,987,353

Debt senice - - - -

Resene - - - 2,971,672

Subtotal - - - 13,337,000 - -

Full Time Employees (FTE): 19.77 FTE; 11.62 in Treatment and 8.15 in Collections

Major Revenue Source(s):
The major revenue source for the wastewater reclamation fund is service charges.

15
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Watershed Protection Fund
Fund 30

Purpose: The purpose of the Watershed Protection Fund is to manage operating and capital
requirements related to activities of the watershed protection program.

Watershed protection activities comprise managing a surface water management collection system
totaling 84 miles in length.

The District is a joint holder of a National Pollutant Discharge Elimination System (NPDES) Municipal
Separate Storm Sewer System (MS4) Permit issued by the State of Oregon Department of
Environmental Quality (DEQ) that allows the District to be jointly responsible for the management of
watershed protection activities in its service area. The NPDES Permit establishes mandatory water
quality standards for the discharge of un-reclaimed water into watersheds. Watersheds within the
District service area includes Boardman Creek and River Forest Creek but discharge also occurs into
Kellogg Creek and Rinearson Creek. All watersheds, or portions of watersheds, ultimately discharge to
the Willamette River.

The goals of the program include the following:

-  Educate residents, developers, contractors, businesses, industries, and youth about watershed
protection.

- Protect local watersheds through planning, permits, and regulations.

- Minimize, or eliminate pollutants that may impair the proper functioning ecological condition of the
areas rivers, lakes, and streams.

- Operate, maintain, control, and regulate the negative impacts of surface water and storm water
runoff to protect the community’s health and safety.

- Where feasible, mitigate storm water impacts on public and private property during normal

conditions.

Fund 30 2015 2016 2017 2018 2018 20187
Budget Summary: Actual Actual Budget Proposed | Approved | Adopted
Personnel senices - - - 562,000

Materials and senices - - - 361,850

Capital outlay 2 . - 1,871,000

Transfer & contingency - - - 50,000

Debt senice = 2 = n

'Resene - - B 1,330,413

Subtotal - - - 4,175,263 - -

Full Time Employees (FTE): 4.23 FTE

Major Revenue Source(s):
The major revenue source for the watershed protection fund is service charges.
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Wastewater General Obligation Bond Debt Service Fund
Fund 40

Purpose: The purpose of the Wastewater General Obligation Bond Debt Service Fund is to manage

debt service in accordance with required debt payments and bond covenants related to property-tax
backed debt.

On November 3, 2009, the District’s citizenry passed Measure 3-348 authorizing the District to issue
general obligation bonds for up to $44,000,000 in debt financing. General obligation bond debt
financing generally secures better financing terms than revenue bond debt financing alone because
general obligation bonds are authorized by the citizenry and may be repaid through property tax
assessments. The District intends to repay all debt financing related to wastewater facilities through
sanitary sewer service charge revenue; however, with the authority granted by its citizenry, the District
may repay general obligation bond debt through property tax lévies in the event sanitary sewer service
charge revenue does not support debt repayment and covenant obligations of the District.

There are two issues of property-tax backed debt, including the following:

1) General Obligation Bonds

On May 13, 2010, the District issued $24,000,000 in General Obligations (GO) Bonds. The bonds will
be repaid over a twenty-year term to maturity and the range of coupon rates associated with the bond
series is 2% to 4%. The total interest cost of the entire bond series to maturity is 3.72%.

2) State of Oregon Infrastructure Financing Authority Loan

On August 31, 2010, the State of Oregon Infrastructure Finance Authority (IFA) loaned the District
$8,000,000 which originated from the state’s issuance of Recovery Zone Economic Development
Bonds. These are also known as United States Build America Bonds. The bonds are property-tax
backed bonds. The debt was issued at a premium in the amount of $23,749. The premium is being
amortized straight-line over the debt issue’s term to maturity. The bonds will be repaid over a twenty-
year term to maturity and the range of interest rates associated with the bond series is 2% to 2.84%. Of
the amount borrowed 87% of the debt qualifies for a 45% interest subsidy from the United States
Treasury. The total net interest cost of the entire bond series to maturity is 2.71%.

Fund 40 2018 2016 2017 2018 2018 20187
Budget Summary: Actual Actual Budget Proposed | Approved| Adopted
Principal
2010 IFA Due 12/01/2017 - - - 353,965
2010 GO Due 05/01/2018 - - - 1,035,000
Subtotal - - - 1,388,965 - -
Interest
2010 GO Due 11/01/2017 - - - 345,725
2010 IFA Due 12/01/2017 - - - 303,495
2010 GO Due 05/01/2018 - - - 345,725
Subtotal - - - 994,945 - -
Resene - - - 782,263
Subtotal - - - 3,166,173 - -

Major Revenue Source(s):

The major revenue source for the Water Reclamation Revenue Bond Debt Service Fund is Transfers
from the Wastewater Reclamation Fund 20.
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Wastewater Revenue Bond Debt Service Fund
Fund 50

Purpose: The purpose of the Wastewater Revenue Bond Debt Service Fund is to manage debt service
in accordance with required debt payments and bond covenants related to non-property tax backed debt.

There is one issuance of non-property-tax-backed debt, inciuding the following:
1) State of Oregon Department of Environmental Quality Clean Water State Revolving Fund Loan

In fiscal year 2011, the District was awarded loans up to $19,409,645 by the State of Oregon
Department of Environmental Quality Clean Water State Revolving Fund (SRF) Loan Program for
Intended-Use Plans. The District accepted and received $19,000,000 of the proceeds and declined the
remaining amount that was available. Of the amount borrowed, $12,573,566 or 66% of the funds
comprised federal capitalization grant funds, whereas the remaining $6,426,434 or 34% of the funds
comprised state funds. The loans will be repaid over a twenty-year term to maturity and the range of
interest rates associated with the loan series is 0% to 2.65% plus an annual administrative fee of 0.50%

of the principal balance. The total net interest cost of the entire loan series to maturity, including the
administrative fee, is 2.45%.

The program has a loan reserve requirement in which the District must place in reserve an amount equal
to one-half the average annual debt service; as a result, the District has established a legal reserve
amount of $590,483 to satisfy legal loan reserve requirements.

The program has a debt service coverage requirement in which the District must maintain wastewater
rates and charge fees in connection with the operation of the facility that are adequate to generate net
operating revenues in each fiscal year sufficient to pay all revenue backed debt service requirements.
Net operating revenues are defined as gross revenue less operating expenses. Operating expenses are
defined as direct and indirect expenses related to the operation, maintenance, and repair activities of the
District, including an appropriate amount for reserves for repair and replacement of facilities and
equipment based on management’s estimates of expected useful life of capital assets. Net operating
revenue coverage must be equal to the debt service coverage factor of 105% multiplied by the debt
service payments due under the loan agreement plus all other debt service. The program also requires a
legal loan reserve equal to one-half of the average annual debt service of the loan.

Fund 50 2015 2016 2017 2018 2018 20187
Budget Summary: Actual Actual Budget Proposed | Approved | Adopted
Principal N
2010 SRF Due 08/01/2017 - - - 428,185
2010 SRF Due 02/01/2018 = - ) 432,203
Subtotal - - - 860,388 - -
Interest
2010 SRF Due 08/01/2017 - - - 158,813
2010 SRF Due 02/01/2018 - - - 232,583
Subtotal - - - 391,396 - -
Resene 5 5 . 1,214,204
Subtotal - - - 2,465,988 - -

Major Revenue Source(s):

The major revenue source for the Water Reclamation Revenue Bond Debt Service Fund is Transfers
from the Wastewater Reclamation Fund (Fund 20).
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Oak Lodge Water Services District Fiscal Year 2018 Budget

Engineering Services
6130

Vendor / Project / [tem Purpose/Source/Type Amount

Human Resources 3 20,000
Consolidation / software

Admininstrative Consulting implementation $ 20,000

Asset Mgmt Program

Development 3 20,000

MS34 Development Review

Engineering $ 12,000

On Call engineering services $ 26,500
Total $ 98,500




Oak Lodge Water Services District Fiscal Year 2018 Budget

Dues and subscriptions

6180

Vendor / Project / Item Purpose Amount
Special District of Oregon $ 2400
American Water Works Association (AWWA) $ 4,000
AWWA - NW Sub Section $ 700
Oregon Water Utilities Council $ 1,000
Oregonian Newspaper $ 150
Regional Water Providers Consortium $ 20,000
NCC Chamber of Commerce Dues $ 900
Metro Mapping $ 500
Tri-County Water Association $ 500
Oregon Association of Water Utilities $ 1,000
Oregon Government Finance Officers Assoc. $ 400
Government Finance Officers Assoc. $ 350
Oregon Ethics Commission $ 600
Water Environment Federation $ 400
Oregon Association of Municipal Recorders $ 100
Local Government Personnel Institute $ 1,000
State Purchasing Program $ 900
Urban & Regional Information Systems $ 200
Public Employee Retirement System Dues $ 900
Other subscriptions and dues $ 10,000

Total $ 46,000 |
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Oak Lodge Water Services District Fiscal Year 2018 Budget

Other Professional and Technical Services

6190

Vendor / Project / ltem Purpose Amount
Milwaukie Sewer services providedto | $ 15,500
CCSD No. 1 District Residents $ 2,100

Total $ 17,600 |
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Oak Lodge Water Services District Fiscal Year 2018 Budget

Staff Training
6420
Vendor / Project / Item Purpose Amount
WEF/NACWA Conference $ 4,000
NPELRA Conference $ 3,000
Sofiware Conference $ 4,000
Speciat Disitricts Association Conference $ 3,000
AWWA PNWS Conference $ 5000
AWWA Annual Conference (ACE) $ 6,500
Pipe Standards $ 1,000
Government Finance Officers Annual Conf $ 3,000
Oregon Government Finance Officers Institute $§ 2,000
Oregon Government Finance Officers Spring $ 1,000
Distribution Symposium $ 3,000
Confined Spaces Classes $ 1,000
OAWU Conference $ 3,000
PNCWA Conference $ 4,500
Lucity Conference $ 1,500
Storm Water Management Conference $ 2,000
Team Building $ 5,000
Employee Tuition Reimbursement $ 12,500
Other required trainings $ 5,000
Total $ 70,000
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Oak Lodge Water Services District Fiscal Year 2018 Budget

Certifications

6430

Vendor / Project / Item Purpose Amount
Backflow $ 700
Short school $ 1,500
OHD Certification $ 1,000
Test fees $ 3,000
Other fees 3 500

Total $ 6,700 |




Oak Lodge Water Services District Fiscal Year 2018 Budget

Board Travel and Training

6440

Vendor / Project / Item Purpose Amount
Special Districts Association of Oregon-5 conference & training | $ 5,500
AWWA Annual Conference-2 $ 5,500
Meeting meals and supplies $ 1,000
Miscellaneous mileage $ 800

Total

$ 12,800
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Qak Lodge Water Services District Fiscal Year 2018 Budget

Safety Supplies

6540
Vendor / Project / Item Purpose Amount
Safety Mats 3 4,000
Metro First Aid & Safety $ 3,000
Cintas $ 6,000
Staff Safety Protection Expense $300/field & ops staff | $§ 6,000
Other safety supplies $ 3,500
Total $ 22,500




Oak Lodge Water Services District Fiscal Year 2018 Budget

Communications

6730
Vendor / Project / ltem Purpose Amount
Budget and meeting and other legal notices $ 4,000
Informational Brochures $ 8,000
School Education Programs $ 5,000
Watershed Protection Public Involvement $ 20,000
Clean Water Coalition Regional Ad Campaign $ 2,000
SOLV Environmental Qutreach $ 9,000
North Clackamas Urban Watersheds Council $ 40,000
Miscellaneous meeting expenses $ 5,000
Total $ 93,000
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Taxes, fees, and and other service charges

6780
Vendor / Project / ltem Purpose Amount
property taxes on
Clackamas County Tax Collector leased properiies $ 5,000
PERS processing fees $ 500
Ethics Commission $ 1,000
QOHA System survey $ 5,000
Social Security Admin Fee $ 100
Secretary of State $ 300
NPDES Compliance Fee $ 13,500
Air Contaminant discharge fee $ 1,600
Pressure Vessels $ 400
Hazardous Materials Report fee $ 200
MS84 Permit $ 500
Netted out with
revenue collected by
adding to Gladstone
Gladstone Right-of-way fees customer's bills $ 49,400
Total $ 77,500




OAK LODGE WATER SERVICES
FISCAL YEAR 2017-2018 DEBT SCHEDULE

2010 General Obligation Bonds
Amount: $24,000,000
Interest Rates: 2% to 4%
Payment Dates: November and May

Year Principal  Interest Total

2018 1,035,000 691,450 1,726,450
2019 1,080,000 660,400 1,740,400
2020 1,120,000 617,200 1,737,200
2021 1,165,000 572,400 1,737,400
2022 1,210,000 525,800 1,735,800
2023 1,260,000 477,400 1,737,400
2024 1,310,000 427,000 1,737,000
2025 1,375,000 374,600 1,749,600
2026 1,445,000 319,600 1,764,600
2027 1,620,000 261,800 1,781,800
2028 1,695,000 201,000 1,796,000
2029 1,675,000 137,200 1,812,200
2030 1,755,000 70,200 1,825,200

Subtotal 17,545,000 5,336,050 22,881,050

2010 Infrastructure Finance Authority Bonds

Year
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031

Subtotal

Amount: $8,000,000

Principal Interest
353,865 303,495
360,936 290,561
368,036 277,011
375,273 262,827
387,716 247614
400,949 22763
409,348 206,966
422922 185,868
436,680 164,071
456,055 139,158
470,679 113,140
485,567 86,288
505,734 58,586
521,196 29,734

interest Rates: 2.00% to 2.85%
Payment Dates: December

Total
657,460
651,497
645,047
638,100
635,330
628,580
616,314
608,790
600,751
595,213
583,819
571,855
564,320
550,930

5,955,056 2,592,951

8,548,007

2010 Clean Water State Revolving Fund Loans
Amount: $19,000,000
Interest Rates: 0.50% to 3.15%
Includes a 0.50% Administration Fee
Payment Dates: August and February

Year Principal  Interest Total

2018 860,388 391,396 1,251,784
2019 876,670 370,772 1,247,442
2020 893,387 349,630 1,243,017
2021 910,550 327,958 1,238,508
2022 928,171 305,740 1,233,911
2023 946,261 282,964 1,229,225
2024 964,834 259,614 1,224,448
2025 983,902 235,674 1,219,576
2026 1,003,481 211,127 1,214,608
2027 1,023,579 185,962 1,209,541
2028 1,044,215 160,157 1,204,372
2029 1,065,401 133,697 1,199,098
2030 1,087,153 106,564 1,193,717
2031 1,109,484 78,742 1,188,226
2032 1,132,411 50,210 1,182,621
2033 1,155,969 20,951 1,176,920

Subtotal 15,985,856 3,471,158 19,457,014

Year
2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

Summary
All Debt

Principal Interest
2,249,353 1,386,341
2,317,606 1,321,733
2,381,423 1,243,841
2,450,823 1,163,185
2,525,887 1,079,154
2,607,210 987,995
2,684,182  B93,580
2,781,824 796,142
2,885,161 694,798
2,999,634 586,920
3,109,894 474,297
3,225,968 357,185
3,347,887 235,350
1,630,680 108,476
1,132,411 50,210
1,155,969 20,951

Total
3,635,694
3,639,339
3,625,264
3,614,008
3,605,041
3,595,205
3,677,762
3,677,966
3,579,959
3,586,554
3,584,191
3,583,153
3,683,237
1,739,156
1,182,621
1,176,920

Subtotal __ 39,485,912 11,400,159

50,886,071
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OAK LODGE WATER SERVICES DISTRICT

Resolution 2017-10

ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors for the Oak Lodge Water
Services hereby adopts the Budget approved by the Budget Committee for the 2017-
2018 Fiscal Year in the amount of $29,544,461. This Budget is now on file at the

Administrative Office, 14496 SE River Road, Milwaukie, OR 97267.

MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2015

and for the purposes shown below are hereby appropriated:

Drinking Water Fund
Personal Services

Material & Services
Capital Outlay
Contingency

Reserve For Future

Waste Water Reclamation

Personal Services
Material & Services
Capital Outlay
Transfers
Contingency

Reserve For Future

Watershed Protection
Personal Services
Material & Services
Capitai Outlay
Transfers
Contingency

Reserve For Future

Total

Total

Total

$ 1,570,000
$ 1,692,400
$ 965,000
$ 300,000

$ 1,747,600

$ 3,007,200
$ 1,907,000
$ 1,525,000
$ 3,487,353
$ 500,000

$ 3,035,447

$ 562,000
$ 361,850
$ 1,921,000
$ -

$ 50,000

$ 1,390,550
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$

¥

4,527,400

10,426,563

2,894,850



Wastewater GO Debt Service

Debt Service $ 2,383,910
Total
Reserve For Future $ 782,263
Wastewater Revenue Bond Debt Service
Debt Service $ 1,251,784
Total
Reserve For Future $ 1,214,204

Total Appropriations, All Fund
Total Unappropriated and Reserve Amounts, All Funds

Total Adopted Budget

53

$ 2,383,910
$ 1,251,784
[$ 21,484,497 |
$ 8,170,064
$ 29,654,561



FORM LB-1 NOTICE OF BUDGET HEARING

A meeting of the Oak Lodge Water Services District Board of Directors will be held on June 20, 2017 at 6.00 PM at 14496 SE River
Road, Oak Grove, OR 87267. The purpose of this meeting is to discuss the budget for the fiscal year beginning July 1, 2017 as

approved by the Oak Lodge Water Services District Budget Committee. A summary of the budget is presented below. A copy of the

budget may be inspected or obtained at the Administration Office, 14496 SE River Road, Oak Grove, Oregon between the hours of 9:00
am. and 4:00 p.m. This budget is for annual period. This budget was prepared an a basis of accounting that is consistent with the basig{
of accounting used during the preceding year. If different, the major changes and their effect on the budget are explained below

Contact: Kelly Stacey, Finance Director Telephone: (§03) 654-7765 Email:_kelly@olwsd.org
FINANCIAL SUMMARY - RESOURCES
Actual Amount Adopted Budget Proposed Budget
_ TOTAL OF ALL FUNDS Fiscal Year 2016 | This Fiscal Year 2017 | Next Fiscal Year 2018
Beginning Fund Balance/Net Working Capital $0 $0 $11,237 246
Service Charges, Permits, & Other Fees $0 $0 $12.884 500 §
Federal, State, & All Other Grants, Gifts, & Donations $0 $0 $250,000
Interfund Transfers & Reimbursements 30 30 $3,487,353
All Other Resources Except Property Taxes $0 $0 $1,675,362
Total Resources $0 $0 $29,544,461
FINANCIAL SUMMARY - REQUIREMENTS BY QOBJECT CLASSIFICATION
Personnel Services $0 g0 $5.150,000
Materials and Services 30 30 $3,961,250
Capital Qutlay $0 30 $4,411.000
Debt Service $0 $0 $3635694
Interfund Transfers %0 $0 $3.487,353
Contingencies $0 30 $850,000
Unapproprated Ending Fund Balance and Reserve for Future 30 50 $8,049 164
|__Total Requirements $0 $0 529.544,48_:[_
[ — FINANCIAL SUMMARY - REQUIREMENTS BY ORGANIZATIONAL UNIT OR PROGRAM ]
Name of Organizational Unit or Program Actual Amount Adopted Budget Proposed Budget
FTE for that unit or program Fiscal Year 2016 | This Fiscal Year 2017 [ Next Fiscal Year 2018
Water $0 $0 $6,275,000
FTE 0.00 0.00 10.00
Wastewater $0 30 $19,094.161
FTE 0.00 0.00 19.77
Watershed Protection $0 $0 $4.175,300
FTE 0.00 0.00 4.23
Total Requirements $0 $0 $29,544,461
Total FTE 0 0 34

STATEMENT OF CHANGES IN ACTIVITIES and SOURCES OF FINANCING
Oak Lodge Water Services District formed January 1, 2017 with the consolidation of two formerly separate special service districts
known as Oak Lodge Water District and QOak Lodge Sanitary District. The notice of budget hearing here includes figures for the
Iproposed budget beginning July 1, 2017 but not the current fiscal year from January 1, 2017 to June 30, 2017 or a previous fiscal year
because the District was not required to adopt a budget for its very first fiscal year and there was no prior year on which to report prior
year actuals. Oak Lodge Water Services District's major source of revenue are its service charges. The District's budgeted service
charges must grow about 4% from its legacy districts’ previous years in order to ensure gross revenues are exceeding operating
expenses and positively covering ongoing debt service and related coverage covenants while also providing a means to accumulate
cash resources for capital outlay expected in both the short and long term future. The District is confident it can anticipate favorable

financial results and a resulting financial position in fiscal year 2018 despite general local economic uncertainty. .
_ g s =SS e ———————————— e

PROPERTY TAX LEVIES _ _
Rate or Amount Rate or Amount Rate or Amount
Imposed Imposed Approved
Permanent Rate Levy {rate limit per $1,000} 30 $0 30
Local Option Levy $0 $0 30
Levy For General Obligation Bonds $0 30 30
___STATEMENT OF INDEBTEDNESS
Estimated Debt Outstanding Estimated Debt Authorized,
LONG TERM DEBT on July 1. 2017 But Not Incurred on July 1, 2017
General Obligation Bonds $23.820.870 $12,000,000
Other Borrowings (i.e. Bonds/Loans) $15.985,856 $36.000.000
Total $30,808,726 $48.000,000
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Amount Due: $248.85*
"Pleas remil la addreis above.
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