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Beginning Fund

Revenues Transfers Total Resources
Balances

$ 11,961,841 23,654,440 14,040,600 $ 49,656,881

Beginning Fund Balances
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Operating vs.
Capital Funds

=@==perating Funds - Fund Balance —@==Capital Fund - Fund Balance

FY 18-19 FY 19-20 FY 20-21 FY 21-22 FY 22-23 FY 23-24 FY 24-25
Operating Funds - Fund Balance 12,025,679 4,211,009 4,000,253 3,852,459 3,800,212 2,647,969 2,050,109
Capital Fund - Fund Balance - 9,272,466 11,006,140 11,418,377 11,204,565 8,785,894 6,727,894

12,025,679 13,483,475 15,006,392 15,270,836 15,004,777 11,433,863 8,778,003
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Engineering News
Record — Construction
Cost Index

HOW ENR BUILDS THE INDEX:

200 hours of common labor of
common labor rates,

plus 25 cwt of standard

structural steel shapes at the mill
rice prior to 1996 and the
abricated price from 1996,

plus 1.128 tons of portland
cement,

plus 1,088 board ft of 2 x 4.

OLWS utilizes the Seattle
Construction Cost Index (CCl) for
planning purposes.

All Capital Projects included in the
Proposed Budget and Capital
Improvement Plan are estimated
using the December 2022.
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Beginning Fund

Revenues Transfers Total Resources
Balances

$ 11,961,841 23,654,440 14,040,600 $ 49,656,881

Revenues
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Drinking Water Watershed Protection

Utility Billing Revenue | | Utility Billing Revenue | | Utility Billing Revenue

Operating

Other Revenue Other Revenue Other Revenue
Fund -

generating
utility revenue

- Utility billing revenue is recorded in three operating funds.

- From these three (3) funds, monies are transferred to the
other associated funds.
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Administrative
Services

Other Revenue

Transfers from Operating
Funds
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Revenue Flow through the Funds

Debt Service Fund
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Capital - Drinking
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System Development
Charges
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Revenue -Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400



																				Debt Service Fund



																				$   1,000









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



						*		$   - 0												Total Revenue



						*		- 0				$   30,000				$   10,000				$   16,754,400









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget

















$ 1,008,000
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Funds



				Operating Funds						Drinking Water Fund		Wastewater Reclamation Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Reclamation Capital Fund		Watershed Protection Capital Fund











Resources

						Adopted Budget		Proposed Budget

						FY 2021-22		FY 2022-23

		A		Beginning Fund Balance		15,125,700		14,543,375		-3.8%

		B		Utility Services Revenue		14,196,000		16,275,000		14.6%

		C		System Development Charges		325,000		100,000		-69.2%

		D		Rents and Leases		200,000		180,000		-10.0%

		E		All other Revenue		282,400		199,400		-29.4%

		F		Transfers In		10,422,800		10,921,000		4.8%

						40,551,900		42,218,775



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				B		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				B		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2021-22 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Transfers In	14543375	16275000	100000	180000	199400	10921000	





Requirements



						Adopted Budget		Proposed Budget

						FY 2021-22		FY 2022-23

		A		Personnel Services		5,223,000		5,352,000		2.5%

		B		Materials and Services		5,200,500		5,304,553		2.0%

		C		Capital Outlay		4,795,000		7,997,340		66.8%

		D		Debt Service		3,684,805		3,763,207		2.1%

		E		Transfer		10,422,800		10,921,000		4.8%

		F		Special Payments		550,000		- 0		-100.0%

		G		Contingency		10,082,600		3,422,261		-66.1%

		I		Reserve for Future Expenditure		593,195		5,458,414		820.2%

						40,551,900		42,218,775



								1,666,875









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2021-22 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Special Payments	Contingency	Reserve for Future Expenditure	5352000	5304553	7997340	3763207.0700000003	10921000	0	3422261	5458413.9299999997	





Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund





								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,783,600		3,128,750		403,800

				Contingency		711,108		751,112		306,095

				25% Target		695,900		782,188		100,950

						Okay		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		594,522

						Okay		Okay





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2021-22 Capital Outlay		2,879,000		4,818,340		300,000

				Contingency		288,000		481,834		50,000

				Reserve for Future Expenditures		1,544,900		1,235,934		2,083,058

						Belw Target		Below Target		Okay







Corrected Requests



								Proposed    21-22

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 72		Wastewater Reclamation Capital Fund

				Division 21		Wastewater Treatment

				7520		Equipment		100,000

						Polymer equipment		50,000

						Hypochlorite System		12,000

						Vogelsang digested sludge pump		15,000

						Updated Request		177,000


















System

Development
Charges

FY 2023-24 Proposed Budget

Background:

In Oregon, local governments are authorized to establish (ORS 223.302)
system development charges, but the revenues produced therefrom must
be expended in with ORS 223.297 (Policy)

System Development Charges (SDCs) are one-time fees charged on a new
development, and certain types of redevelopment, to help pay for existing
and planned infrastructure to serve the development.

SDCs fees may be a reimbursement for a portion of unused infrastructure
capacity and/or an improvement fee for planned infrastructure.

SDC revenues may be levied and used for capital costs, but not for

ongoing facility or system maintenance or for projects that fix existing
system deficiencies or replace existing capacity.
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SDC
Revenues vs.
Capital
Expenditures

Drinking
Water

FY 2023-24 Proposed Budget

Actual Actual Actual

19-20 20-21 21-22
Drinking Water - SDCs 412,360 344,258 222,747
Capital - Drinking Water 775,331 351,049 577,769

4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000

500,000

Projected
22-23
145,000
2,229,765

Drinking Water SDCs vs. Capital Expenditures

19-20 20-21

B Drinking Water - SDCs

21-22 22-23

W Capital - Drinking Water

23-24

Proposed
23-24
100,000
3,720,000
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Actual Actual Actual Projected Proposed

19-20 20-21 21-22 22-23 23-24
Wastewater - SDCs 592,263 309,900 82,640 60,000 100,000
Capital - Wastewater 712,146 1,335,380 1,809,547 3,009,566 6,538,000

Wastewater SDCs vs. Capital Expenditures

SDC Revenues

0 7,000,000
vs. Capital
Expenditures
Wastewater
Rec | am at| on 2,000,000 I
e e B

19-20 20-21 21-22 22-23 23-24

B Wastewater - SDCs W Capital - Wastewater

FY 2023-24 Proposed Budget



Rates - Watershed Protection Proposed
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

Watershed Protection Charge S 910 $§$ 951 S 951 S 965 S 9.65 S10.81

% Change from Prior Year 4.0% 4.5% 0.0% 1.5% 0.0% 12.0%

Monthly Cost for 1 Equivalent Service Unit (ESU)

Watershed Protection

FY 2023-24 Proposed Budget

S 1.16
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PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%



														Monthly Cost for 1 Equivalent Service Unit (ESU)		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761











Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















Budget

FY 2021 FY 2023
Beginning Fund Balance 436,466 467,895
Updated Beginning Fund Balance 90,097 118,821
Variance (346,369) (349,074)
Watershed FY2023 Adjusted  FY 2024
. Personnel Services 153,000 186,000
P rOte Ctl on Materials and Services 245,700 292,400
Rate Drlver Debt Service 120,000 -
Transfers Out 1,258,000 (125,000)| 1,282,000
1,776,700 (125,000)| 1,760,400
Less Updated Beginning Balance (118,821) (81,121)
Less All Revenues (1,614,000) (1,811,040)

Ending Balance (43,879) 81,121 131,761

FY 2023-24 Proposed Budget
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PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%



														Monthly Cost for Average 5/8" Meter Customer		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761











Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%



														Monthly Cost for Average 5/8" Meter Customer		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761











Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















Rates - Drinking Water Proposed
FY2019 FY 2020 FY 2021 FY2022 FY 2023 FY2024

5/8" x 34" Meter (Monthly) $ 17.00 $ 17.77 $ 17.87 $ 18.14 $ 18.68  $26.15

Tier 1 CCF 0-5 (Monthly) S 112 S 117 S 118 S 120 S 1.24 $1.74
Tier 2 CCF 6-25 S 151 S 158 S 159 S 161 S 1.66 $2.32
Tier 3 CCF 26+ S 178 S 18 S 187 S 190 S 1.96 $2.74
% Change from Prior Year 4.0% 4.5% 0.5% 1.5% 3.0% 40.0%

Average 5/8" Meter Customer S 24.11 S 2520 S 2536 S 25.75 S 26.54 S 37.17
Monthly Cost for 5/8" Meter with 6 CCF $ 10.63

Drinking Water

FY 2023-24 Proposed Budget

16



PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







DW Rate

		Drinking Water Rate

		Funds 10 & 71

				Rates - Drinking Water												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				5/8" x 34" Meter (Monthly)		$   17.00		$   17.77		$   17.87		$   18.14		$   18.68		$26.15

				Tier 1 CCF 0-5 (Monthly)		$   1.12		$   1.17		$   1.18		$   1.20		$   1.24		$1.74

				Tier 2 CCF 6-25		$   1.51		$   1.58		$   1.59		$   1.61		$   1.66		$2.32

				Tier 3 CCF 26+		$   1.78		$   1.86		$   1.87		$   1.90		$   1.96		$2.74

				% Change from Prior Year		4.0%		4.5%		0.5%		1.5%		3.0%		40.0%



				Average 5/8" Meter Customer		$   24.11		$   25.20		$   25.36		$   25.75		$   26.54		$   37.17

														Monthly Cost for 5/8" Meter with 6 CCF		$   10.63





WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%





														Monthly Cost for 1 Equivalent Service Unit (ESU)		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761







				Feb 22 C2		3569		79456.52

				Mar 22 C1		3285		74435.61

				Mar 22 C3		346		54309.57

								208201.7

								$   9.65

						FY22		21,575.31		ESU





Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















Proposed

Rate Breakdown FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Personnel Services S 6.61 S 4.89 S 493 S 576 S 6.35 S 6.49
Material & Services 9.66 7.55 7.66 9.31 9.65 10.91
Debt Service - 1.11 1.11 1.21 1.20 1.24
D ri N k| N g W at er Administrative Services - 7.67 10.12 8.72 5.78 6.68
Capital Expenditures 14.13 8.90 2.65 2.91 5.32 11.85
Rate D I'IVE I'S Rate Funded By Fund Balance (6.29) (4.92) (1.12) (2.16) (1.76) -
S 2411 S 25.20 S 25.35 S 25.75 S 26.54 S 37.17
1 Personnel Services 1,262,739 920,587 929,500 991,404 1,107,000 1,096,000
Material & Services 1,845,303 1,420,733 1,444,659 1,601,061 1,681,600 1,841,900
Debt Service - 209,522 209,801 209,000 209,063 209,100
O e r atl O n S Adrr?inistrative ?ervices - 1,444,000 1,908,000 1,500,000 1,008,000 1,128,000
p Capital Expenditures 2,700,000 1,675,000 500,000 500,000 928,000 2,000,000
Rate Funded By Fund Balance (1,202,393)  (926,186)  (211,649) (371,597) (306,663) -

$1.30/Mo.

4,605,649 4,743,656 4,780,311 4,429,868 4,627,000 6,275,000

Resources 8,238,430 7,174,043 6,284,513 5,588,856 5,471,621 6,944,708
Beginning Fund Balance (3,632,781) (2,430,387) (1,504,202) (1,158,988) (844,621) (580,708)
Expenditures (5,808,042) (5,669,842) (4,991,960) (4,801,465) (4,933,663) (6,275,000)

(1,202,393) (926,186) (211,649) (371,597) (306,663) 89,000

FY 2023-24 Proposed Budget



Drinking Water
Rate Drivers
2

Administrative
Services
$0.90/Mo.

FY 2023-24 Proposed Budget

Rate Breakdown
Personnel Services
Material & Services
Debt Service
Administrative Services
Capital Expenditures
Rate Funded By Fund Balance

Personnel Services

Material & Services

Debt Service

Administrative Services
Capital Expenditures

Rate Funded By Fund Balance

Resources
Beginning Fund Balance
Expenditures

Proposed

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
$ 661 $ 489 $ 493 $ 576 $ 6.35 $ 6.49
9.66 7.55 7.66 9.31 9.65 10.91
- 1.11 1.11 1.21 1.20 1.24
- 7.67 10.12 8.72 5.78 6.68
14.13 8.90 2.65 2.91 5.32 11.85
(6.29) (4.92) (1.12) (2.16) (1.76) -
$ 2411 $ 2520 $ 2535 $ 2575 $ 2654 S 37.17
1,262,739 920,587 929,500 991,404 1,107,000 1,096,000
1,845,303 1,420,733 1,444,659 1,601,061 1,681,600 1,841,900
- 209,522 209,801 209,000 209,063 209,100
- 1,444,000 1,908,000 1,500,000 1,008,000 1,128,000
2,700,000 1,675,000 500,000 500,000 928,000 2,000,000
(1,202,393)  (926,186)  (211,649)  (371,597)  (306,663) -
4,605,649 4,743,656 4,780,311 4,429,868 4,627,000 6,275,000
8,238,430 7,174,043 6,284,513  5588,856 5471621 6,944,708
(3,632,781) (2,430,387) (1,504,202) (1,158,988)  (844,621)  (580,708)
(5,808,042) (5,669,842) (4,991,960) (4,801,465) (4,933,663) (6,275,000)
(1,202,393)  (926,186)  (211,649)  (371,597)  (306,663) 89,000
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Drinking Water
Rate Drivers

3

Fund Balance
Reduction

$1.76/Mo.

FY 2023-24 Proposed Budget

Rate Breakdown
Personnel Services
Material & Services
Debt Service
Administrative Services
Capital Expenditures
Rate Funded By Fund Balance

Personnel Services

Material & Services

Debt Service

Administrative Services
Capital Expenditures

Rate Funded By Fund Balance

Resources
Beginning Fund Balance
Expenditures

Proposed

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
$ 661 $ 489 $ 493 $ 576 $ 6.35 $ 6.49
9.66 7.55 7.66 9.31 9.65 10.91
- 1.11 1.11 1.21 1.20 1.24
- 7.67 10.12 8.72 5.78 6.68
14.13 8.90 2.65 2.91 5.32 11.85
(6.29) (4.92) (1.12) (2.16) (1.76) -
$ 2411 $ 2520 $ 2535 $ 2575 $ 2654 S 37.17
1,262,739 920,587 929,500 991,404 1,107,000 1,096,000
1,845,303 1,420,733 1,444,659 1,601,061 1,681,600 1,841,900
- 209,522 209,801 209,000 209,063 209,100
- 1,444,000 1,908,000 1,500,000 1,008,000 1,128,000
2,700,000 1,675,000 500,000 500,000 928,000 2,000,000
(1,202,393)  (926,186)  (211,649)  (371,597)  (306,663) -
4,605,649 4,743,656 4,780,311 4,429,868 4,627,000 6,275,000
8,238,430 7,174,043 6,284,513  5588,856 5471621 6,944,708
(3,632,781) (2,430,387) (1,504,202) (1,158,988)  (844,621)  (580,708)
(5,808,042) (5,669,842) (4,991,960) (4,801,465) (4,933,663) (6,275,000)
(1,202,393)  (926,186)  (211,649)  (371,597)  (306,663) 89,000
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Proposed

Rate Breakdown FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Personnel Services S 6.61 S 4.89 S 493 S 576 S 6.35 S 6.49

Material & Services 9.66 7.55 7.66 9.31 9.65 10.91

D ri N k| N g Wate r Debt Service - 1.11 1.11 1.21 1.20 1.24

Administrative Services - 7.67 10.12 8.72 5.78 6.68

Rate D I'IVE I'S Capital Expenditures 14.13 8.90 2.65 2.91 5.32 11.85
Rate Funded By Fund Balance (6.29) (4.92) (1.12) (2.16) (1.76) -

4 S 2411 S 25.20 S 25.35 S 25.75 S 26.54 S 37.17

Personnel Services 1,262,739 920,587 929,500 991,404 1,107,000 1,096,000

Material & Services 1,845,303 1,420,733 1,444,659 1,601,061 1,681,600 1,841,900

C a It a | Debt Service - 209,522 209,801 209,000 209,063 209,100

p Administrative Services - 1,444,000 1,908,000 1,500,000 1,008,000 1,128,000

P r O . e Ct S Capital Expenditures 2,700,000 1,675,000 500,000 500,000 928,000 2,000,000
J Rate Funded By Fund Balance (1,202,393) (926,186) (211,649) (371,597) (306,663) -

4,605,649 4,743,656 4,780,311 4,429,868 4,627,000 6,275,000

$6.53/Mo.

Resources 8,238,430 7,174,043 6,284,513 5,588,856 5,471,621 6,944,708
Beginning Fund Balance (3,632,781) (2,430,387) (1,504,202) (1,158,988)  (844,621)  (580,708)
Expenditures (5,808,042) (5,669,842) (4,991,960) (4,801,465) (4,933,663) (6,275,000)

(1,202,393)  (926,186) (211,649)  (371,597)  (306,663) 89,000

FY 2023-24 Proposed Budget



Drinking Water
Rate Drivers

A

Capital

Projects
$6.53/Mo.

FY 2023-24 Proposed Budget

5 Yr Drinking Water Capital Plan

Capital Expenditures

Proposed

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
3,650,000 4,988,000 7,600,000 10,613,100 12,563,100 22,732,581
36.7% 52.4% 39.7% 18.4% 81.0%
2,700,000 1,675,000 500,000 500,000 928,000 2,000,000
74.0% 33.6% 6.6% 4.7% 7.4% 8.8%
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Operations S 1.40

- Debt Service 0.04
D"'”k'”g Water Administrative Services 0.90
Rate Drivers Capital Expenditures 6.53

Fund Balance Reduction 1.76

S 10.63

FY 2023-24 Proposed Budget



PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







DW Rate

		Drinking Water Rate

		Funds 10 & 71

				Rates - Drinking Water												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				5/8" x 34" Meter (Monthly)		$   17.00		$   17.77		$   17.87		$   18.14		$   18.68		$26.15

				Tier 1 CCF 0-5 (Monthly)		$   1.12		$   1.17		$   1.18		$   1.20		$   1.24		$1.74

				Tier 2 CCF 6-25		$   1.51		$   1.58		$   1.59		$   1.61		$   1.66		$2.32

				Tier 3 CCF 26+		$   1.78		$   1.86		$   1.87		$   1.90		$   1.96		$2.74

				% Change from Prior Year		4.0%		4.5%		0.5%		1.5%		3.0%		40.0%



				Average 5/8" Meter Customer		$   24.11		$   25.20		$   25.36		$   25.75		$   26.54		$   37.17

														Monthly Cost for 5/8" Meter with 6 CCF		$   10.63

																Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Beginning Fund Balance		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708



				5 Yr Drinking Water Capital Plan		3,650,000		4,988,000		7,600,000		10,613,100		12,563,100		22,732,581

								36.7%		52.4%		39.7%		18.4%		81.0%



																Proposed

				Rate Breakdown		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Personnel Services		$   6.61		$   4.89		$   4.93		$   5.76		$   6.35		$   6.49				Operations		$   1.40

				Material & Services		9.66		7.55		7.66		9.31		9.65		10.91				Debt Service		0.04

				Debt Service		- 0		1.11		1.11		1.21		1.20		1.24				Administrative Services		0.90

				Administrative Services		- 0		7.67		10.12		8.72		5.78		6.68				Capital Expenditures		6.53

				Capital Expenditures		14.13		8.90		2.65		2.91		5.32		11.85				Fund Balance Reduction		1.76

				Rate Funded By Fund Balance		(6.29)		(4.92)		(1.12)		(2.16)		(1.76)		- 0						$   10.63

						$   24.11		$   25.20		$   25.35		$   25.75		$   26.54		$   37.17



				Personnel Services		1,262,739		920,587		929,500		991,404		1,107,000		1,096,000

				Material & Services		1,845,303		1,420,733		1,444,659		1,601,061		1,681,600		1,841,900

				Debt Service		- 0		209,522		209,801		209,000		209,063		209,100

				Administrative Services		- 0		1,444,000		1,908,000		1,500,000		1,008,000		1,128,000

				Capital Expenditures		2,700,000		1,675,000		500,000		500,000		928,000		2,000,000

				Rate Funded By Fund Balance		(1,202,393)		(926,186)		(211,649)		(371,597)		(306,663)		- 0

						4,605,649		4,743,656		4,780,311		4,429,868		4,627,000		6,275,000



				Resources		8,238,430		7,174,043		6,284,513		5,588,856		5,471,621		6,944,708

				Beginning Fund Balance		(3,632,781)		(2,430,387)		(1,504,202)		(1,158,988)		(844,621)		(580,708)

				Expenditures		(5,808,042)		(5,669,842)		(4,991,960)		(4,801,465)		(4,933,663)		(6,275,000)

						(1,202,393)		(926,186)		(211,649)		(371,597)		(306,663)		89,000



						74.0%		33.6%		6.6%		4.7%		7.4%		8.8%





WW Rates

		Wastewater Rates

		Funds 20 & 73

				Rates - Drinking Water												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Wastewater Charge		$   38.04		$   39.89		$   40.09		$   40.69		$   43.54		$60.96

				Consumption		$   2.19		$   2.27		$   2.28		$   2.31		$   2.47		$3.46

				% Change from Prior Year		2%/7.4%		5.0%		0.5%		1.5%		3.0%		40.0%



				Average 1 EDU Customer		$   51.18		$   53.18		$   53.77		$   54.55		$   58.36		$   81.72

														Monthly Cost for 1 Equivalent Dwelling Unit (EDU)		$   23.36

																Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Beginning Fund Balance		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947



				5 Yr Wastewater Capital Plan		5,615,000		8,430,000		8,330,000		10,884,000		19,694,000		52,560,765

								50.1%		-1.2%		30.7%		80.9%		166.9%



																Proposed

				Rate Breakdown		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Personnel Services		$   14.88		$   10.21		$   10.91		$   9.67		$   12.04		$   12.17				Operations		$   0.13

				Material & Services		9.54		5.30		5.70		6.35		8.62		8.62				Debt Service		(0.01)

				Debt Service		20.92		21.76		22.98		21.73		22.04		22.03				Administrative Services		1.27

				Administrative Services		- 0		12.18		12.64		12.10		12.32		13.59				Capital Expenditures		15.69

				Capital Expenditures		31.66		7.81		6.24		6.37		9.62		25.31				Fund Balance Reduction		6.29

				Rate Funded By Fund Balance		(25.82)		(4.08)		(4.69)		(1.67)		(6.29)		- 0						$   23.37

						$   51.18		$   53.18		$   53.78		$   54.55		$   58.35		$   81.72



				Personnel Services		2,349,273		1,699,353		1,748,346		1,518,250		1,877,000		1,924,000

				Material & Services		1,507,420		882,908		913,493		996,410		1,343,450		1,362,600

				Debt Service		3,303,935		3,622,189		3,683,000		3,412,000		3,435,000		3,482,000

				Administrative Services		- 0		2,028,000		2,026,000		1,899,000		1,920,000		2,148,000

				Capital Expenditures		5,000,000		1,300,000		1,000,000		1,000,000		1,500,000		4,000,000

				Rate Funded By Fund Balance		(4,077,859)		(679,992)		(751,582)		(261,950)		(980,230)		- 0

						8,082,769		8,852,458		8,619,257		8,563,709		9,095,220		12,916,600



				Resources		13,476,183		10,168,013		10,426,509		9,558,858		10,438,447		13,589,547

				Beginning Fund Balance		(5,393,414)		(1,315,555)		(1,807,252)		(995,149)		(1,343,227)		(535,947)

				Expenditures		(12,160,628)		(9,532,450)		(9,370,839)		(8,825,659)		(10,075,450)		(12,916,600)

						(4,077,859)		(679,992)		(751,582)		(261,950)		(980,230)		137,000







						89.0%		15.4%		12.0%		9.2%		7.6%		7.6%





WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%





														Monthly Cost for 1 Equivalent Service Unit (ESU)		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761







				Feb 22 C2		3569		79456.52

				Mar 22 C1		3285		74435.61

				Mar 22 C3		346		54309.57

								208201.7

								$   9.65

						FY22		21,575.31		ESU





Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















Rates - Wastewater
Wastewater Charge
Consumption

% Change from Prior Year

Average 1 EDU Customer

FY 2023-24 Proposed Budget

Proposed
FY2019 FY2020 FY2021 FY2022 FY2023 FY 2024

S 3804 S 39.89 S 40.09 S 40.69 S 43.54 $60.96
S 219 $ 227 S 228 S 231 S 247 $3.46
2%/7.4% 5.0% 0.5% 1.5% 3.0% 40.0%

S 51.18 S 53.18 S 53.77 S 5455 S 5836 S 81.72
Monthly Cost for 1 Equivalent Dwelling Unit (EDU) $ 23.37

Wastewater
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Wastewater
Rate Drivers
1

Operations
$0.13/Mo.

FY 2023-24 Proposed Budget

Rate Breakdown
Personnel Services
Material & Services
Debt Service
Administrative Services
Capital Expenditures
Rate Funded By Fund Balance

Personnel Services

Material & Services

Debt Service

Administrative Services
Capital Expenditures

Rate Funded By Fund Balance

Resources
Beginning Fund Balance
Expenditures

Proposed

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
$ 1488 $ 1021 $ 1091 S 967 $ 1204 $  12.17
9.54 5.30 5.70 6.35 8.62 8.62
20.92 21.76 22.98 21.73 22.04 22.03
- 12.18 12.64 12.10 12.32 13.59
31.66 7.81 6.24 6.37 9.62 25.31
(25.82) (4.08) (4.69) (1.67) (6.29) -
$ 5118 ¢ 53.18 $ 53.78 $ 5455 $ 5835 $ 8172
2,349,273 1,699,353 1,748,346 1,518,250 1,877,000 1,924,000
1,507,420 882,908 913,493 996,410 1,343,450 1,362,600
3,303,935 3,622,189 3,683,000 3,412,000  3,435000 3,482,000
- 2,028,000 2,026,000 1,899,000 1,920,000 2,148,000
5,000,000 1,300,000 1,000,000 1,000,000 1,500,000 4,000,000
(4,077,859)  (679,992)  (751,582)  (261,950)  (980,230) -
8,082,769 8,852,458 8,619,257 8,563,709  9,095220 12,916,600
13,476,183 10,168,013 10,426,509 9,558,858 10,438,447 13,589,547
(5393,414) (1,315,555) (1,807,252)  (995,149) (1,343,227)  (535,947)
(12,160,628) (9,532,450) (9,370,839) (8,825,659) (10,075,450) (12,916,600)
(4,077,859)  (679,992)  (751,582)  (261,950)  (980,230) 137,000
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Wastewater
Rate Drivers
p)

Administrative
$1.27/Mo.

FY 2023-24 Proposed Budget

Rate Breakdown

Proposed

Personnel Services S
Material & Services

Debt Service

Administrative Services

Capital Expenditures

Rate Funded By Fund Balance

Personnel Services

Material & Services

Debt Service

Administrative Services
Capital Expenditures

Rate Funded By Fund Balance

Resources
Beginning Fund Balance
Expenditures

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
1488 $ 1021 $ 1091 $ 9.67 $ 1204 $  12.17
9.54 5.30 5.70 6.35 8.62 8.62
20.92 21.76 22.98 21.73 22.04 22.03
- 12.18 12.64 12.10 12.32 13.59
31.66 7.81 6.24 6.37 9.62 25.31
(25.82) (4.08) (4.69) (1.67) (6.29) -
$ 5118 $ 5318 $ 53.78 $ 5455 $ 5835 $  8L72
2,349,273 1,699,353 1,748,346 15518250 1,877,000 1,924,000
1,507,420 882,908 913,493 996,410 1,343,450 1,362,600
3,303,935 3,622,189 3,683,000 3,412,000  3,435000 3,482,000
- 2,028,000 2,026,000 1,899,000 1,920,000 2,148,000
5,000,000 1,300,000 1,000,000 1,000,000 1,500,000 4,000,000
(4,077,859)  (679,992)  (751,582)  (261,950)  (980,230) -
8,082,769 8,852,458 8,619,257 8,563,709 9,095,220 12,916,600
13,476,183 10,168,013 10,426,509 9,558,858 10,438,447 13,589,547
(5,393,414) (1,315,555) (1,807,252)  (995,149) (1,343,227)  (535,947)
(12,160,628) (9,532,450) (9,370,839)  (8,825,659) (10,075,450) (12,916,600)
(4077,859)  (679,992)  (751,582)  (261,950)  (980,230) 137,000
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Proposed

Rate Breakdown FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Personnel Services S 14.88 S 10.21 S 10.91 S 9.67 S 12.04 S 12.17

Material & Services 9.54 5.30 5.70 6.35 8.62 8.62

Wa Stewate r Debt Service 20.92 21.76 22.98 21.73 22.04 22.03

. Administrative Services - 12.18 12.64 12.10 12.32 13.59

Rate D Flvers Capital Expenditures 31.66 7.81 6.24 6.37 9.62 25.31
Rate Funded By Fund Balance (25.82) (4.08) (4.69) (1.67) (6.29) -

3 S 51.18 S 53.18 S 53.78 S 54,55 S 58.35 S 81.72

Personnel Services 2,349,273 1,699,353 1,748,346 1,518,250 1,877,000 1,924,000

Material & Services 1,507,420 882,908 913,493 996,410 1,343,450 1,362,600

F U n d B a | a n C e Debt Service 3,303,935 3,622,189 3,683,000 3,412,000 3,435,000 3,482,000

Administrative Services - 2,028,000 2,026,000 1,899,000 1,920,000 2,148,000

Re d U Ct I O n Capital Expenditures 5,000,000 1,300,000 1,000,000 1,000,000 1,500,000 4,000,000
Rate Funded By Fund Balance (4,077,859) (679,992) (751,582) (261,950) (980,230) -

$ 6 : 2 9/M O : 8,082,769 8,852,458 8,619,257 8,563,709 9,095,220 12,916,600

Resources 13,476,183 10,168,013 10,426,509 9,558,858 10,438,447 13,589,547

Beginning Fund Balance (5,393,414) (1,315,555) (1,807,252) (995,149)  (1,343,227) (535,947)

Expenditures (12,160,628) (9,532,450) (9,370,839) (8,825,659) (10,075,450) (12,916,600)

(4,077,859)  (679,992)  (751,582)  (261,950)  (980,230) 137,000

FY 2023-24 Proposed Budget



Wastewater
Rate Drivers

A

Capital
Projects
$15.69/Mo.

FY 2023-24 Proposed Budget

Proposed

Rate Breakdown FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Personnel Services S 14.88 S 10.21 §$ 10.91 S 9.67 S 12.04 S 12.17
Material & Services 9.54 5.30 5.70 6.35 8.62 8.62
Debt Service 20.92 21.76 22.98 21.73 22.04 22.03
Administrative Services - 12.18 12.64 12.10 12.32 13.59
Capital Expenditures 31.66 7.81 6.24 6.37 9.62 25.31
Rate Funded By Fund Balance (25.82) (4.08) (4.69) (1.67) (6.29) -

S 51.18 S 53.18 S 53.78 S 5455 S 58.35 S 81.72
Personnel Services 2,349,273 1,699,353 1,748,346 1,518,250 1,877,000 1,924,000
Material & Services 1,507,420 882,908 913,493 996,410 1,343,450 1,362,600
Debt Service 3,303,935 3,622,189 3,683,000 3,412,000 3,435,000 3,482,000
Administrative Services - 2,028,000 2,026,000 1,899,000 1,920,000 2,148,000
Capital Expenditures 5,000,000 1,300,000 1,000,000 1,000,000 1,500,000 4,000,000
Rate Funded By Fund Balance (4,077,859) (679,992) (751,582) (261,950) (980,230) -
8,082,769 8,852,458 8,619,257 8,563,709 9,095,220 12,916,600

Resources 13,476,183 10,168,013 10,426,509 9,558,858 10,438,447 13,589,547

Beginning Fund Balance (5,393,414) (1,315,555) (1,807,252) (995,149) (1,343,227) (535,947)

Expenditures (12,160,628) (9,532,450) (9,370,839) (8,825,659) (10,075,450) (12,916,600)

(4,077,859) (679,992) (751,582) (261,950) (980,230) 137,000




Wastewater
Rate Drivers

A

Capital

Projects
$15.69/Mo.

FY 2023-24 Proposed Budget

5 Yr Wastewater Capital Plan

Capital Expenditures

Proposed

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
5,615,000 8,430,000 8,330,000 10,884,000 19,694,000 52,560,765
50.1% -1.2% 30.7% 80.9% 166.9%
5,000,000 1,300,000 1,000,000 1,000,000 1,500,000 4,000,000
89.0% 15.4% 12.0% 9.2% 7.6% 7.6%
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Wastewater

Rate Drivers

FY 2023-24 Proposed Budget

Operations

Debt Service
Administrative Services
Capital Expenditures
Fund Balance Reduction

$ 0.13
(0.01)
1.27
15.69
6.29

S 23.37
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PB23-24 RES



				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				20-21		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   1,168,115						Fund Balance		$   1,450,193		$   - 0		$   - 0

				$   - 0		$   - 0		$   70,400						Other revenue		$   77,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 10		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,920,000						Transfer In - Fund 20		$   2,148,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,008,000						Transfer In - Fund 30		$   1,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				  Total 				$   5,931,593		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Drinking Water

				$   - 0		$   - 0		$   1,015,771						Fund Balance		$   580,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,351,000						Water Sales		$   6,091,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   273,000		$   276,000				Leases & Other		$   273,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				  Total 				$   6,944,708		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Reclamation

				$   - 0		$   - 0		$   1,207,862						Fund Balance		$   535,947		$   - 0		$   - 0

				$   - 0		$   - 0		$   9,199,000						Wastewater Charges		$   12,879,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   20,000						Other revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfer In - Fund 30		$   154,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Sale of Capital Assets		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				  Total 				$   13,589,547		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Watershed Protection

				$   - 0		$   - 0		$   467,895						Fund Balance		$   81,121		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,592,000						Watershed Charges		$   1,783,040		$   - 0		$   - 0

				$   - 0		$   - 0		$   28,000						Other Revenue		$   28,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				  Total 				$   1,892,161		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   592,666						Fund Balance		$   527,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,000						Interest Revenue		$   3,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,435,000						Transfers In		$   3,482,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				  Total 				$   4,012,978		$   - 0		$   - 0



												Water Capital 

				$   - 0		$   - 0		$   3,911,900						Fund Balance		$   3,442,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   100,000						SDCs		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other		$   50,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   928,000						Transfers In		$   2,000,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				  Total 				$   5,592,700		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0



												Wastewater Capital

				$   - 0		$   - 0		$   4,006,108						Fund Balance		$   2,730,089		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						SDC's		$   100,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Proceeds from Borrowing		$   2,200,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   30,000						Other Revenue		$   30,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,500,000						Transfers In		$   4,000,000		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				  Total 				$   9,060,089		$   - 0		$   - 0



												Watershed Protection Capital

				$   - 0		$   - 0		$   2,173,058						Fund Balance		$   2,613,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,000						Other Revenue		$   20,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   250,000						Transfers In		$   - 0		$   - 0		$   - 0				$   - 0		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				  Total 				$   2,633,105		$   - 0		$   - 0



				$   - 0		$   - 0		$   40,396,775				TOTAL RESOURCES				$   49,656,881		$   - 0		$   - 0















														Beginning Fund Balances		Revenues		Transfers		Total Resources

														$   11,961,841		23,654,440		$   14,040,600		$   49,656,881















PB23-24 REQ

		                                             

				ACTUAL		ACTUAL		BUDGET		Fund						PROPOSED		APPROVED		ADOPTED

				      		21-22		22-23								23-24		23-24		23-24



												Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		$   - 0		$   - 0						443,197		2,136,103.00

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   788,412						Contingency		$   676,293		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,174,515				    Total				$   5,931,593		$   - 0		$   - 0				$   5,174,515		757,078



												Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		$   - 0		$   - 0						160,300		$   1,681,600

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   209,063						Debt Service		$   209,100		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,936,000						Transfers		$   3,128,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   706,108						Contingency		$   669,708		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,639,771				    Total				$   6,944,708		$   - 0		$   - 0				$   5,511,771		1,432,937



												Wastewater

				$   - 0		$   - 0		$   1,877,000						Personnel Services		$   1,924,000		$   - 0		$   - 0										Combine Treatment and Collections, treat like Admin Services Fund 

				$   - 0		$   - 0		$   1,343,450						Materials & Services		$   1,362,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0						- 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		                                               		$   - 0		$   - 0

				$   - 0		$   - 0		$   6,855,000						Transfers 		$   9,630,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   451,412						Contingency		$   672,947		$   - 0		$   - 0				$   11,734,862		(11,061,915)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   10,526,862				    Total				$   13,589,547		$   - 0		$   - 0



												Watershed Protection														- 0		$   - 0

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Capital Outlay		$   - 0		$   - 0		$   - 0								603,497		Total M&S change

				$   - 0		$   - 0		$   120,000						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   1,258,000						Transfers		$   1,282,600		$   - 0		$   - 0

				$   - 0		$   - 0		$   300,095						Contingency		$   131,161		$   - 0		$   - 0				$   2,087,895		(1,956,734)

				$   - 0		$   - 0		$   - 0						Unappropriated fund balance		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,087,895				    Total 				$   1,892,161		$   - 0		$   - 0



												Wastewater Revenue Bond Debt Service

				$   - 0		$   - 0		$   3,434,144						Debt Service		$   3,423,000		$   - 0		$   - 0				$   4,028,666		(605,666)

				$   - 0		$   - 0		$   594,522						Reserve for future expenditure		$   589,978		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,028,666				    Total 				$   4,012,978		$   - 0		$   - 0

																										$   - 0		$   - 0

												Water Capital

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   288,000						Contingency		$   370,000		$   - 0		$   - 0				$   4,711,900		(4,341,900)

				$   - 0		$   - 0		$   1,842,900						Reserve for future expenditure		$   1,502,700		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,969,900				    Total 				$   5,592,700		$   - 0		$   - 0

																										$   - 0		$   - 0

												Wastewater Capital

				$   - 0		$   - 0		$   4,023,340						Capital Outlay		$   6,538,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   481,834						Contingency		$   653,800		$   - 0		$   - 0				$   6,536,108		(5,882,308)

				$   - 0		$   - 0		$   1,030,934						Reserve for future expenditure		$   1,868,289		$   - 0		$   - 0

				$   - 0		$   - 0		$   5,536,108				    Total 				$   9,060,089		$   - 0		$   - 0

																										$   - 0		$   - 0

												Watershed Protection Capital																$   - 0

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		$   - 0		$   - 0

				$   - 0		$   - 0		$   - 0						Debt Service		$   - 0		$   - 0		$   - 0								$   - 0

				$   - 0		$   - 0		$   - 0						Transfers		$   - 0		$   - 0		$   - 0								ERROR:#DIV/0!

				$   - 0		$   - 0		$   50,000						Contingency		$   50,000		$   - 0		$   - 0				$   2,433,058		(2,383,058)

				$   - 0		$   - 0		$   2,083,058						Reserve for future expenditure		$   2,283,105		$   - 0		$   - 0

				$   - 0		$   - 0		$   2,433,058				    Total 				$   2,633,105		$   - 0		$   - 0				ERROR:#REF!		ERROR:#REF!



				$   - 0		$   - 0		$   40,396,775				TOTAL REQUIREMENTS				$   49,656,881		$   - 0		$   - 0



				$   - 0		$   - 0		$   - 0								$   - 0		$   - 0		$   - 0

														Category		Summary

				$   - 0		$   - 0		$   5,394,000						Personnel Services		$   5,882,000		488,000		9.05%

				$   - 0		$   - 0		$   5,410,953						Materials & Services		$   6,076,200		665,247		12.29%

				$   - 0		$   - 0		$   7,162,340						Capital Outlay		$   10,558,000		3,395,660		47.41%

				$   - 0		$   - 0		$   3,763,207						Debt Service		$   3,632,100		(131,107)		-3.48%

				$   - 0		$   - 0		$   10,049,000						Transfers		$   14,040,600		3,991,600		39.72%

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   3,065,861						Contingency		$   3,223,909		158,048		5.16%

				$   - 0		$   - 0		$   5,551,414						Unappropriated fund balance & reserves		$   6,244,072		692,658		12.48%



				$   - 0		$   - 0		$   40,396,775						Subtotal		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				$   - 0		$   - 0		$   - 0						Variance		$   - 0		-		N/A



														Administrative Services

				$   - 0		$   - 0		$   2,250,000						Personnel Services		$   2,676,000		426,000		18.93%

				$   - 0		$   - 0		$   2,136,103						Materials & Services		$   2,579,300		443,197		20.75%

														Capital Outlay		$   - 0

				$   - 0		$   - 0		$   - 0						Special Payments		$   - 0		$   - 0		$   - 0

				$   - 0		$   - 0		$   4,386,103						Subtotal		$   5,255,300		869,197		19.82%



														Drinking Water

				$   - 0		$   - 0		$   1,107,000						Personnel Services		$   1,096,000		(11,000)		-0.99%

				$   - 0		$   - 0		$   1,681,600						Materials & Services		$   1,841,900		160,300		9.53%

				$   - 0		$   - 0		$   2,839,000						Capital Outlay		$   3,720,000		881,000		31.03%

				$   - 0		$   - 0		$   5,627,600						Subtotal		$   6,657,900		1,030,300		18.31%



														Wastewater

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Personnel Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Materials & Services		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Capital Outlay		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



														Watershed Protection

				$   - 0		$   - 0		$   160,000						Personnel Services		$   186,000		26,000		16.25%

				$   - 0		$   - 0		$   249,800						Materials & Services		$   292,400		42,600		17.05%

				$   - 0		$   - 0		$   300,000						Capital Outlay		$   300,000		-		0.00%

				$   - 0		$   - 0		$   709,800						Subtotal		$   778,400		68,600		9.66%





														Not Allocated

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Debt Service		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!

				$   - 0		$   - 0		ERROR:#REF!						Interfund Transfers		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   3,065,861						Contingencies		$   3,223,909		158,048		5.16%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Unappropriated and Reserved		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Subtotal		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#REF!



				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Total Requirements		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   - 0		$   - 0		$   40,396,775						Control		$   49,656,881		9,260,106		22.92%

				ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						Variance		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!













Resources

						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Beginning Fund Balance		14,543,375		11,961,841		-17.8%

		B		Utility Services Revenue		15,142,000		20,753,040		37.1%

		C		System Development Charges		200,000		200,000		0.0%

		D		Rents and Leases		180,000		180,000		0.0%

		E		All other Revenue		282,400		321,400		13.8%

				Bond Proceeds		- 0		2,200,000

		F		Transfers In		10,049,000		14,040,600		39.7%

						40,396,775		49,656,881



						ALL Funds



						ACTUAL		ACTUAL		BUDGET		ESTIMATE		Object		0		Approved

						19-20		20-21		21-22		21-22		Code		Item		22-23		$Change		%Change

				A		15,518,602		16,018,872		15,125,700		16,575,234		3500		Beginning Fund Balance		14,543,375		(582,324)		-4%

						- 0		- 0		- 0		- 0		3700		Miscellaneous revenues		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3900		Other financing sources		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3930		Proceeds from borrowing		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3950		Special items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		3960		Extraordinary items		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4112		Property taxes - delinquent		- 0		- 0		N/A

						- 0		- 0		- 0		- 0		4205		Charges for Services		- 0		- 0		N/A

				E		30,578		25,624		30,000		30,000		4210		Water sales - CRW		30,000		- 0		0%

				B		3,945,069		4,093,022		4,120,000		4,120,000		4211		Water sales		4,223,000		103,000		2%

				B		8,199,915		8,273,657		8,459,000		8,459,000		4212		Wastewater charges		10,407,000		1,948,000		23%

				B		1,554,434		1,550,780		1,566,000		1,566,000		4213		Watershed protection charges		1,592,000		26,000		2%

				E		23,049		352		21,000		18,000		4215		Penalties and late charges		23,000		2,000		10%

				C		1,004,623		661,886		125,000		220,449		4220		System development charges		100,000		(25,000)		-20%

				C		- 0		- 0		100,000		- 0		4221		System Devel. - Reimbursement		- 0

				C		- 0		- 0		100,000		- 0		4225		System Devel. - Improvement		- 0

				E		53,400		45,400		57,400		57,400		4230		Contract Services		57,400		- 0		0%

				E		58,874		34,564		10,000		20,000		4240		Service installations		10,000		- 0		0%

				D		173,020		178,785		200,000		180,000		4280		Rents and leases		180,000		(20,000)		-10%

				E		53,212		91,060		55,000		49,000		4290		Other charges for services		45,000		(10,000)		-18%

				E		- 0		- 0		- 0		- 0		4300		Grant Revenue		- 0		- 0		N/A

				E		31,415		16,836		- 0		- 0		4320		State Grants Revenue		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4390		Other Intergovernmental Revenue		- 0		- 0		N/A

				E		287,813		107,039		125,000		91,444		4610		Investment revenue		50,000		(75,000)		-60%

				E		424,277		52,070		35,000		52,544		4630		Miscellaneous revenues		37,000		2,000		6%

				E		2,042		- 0		- 0		- 0		4640		Proceeds from sale of capital assets		- 0		- 0		N/A

				E		- 0		- 0		- 0		- 0		4650		Proceeds from borrowing		- 0		- 0		N/A

				E		117,300		112,385		- 0		- 0		4701		Interest Subsidy		- 0		- 0		N/A



														20-29-		Transfers In

				F		3,119,000		2,408,000		2,000,000		2,000,000		4910		Transfer In from Fund 10		1,808,000

				F		5,778,500		6,709,000		6,311,000		6,311,000		4920		Transfer In from Fund 20		7,855,000		1,544,000		24%

				F		1,459,000		635,000		1,488,000		1,488,000		4930		Transfer In from Fund 30		1,258,000		(230,000)		-15%

				F		- 0		- 0		623,800		625,414		4940		Transfer In from Fund 40		- 0



						41,834,121		41,014,334		40,551,900		41,863,484		Total Resources				42,218,775		1,666,875		4%



FY 2023-24 Resources





Beginning Fund Balance	Utility Services Revenue	System Development Charges	Rents and Leases	All other Revenue	Bond Proceeds	Transfers In	11961841	20753040	200000	180000	321400	2200000	14040600	





Requirements



						Adopted Budget		Proposed Budget

						FY 2022-23		FY 2023-24

		A		Personnel Services		5,394,000		5,882,000		9.0%

		B		Materials and Services		5,410,953		6,076,200		12.3%

		C		Capital Outlay		7,162,340		10,558,000		47.4%

		D		Debt Service		3,763,207		3,632,100		-3.5%

		E		Transfer		10,049,000		14,040,600		39.7%

		G		Contingency		3,065,861		3,223,909		5.2%

		I		Reserve for Future Expenditure		5,551,414		6,244,072		12.5%

						40,396,775		49,656,881



								9,260,106









						DeptSum

						2020		2021		2022		Fund 05		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,764,417		1,786,109		2,151,000		Personnel Services		2,228,000		- 0		- 0

				B		1,868,080		1,460,167		2,164,000		Materials and Services		2,112,403		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				F		300,000		552,000		550,000		Special Payments		- 0		- 0		- 0

				G		- 0		- 0		581,400		Contingency		834,112		- 0		- 0

				H		598,702		1,403,898		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						4,531,199		5,202,174		5,446,400		Subtotal Requirements		5,174,515		- 0		- 0



						- 0		14		16		Full Time Equivalent Employees		16		16		16





						2020		2021		2022		Fund 10		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		920,587		929,500		1,050,000		Personnel Services		1,107,000		- 0		- 0

				B		1,420,733		1,444,659		1,593,000		Materials and Services		1,676,600		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		209,522		209,801		209,000		Debt Service		209,063		- 0		- 0

				E		3,119,000		2,408,000		2,000,000		Transfer		1,808,000		- 0		- 0

				G		- 0		- 0		646,000		Contingency		711,108		- 0		- 0

				H		1,504,201		1,292,554		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						7,174,043		6,284,513		5,498,000		Subtotal Requirements		5,511,771		- 0		- 0



						10		11		8		Full Time Equivalent Employees		8		8		8





						2020		2020		2021		Fund 20		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		1,699,353		1,748,346		1,869,000		Personnel Services		1,857,000		- 0		- 0

				B		882,908		913,493		1,144,400		Materials and Services		1,271,750		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		5,778,500		6,709,000		6,311,000		Transfer		7,855,000		- 0		- 0

				G		- 0		- 0		758,300		Contingency		751,112		- 0		- 0

				H		1,807,252		1,055,670		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						10,168,013		10,426,509		10,082,700		Subtotal Requirements		11,734,862		- 0		- 0



						20		19		14		Full Time Equivalent Employees		14		14		14





						2020		2020		2021		Fund 30		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				A		46,095		110,566		153,000		Personnel Services		160,000		- 0		- 0

				B		25,070		50,209		299,100		Materials and Services		243,800		- 0		- 0

				C		- 0		- 0		- 0		Capital Outlay		- 0		- 0		- 0

				D		62,558		62,558		64,000		Debt Service		120,000		- 0		- 0

				E		1,459,000		1,135,000		1,488,000		Transfer		1,258,000		- 0		- 0

				G		- 0		- 0		249,900		Contingency		306,095		- 0		- 0

				H		480,832		679,158		- 0		Unappropriated Fund Balance		- 0		- 0		- 0

						2,073,555		2,037,491		2,254,000		Subtotal Requirements		2,087,895		- 0		- 0



						4		4		1		Full Time Equivalent Employees		1		1		1



						2020		2020		2021		Fund 40		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,809,847		638,100		- 0		  Principal		- 0		- 0		- 0

				E		- 0		- 0		623,800		Transfer		- 0		- 0		- 0

				I		333,919		623,764		- 0		Reserve for Future Expenditure		- 0		- 0		- 0

						2,143,766		1,261,864		623,800		Subtotal Requirements		- 0		- 0		- 0



						2020		2020		2021		Fund 50		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

												Debt Service

				D		1,812,342		2,963,464		3,411,805		  Principal		3,434,144		- 0		- 0

				I		678,563		591,471		593,195		Reserve for Future Expenditure		594,522		- 0		- 0

						2,490,905		3,554,935		4,005,000		Subtotal Requirements		4,028,666		- 0		- 0



						2020		2020		2021		Fund 71		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		775,331		351,049		1,985,000		Capital Outlay		2,879,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		2,890,000		Contingency		288,000		- 0		- 0

				I		4,229,832		4,413,047		- 0		Reserve for Future Expenditure		1,544,900		- 0		- 0

						5,005,163		4,764,096		4,875,000		Subtotal Requirements		4,711,900		- 0		- 0



						2020		2020		2021		Fund 72		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		712,146		1,378,117		2,510,000		Capital Outlay		4,818,340		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		3,075,000		Contingency		481,834		- 0		- 0

				I		5,252,624		4,916,072		- 0		Reserve for Future Expenditure		1,235,934		- 0		- 0

						5,964,770		6,294,189		5,585,000		Subtotal Requirements		6,536,108		- 0		- 0



						2020		2020		2021		Fund 73		2023		2023		2023

						Actual		Actual		Budget		Budget Summary:		Proposed		Approved		Adopted

				C		1,105,392		5,299		300,000		Capital Outlay		300,000		- 0		- 0

				D		- 0		- 0		- 0		Debt Service		- 0		- 0		- 0

				E		- 0		- 0		- 0		Transfer		- 0		- 0		- 0

				G		- 0		- 0		1,882,000		Contingency		50,000		- 0		- 0

				I		1,177,315		1,183,264		- 0		Reserve for Future Expenditure		2,083,058		- 0		- 0

						2,282,707		1,188,563		2,182,000		Subtotal Requirements		2,433,058		- 0		- 0



FY 2023-24 Requirements





Personnel Services	Materials and Services	Capital Outlay	Debt Service	Transfer	Contingency	Reserve for Future Expenditure	5882000	6076200	10558000	3632100	14040600	3223909	6244072	





Fund Balance

		OLWSD

		Beginning Fund Balance Review

														Estimated		Forecasted

				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Beginning Fund Balance		12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003

		Administrative Services Fund		- 0		- 0		598,701		1,376,369		1,493,543		1,450,193		676,293

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				15%		12%		11%		2%		-2%		-24%		-22%



				FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Operating Funds - Fund Balance		12,025,679		4,211,009		4,000,253		3,852,459		3,800,212		2,647,969		2,150,109

		Capital Fund - Fund Balance		- 0		9,272,466		11,006,140		11,418,377		11,204,565		8,785,894		6,727,894

				12,025,679		13,483,475		15,006,392		15,270,836		15,004,777		11,433,863		8,878,003



		Drinking Water - Beginning Fund Balance		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Drinking Water Fund		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708		669,708

		Drinking Water Capital Fund		- 0		3,236,048		4,229,832		4,428,892		4,539,371		3,442,700		1,872,700

				3,632,781		5,666,434		5,734,034		5,587,880		5,383,992		4,023,408		2,542,408

				ERROR:#DIV/0!		56%		1%		-3%		-4%		-25.3%		-36.8%



		Wastewater Reclamation		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Wastewater Reclamation Fund		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947		672,947

		Wastewater Reclamation Capital Fund		- 0		4,220,098		5,239,925		4,946,110		4,164,089		2,730,089		2,522,089

				5,393,414		5,535,653		7,047,177		5,941,259		5,507,316		3,266,036		3,195,036

				ERROR:#DIV/0!		3%		27%		-16%		-7%		-40.7%		-2.2%



		Watershed Protection		FY 18-19		FY 19-20		FY 20-21		FY 21-22		FY 22-23		FY 23-24		FY 24-25

		Watershed Protection Fund		2,999,484		465,068		90,097		321,953		118,821		81,121		131,161

		Watershed Protection Capital Fund		- 0		1,816,320		1,536,383		2,043,375		2,501,105		2,613,105		2,333,105

				2,999,484		2,281,388		1,626,480		2,365,328		2,619,926		2,694,226		2,464,266

				ERROR:#DIV/0!		-24%		-29%		45%		11%		2.8%		-8.5%













		Utility Revenues (UB Rates Only)

		Drinking Water Fund		3,877,075		3,945,069		4,127,861		4,120,000

		Wastewater Reclamation Fund		7,656,925		8,199,915		8,268,200		8,459,000

		Watershed Protection Fund		1,470,770		1,554,434		1,549,616		1,566,000

		Rate Revenue Only		13,004,770		13,699,417		13,945,677		14,145,000



		Payroll 		2,924,160		3,022,739		3,179,885		3,524,000		3,647,000		3.5%		3.5%

		Employee Benefits		1,192,369		1,407,713		1,455,646		1,699,000		1,801,000		6.0%		6.0%

		Professional & Technical Services		581,644		1,047,371		763,127		1,222,500		1,250,000

		Utilities		485,677		485,148		474,688		510,000

		Repairs & Maintenance		750,237		908,906		824,840		709,398

		Travel & Training		53,311		63,374		24,607		93,500		95,000

		Supplies		267,745		175,853		186,792		255,500				7.9%		7.9%

		Board Compensation		1,425		850		3,376		- 0

		Purchased Water		1,030,578		1,060,505		1,142,180		1,127,000

		Other Expenditures		503,242		499,152		522,004		756,500

		Capital Outlay		4,100,602		2,592,870		1,734,466		4,795,000		8,244,000

		Special Payments		- 0		300,000		552,000		550,000

		Debt Service		3,508,822		3,894,269		3,947,157		3,684,805

				15,399,810		15,458,748		14,810,767		18,927,203



				(2,395,040)		(1,759,331)		(865,090)		(4,782,203)

		Process from Borrowing		1,320,000



Beginning Fund Balance 



Operating Funds - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	4211009.2200000007	4000252.67	3852459	3800212	2647969	2150109	Capital Fund - Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	0	9272465.75	11006139.51	11418377	11204565	8785894	6727894	







All Funds - Beginning Fund Balance



Beginning Fund Balance	FY 18-19	FY 19-20	FY 20-21	FY 21-22	FY 22-23	FY 23-24	FY 24-25	12025678.76	13483474.970000003	15006392.18	15270836	15004777	11433863	8878003	







Operation Funds B Bal

		Administrative Services Fund						Drinking Water Fund						Wastewater Fund						Watershed Protection Fund

		Other Revenue		77,400				Operating Revenue		6,364,000				Operating Revenue		13,053,600				Operating Revenue		1,811,040

		Transfers In		4,404,000				Transfers out		(3,128,000)				Transfers out		(9,630,000)				Transfers out		(1,282,600)

		Net		4,481,400				Net		3,236,000				Net		3,423,600				Net		528,440

		Operating Expenditures		(5,255,300)				Operating Expenditures		(3,147,000)				Operating Expenditures		(3,286,600)				Operating Expenditures		(478,400)

		Use of Fund Balance		773,900				Use of Fund Balance		(89,000)				Use of Fund Balance		(137,000)				Use of Fund Balance		(50,040)



		Beginning Fund Balance		1,450,193				Beginning Fund Balance		580,708				Beginning Fund Balance		535,947				Beginning Fund Balance		81,121

		Ending Fund Balance		676,293				Ending Fund Balance		669,708				Ending Fund Balance		672,947				Ending Fund Balance		131,161

		25% Contingency		1,313,825				25% Contingency		734,475				25% Contingency		821,650				25% Contingency		119,600

										Drinking Water Fund		Wastewater Fund		Watershed Protection Fund		Use of Operating Beginning Fund Balances

								Operating Revenue		$   6,364,000		$   13,053,600		$   1,811,040

								Transfers out		(3,128,000)		(9,630,000)		(1,282,600)

								Net		3,236,000		3,423,600		528,440

								Operating Expenditures		(3,147,000)		(3,286,600)		(478,400)

								Use of Fund Balance		(89,000)		(137,000)		(50,040)		$   (276,040)

								Administrative Services Fund

								Other Revenue		77,400

								Transfers In		4,404,000

								Net		4,481,400

								Operating Expenditures		(5,255,300)

								Use of Fund Balance		773,900						773,900

																$   497,860





Capital Funds B Bal

				Drinking Water Capital Fund						Wastewater Capital Fund						Watershed Protection Capital Fund

				SDC's  & Other Revenue		150,000				Other Revenue		2,330,000				Other Revenue		20,000

				Transfers In		2,000,000				Transfers In		4,000,000				Transfers In		- 0

				Net		2,150,000				Net		6,330,000				Net		20,000

				Capital Outlay		(3,720,000)				Capital Outlay		(6,538,000)				Capital Outlay		(300,000)

				Use of Fund Balance		1,570,000				Use of Fund Balance		208,000				Use of Fund Balance		280,000



				Beginning Fund Balance		3,442,700				Beginning Fund Balance		2,730,089				Beginning Fund Balance		2,613,105

				Ending Fund Balance		1,872,700				Ending Fund Balance		2,522,089				Ending Fund Balance		2,333,105

						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund		Use of Capital Beginning Fund Balances

				SDC's  & Other Revenue		$   150,000		$   2,330,000		$   20,000

				Transfers In		2,000,000		4,000,000		- 0

				Net		2,150,000		6,330,000		20,000

				Capital Outlay		(3,720,000)		(6,538,000)		(300,000)

				Use of Fund Balance		1,570,000		208,000		280,000		$   2,058,000





Funds



				Operating Funds						Drinking Water Fund		Wastewater Fund		Watershed Protection Fund

								Administrative Services Fund



				Debt Service Funds												Wastewater Revenue Bond Debt Service Fund



				Capital Funds						Drinking Water Capital Fund		Wastewater Capital Fund		Watershed Protection Capital Fund











System Development Charges

						Actual		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Drinking Water - SDCs		412,360		344,258		222,747		145,000		100,000

				Capital - Drinking Water		775,331		351,049		577,769		2,229,765		3,720,000







































						Actual 		Actual		Actual		Projected		Proposed

						19-20		20-21		21-22		22-23		23-24

				Wastewater - SDCs		592,263		309,900		82,640		60,000		100,000

				Capital - Wastewater		712,146		1,335,380		1,809,547		3,009,566		6,538,000







































Drinking Water SDCs vs. Capital Expenditures



Drinking Water - SDCs	19-20	20-21	21-22	22-23	23-24	412360	344258	222747	145000	100000	Capital - Drinking Water	19-20	20-21	21-22	22-23	23-24	775331.32000000007	351049.39	577769	2229765	3720000	







Wastewater SDCs vs. Capital Expenditures



Wastewater - SDCs	19-20	20-21	21-22	22-23	23-24	592262.6	309900	82640	60000	100000	Capital - Wastewater	19-20	20-21	21-22	22-23	23-24	712146.05999999994	1335380	1809547	3009566	6538000	









Revenue Flow



								Drinking Water				Wastewater				Watershed Protection



								Utility Billing Revenue				Utility Billing Revenue				Utility Billing Revenue







				Administrative Services				Other Revenue				Other Revenue				Other Revenue



				Other Revenue



				Transfers from Operating Funds																Debt Service Fund



																				Other Revenue



																				Transfer from Wastewater Operating Fund









								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								System Development Charges				System Development Charges



								Other Revenue				Other Revenue				Other Revenue



								Transfer from Drinking Water Fund				Transfer from Wastewater Fund				Transfer from Watershed Protection Fund



























Revenue Budget



								Drinking Water				Wastewater				Watershed Protection



								$   4,223,000				$   10,407,000				$   1,592,000



												100,000



				Administrative Services				273,000				20,000				28,000



				$   70,400																Debt Service Fund



																				$   1,000













								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection

								$   100,000



								30,000				$   30,000				$   10,000









				* System Development Charges & Interest Income for this fund are a Requested Addition to the Proposed Budget





















Revenue -Transfers



								Drinking Water				Wastewater				Watershed Protection				Total Revenue 



								$   6,121,000				$   12,879,000				$   1,783,040				$   23,644,740







				Administrative Services				240,300				20,000				28,000



				$   70,400				TRANSFERS												Debt Service Fund



								1,128,000				2,148,000				1,128,000				$   3,000



												3,482,000				154,600



								2,000,000				4,000,000				- 0



								Capital - Drinking Water				Capital - Wastewater				Capital - Watershed Protection



								$   100,000				$   100,000								Total Transfers



								50,000				30,000				$   20,000				$   14,040,600



												2,200,000

























Requirements Prop FY23

						Budget 		Proposed

						21-22		22-23

		Requirements												05		10		20		30		40		50		71		72		73

				Personnel Services		4,700,450		5,352,000						2,228,000		1,107,000		1,857,000		160,000		- 0		- 0		- 0		- 0		- 0

				Material and Services		3,817,703		5,304,553						2,112,403		1,676,600		1,271,750		243,800		- 0		- 0		- 0		- 0		- 0

				Capital Outlay		- 0		7,997,340						- 0		- 0		- 0		- 0		- 0		- 0		2,879,000		4,818,340		300,000

				Debt Service		3,684,805		3,763,207						- 0		209,063		- 0		120,000		- 0		3,434,144		- 0		- 0		- 0

				Transfers - Capital		40,000		3,550,000						- 0		800,000		2,500,000		250,000		- 0		- 0		- 0		- 0		- 0

				Transfers - Admin		3,936,000		3,936,000								1,008,000		1,920,000		1,008,000

				Transfers - Debt Service		928,000		3,435,000						- 0		- 0		3,435,000		- 0		- 0		- 0		- 0		- 0		- 0

				Special Payments		- 0		- 0

				Contingencies		1,614,520		3,422,261						834,112		711,108		751,112		306,095		- 0		- 0		288,000		481,834		50,000

				Reserves		- 0		5,458,414						- 0		- 0		- 0		- 0		- 0		594,522		1,544,900		1,235,934		2,083,058

						18,721,478		42,218,775						5,174,515		5,511,771		11,734,862		2,087,895		- 0		4,028,666		4,711,900		6,536,108		2,433,058





		Operating, Capital and Debt Service

				Personnel Services				5,352,000		23.9%				2,228,000		1,107,000		1,857,000		160,000

				Material and Services				5,304,553		23.7%				2,112,403		1,676,600		1,271,750		243,800

				Capital Outlay				7,997,340		35.7%						1,808,000		4,420,000		1,258,000

				Debt Service				3,763,207		16.8%						209,063		3,435,000		120,000

								22,417,100

				Personnel Services		5223000

				Materials and Services		5200500

				Capital Outlay		4795000

				Debt Service		3684805

				Transfer		10422800

				Special Payments		550000

				Contingency		10082600

				Reserve for Future Expenditure		593195





Drinking Water

		Contingency and Capital Fund Expenditures are excluded

				Drinking Water

		Personnel Services		1,107,000		29.2%						Transfers		Admin Services

		Material and Services		1,676,600		44.2%								Capital Fund

		Transfers - Capital		800,000		21.1%

		Debt Service		209,063		5.5%

				3,792,663

		# 5/8" Meters		8,070		$   1,808,971

		Total # Meters		8,739		2,355,939

		% 5/8"		92.3%		76.8%

		Consumption		1,270,980		CCF





Operations PS

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Drinking Water Operations		$   1,050,000		$   1,107,000		7.8		$   57,000

						Wastewater Treatment Operations		1,140,000		1,105,000		8.3		(35,000)

						Wastewater Collections Operations		729,000		752,000		5.8		23,000

						Watershed Protection Operations		153,000		160,000		1.1		7,000

								$   3,072,000		$   3,124,000		23		$   52,000		1.7%



						Changes

						 * COLA 3.5%











		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 20 - Drinking Water Operations

				10-20-		Personnel Services - 7.80 FTE				7.8

		$   677,000		5110		Regular employees		$   723,000

		- 0		5120		Temporary/Seasonal		- 0

		29,000		5130		Overtime		31,000

		134,000		5210		Health/Dental insurance		134,000

		53,000		5230		Social Security		56,000

		127,000		5240		Retirement		133,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		19,000		5270		Workers compensation		19,000

		5,000		5290		Other employee benefits		5,000

		$   1,050,000						$   1,107,000				5.4%

				Division 21 - Wastewater Treatment Operations

				20-21-		Personnel Services - 8.30 FTE				8.3

		$   704,000		5110		Regular employees		$   681,000

		- 0		5120		Temporary/Seasonal

		40,000		5130		Overtime		40,000

		185,000		5210		Health/Dental insurance		185,000

		55,000		5230		Social Security		53,000

		127,000		5240		Retirement		123,000

		6,000		5250		Trimet/WBF		6,000

		- 0		5260		Unemployment		- 0

		18,000		5270		Workers compensation		12,000

		5,000		5290		Other employee benefits		5,000

		$   1,140,000		Total Personnel Services				$   1,105,000				-3.1%

				Division 22 - Wastewater Collections Operations

				20-22-		Personnel Services - 5.80 FTE 				5.8

		$   488,000		5110		Regular employees		$   507,000

		- 0		5120		Temporary/Seasonal employees		- 0

		11,000		5130		Overtime		11,000

		109,000		5210		Health/Dental Insurance		109,000

		38,000		5230		Social Security		40,000

		63,000		5240		Retirement		65,000

		4,000		5250		Trimet/WBF		4,000

		- 0		5260		Unemployment		- 0

		11,000		5270		Workers compensation		11,000

		5,000		5290		Other employee benefits		5,000

		$   729,000		Total Personnel Services				$   752,000				3.2%

				Division 23 - Watershed Protection Operations

				30-23-		Personnel Services - 1.10 FTE				1.1

		$   92,000		5110		Regular employees		$   96,000

		- 0		5120		Temporary/Seasonal employees		- 0

		1,000		5130		Overtime		5,000

		30,000		5210		Health/Dental Insurance		30,000

		8,000		5230		Social Security		8,000

		17,000		5240		Retirement		18,000

		1,000		5250		Trimet/WBF		1,000

		- 0		5260		Unemployment		- 0

		3,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   153,000		Total Personnel Services				$   160,000				4.6%

		$   3,072,000						$   3,124,000				1.7%





05 PS

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		2022-23 FTE		Change		% Change

						Finance & Administration		$   982,000		$   1,042,000		7		$   60,000

						Human Resources		273,000		396,000		3		123,000

						Technical Services		896,000		790,000		5		(106,000)

								$   2,151,000		$   2,228,000		15		$   77,000		3.6%



						Changes

						 * COLA 3.5%

						 * 1 FTE transferred from Technical Services to Human Resources









		BUDGET		Object				PROPOSED

		21-22		Code		Item		22-23		FTE

				Division 01 - Finance/Administration

				05-01-		Personnel Services				7

		$   657,000		5110		Regular employees		$   705,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		127,000		5210		Health/Dental insurance		125,000

		51,000		5230		Social Security		55,000

		128,000		5240		Retirement		138,000

		6,000		5250		Trimet/WBF		6,000

		5,000		5260		Unemployment		5,000

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   982,000						$   1,042,000				6.1%

				Division 02 - Human Resources

				05-02-		Personnel Services - 2 FTE				3

		$   188,000		5110		Regular employees		$   278,000

		- 0		5120		Temporary/Seasonal		- 0

		5,000		5130		Overtime		5,000

		27,000		5210		Health/Dental insurance		36,000

		15,000		5230		Social Security		22,000

		34,000		5240		Retirement		50,000

		2,000		5250		Trimet/WBF		3,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		1,000		5290		Other employee benefits		1,000

		$   273,000		Total Personnel Services				$   396,000				45.1%

				Division 03 - Technical Services

				05-03-		Personnel Services - 6 FTE

		$   622,000		5110		Regular employees		$   549,000

		- 0		5120		Temporary/Seasonal employees		- 0

		5,000		5130		Overtime		5,000

		93,000		5210		Health/Dental Insurance		83,000

		49,000		5230		Social Security		43,000

		119,000		5240		Retirement		102,000

		5,000		5250		Trimet/WBF		5,000

		- 0		5260		Unemployment		- 0

		1,000		5270		Workers compensation		1,000

		2,000		5290		Other employee benefits		2,000

		$   896,000		Total Personnel Services				$   790,000				-11.8%

		$   2,151,000						$   2,228,000				3.6%





05 M&S

						Administrative Services Fund



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Finance & Administration		$   989,500		$   1,004,000		$   14,500

						Human Resources		423,000		551,300		128,300

						Technical Services		630,500		431,103		(199,397)

								$   2,043,000		$   1,986,403		$   (56,597)		-2.8%



						Changes

						* ECAP Program no longer funded

						* Moved expenditures for Communications Specialist from Technical Services to Human Resource

						* Moved Communications (Outreach and Education) for MS4 Permit to Watershed Protection Fund









Contingencies



						Operating Funds

						Drinking Water		Wastewater		Watershed

				Operating Costs		2,937,900		3,286,600		478,400

				Contingency		669,708		672,947		131,161

				25% Target		734,475		821,650		119,600

						Below Target		Below Target		Okay





						Debt Service

						General Obligation		Revenue Bond

				1st Debt Service payment		- 0		586,998

				Reserve		- 0		527,978

						Okay		Below Target





						Capital Funds

						Drinking Water		Wastewater		Watershed

				FY2023-24 Capital Outlay		3,720,000		6,538,000		300,000

				Contingency		370,000		653,800		50,000

				Reserve for Future Expenditures		1,502,700		1,868,289		2,283,105

						Below Target		Below Target		Okay







DW Rate

		Drinking Water Rate

		Funds 10 & 71

				Rates - Drinking Water												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				5/8" x 34" Meter (Monthly)		$   17.00		$   17.77		$   17.87		$   18.14		$   18.68		$26.15

				Tier 1 CCF 0-5 (Monthly)		$   1.12		$   1.17		$   1.18		$   1.20		$   1.24		$1.74

				Tier 2 CCF 6-25		$   1.51		$   1.58		$   1.59		$   1.61		$   1.66		$2.32

				Tier 3 CCF 26+		$   1.78		$   1.86		$   1.87		$   1.90		$   1.96		$2.74

				% Change from Prior Year		4.0%		4.5%		0.5%		1.5%		3.0%		40.0%



				Average 5/8" Meter Customer		$   24.11		$   25.20		$   25.36		$   25.75		$   26.54		$   37.17

														Monthly Cost for 5/8" Meter with 6 CCF		$   10.63

																Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Beginning Fund Balance		3,632,781		2,430,387		1,504,202		1,158,988		844,621		580,708



				5 Yr Drinking Water Capital Plan		3,650,000		4,988,000		7,600,000		10,613,100		12,563,100		22,732,581

								36.7%		52.4%		39.7%		18.4%		81.0%



																Proposed

				Rate Breakdown		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Personnel Services		$   6.61		$   4.89		$   4.93		$   5.76		$   6.35		$   6.49				Operations		$   1.40

				Material & Services		9.66		7.55		7.66		9.31		9.65		10.91				Debt Service		0.04

				Debt Service		- 0		1.11		1.11		1.21		1.20		1.24				Administrative Services		0.90

				Administrative Services		- 0		7.67		10.12		8.72		5.78		6.68				Capital Expenditures		6.53

				Capital Expenditures		14.13		8.90		2.65		2.91		5.32		11.85				Fund Balance Reduction		1.76

				Rate Funded By Fund Balance		(6.29)		(4.92)		(1.12)		(2.16)		(1.76)		- 0						$   10.63

						$   24.11		$   25.20		$   25.35		$   25.75		$   26.54		$   37.17



				Personnel Services		1,262,739		920,587		929,500		991,404		1,107,000		1,096,000

				Material & Services		1,845,303		1,420,733		1,444,659		1,601,061		1,681,600		1,841,900

				Debt Service		- 0		209,522		209,801		209,000		209,063		209,100

				Administrative Services		- 0		1,444,000		1,908,000		1,500,000		1,008,000		1,128,000

				Capital Expenditures		2,700,000		1,675,000		500,000		500,000		928,000		2,000,000

				Rate Funded By Fund Balance		(1,202,393)		(926,186)		(211,649)		(371,597)		(306,663)		- 0

						4,605,649		4,743,656		4,780,311		4,429,868		4,627,000		6,275,000



				Resources		8,238,430		7,174,043		6,284,513		5,588,856		5,471,621		6,944,708

				Beginning Fund Balance		(3,632,781)		(2,430,387)		(1,504,202)		(1,158,988)		(844,621)		(580,708)

				Expenditures		(5,808,042)		(5,669,842)		(4,991,960)		(4,801,465)		(4,933,663)		(6,275,000)

						(1,202,393)		(926,186)		(211,649)		(371,597)		(306,663)		89,000



						74.0%		33.6%		6.6%		4.7%		7.4%		8.8%





WW Rates

		Wastewater Rates

		Funds 20 & 73

				Rates - Drinking Water												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Wastewater Charge		$   38.04		$   39.89		$   40.09		$   40.69		$   43.54		$60.96

				Consumption		$   2.19		$   2.27		$   2.28		$   2.31		$   2.47		$3.46

				% Change from Prior Year		2%/7.4%		5.0%		0.5%		1.5%		3.0%		40.0%



				Average 1 EDU Customer		$   51.18		$   53.18		$   53.77		$   54.55		$   58.36		$   81.72

														Monthly Cost for 1 Equivalent Dwelling Unit (EDU)		$   23.36

																Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Beginning Fund Balance		5,393,414		1,315,555		1,807,252		995,149		1,343,227		535,947



				5 Yr Wastewater Capital Plan		5,615,000		8,430,000		8,330,000		10,884,000		19,694,000		52,560,765

								50.1%		-1.2%		30.7%		80.9%		166.9%



																Proposed

				Rate Breakdown		FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Personnel Services		$   14.88		$   10.21		$   10.91		$   9.67		$   12.04		$   12.17				Operations		$   0.13

				Material & Services		9.54		5.30		5.70		6.35		8.62		8.62				Debt Service		(0.01)

				Debt Service		20.92		21.76		22.98		21.73		22.04		22.03				Administrative Services		1.27

				Administrative Services		- 0		12.18		12.64		12.10		12.32		13.59				Capital Expenditures		15.69

				Capital Expenditures		31.66		7.81		6.24		6.37		9.62		25.31				Fund Balance Reduction		6.29

				Rate Funded By Fund Balance		(25.82)		(4.08)		(4.69)		(1.67)		(6.29)		- 0						$   23.37

						$   51.18		$   53.18		$   53.78		$   54.55		$   58.35		$   81.72



				Personnel Services		2,349,273		1,699,353		1,748,346		1,518,250		1,877,000		1,924,000

				Material & Services		1,507,420		882,908		913,493		996,410		1,343,450		1,362,600

				Debt Service		3,303,935		3,622,189		3,683,000		3,412,000		3,435,000		3,482,000

				Administrative Services		- 0		2,028,000		2,026,000		1,899,000		1,920,000		2,148,000

				Capital Expenditures		5,000,000		1,300,000		1,000,000		1,000,000		1,500,000		4,000,000

				Rate Funded By Fund Balance		(4,077,859)		(679,992)		(751,582)		(261,950)		(980,230)		- 0

						8,082,769		8,852,458		8,619,257		8,563,709		9,095,220		12,916,600



				Resources		13,476,183		10,168,013		10,426,509		9,558,858		10,438,447		13,589,547

				Beginning Fund Balance		(5,393,414)		(1,315,555)		(1,807,252)		(995,149)		(1,343,227)		(535,947)

				Expenditures		(12,160,628)		(9,532,450)		(9,370,839)		(8,825,659)		(10,075,450)		(12,916,600)

						(4,077,859)		(679,992)		(751,582)		(261,950)		(980,230)		137,000







						89.0%		15.4%		12.0%		9.2%		7.6%		7.6%





WSP Rate

		Watershed Protection Rate

		Fund 30				Budget

						FY 2021				FY 2023

				Beginning Fund Balance		436,466				467,895

				Updated Beginning Fund Balance		90,097				118,821

				Variance		(346,369)				(349,074)



				Rates - Watershed Protection												Proposed

						FY 2019		FY 2020		FY 2021		FY 2022		FY 2023		FY 2024

				Watershed Protection Charge		$   9.10		$   9.51		$   9.51		$   9.65		$   9.65		$10.81

				% Change from Prior Year		4.0%		4.5%		0.0%		1.5%		0.0%		12.0%





														Monthly Cost for 1 Equivalent Service Unit (ESU)		$   1.16



						FY 2023		Adjusted		FY 2024

				Personnel Services		153,000				186,000

				Materials and Services		245,700				292,400

				Debt Service		120,000				- 0

				Transfers Out		1,258,000		(125,000)		1,282,000

						1,776,700		(125,000)		1,760,400

				Less Updated Beginning Balance		(118,821)				(81,121)

				Less All Revenues		(1,614,000)				(1,811,040)

				Ending Balance		(43,879)		81,121		131,761







				Feb 22 C2		3569		79456.52

				Mar 22 C1		3285		74435.61

				Mar 22 C3		346		54309.57

								208201.7

								$   9.65

						FY22		21,575.31		ESU





Operations M&S

						Operation Funds



						Division		2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Operations		$   1,593,000		$   1,676,600		$   83,600

						Wastewater Treatment Operations		1,033,900		1,085,250		51,350

						Wastewater Collections Operations		110,500		186,500		76,000

						Watershed Protection Operations		299,100		243,800		(55,300)

								$   3,036,500		$   3,192,150		$   155,650		5.1%



						Changes

						* Drinking water purchases price increase of 3.4%

						* Electricity costs increasing, especially for the wastewater reclamation facility

						* Increases in cost of chemicals, and new lab testing related to the new NPDES Permit

						* Reduced planned maintenace cost for watershed protection







Debt Service

						Debt Services



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Fund		$   208,986		$   209,063		$   77

						Watershed Protection Fund		62,558		120,000		57,442

						WW Revenue Bond Debt Service Fund		3,411,805		3,434,144		22,339

								$   3,683,348		$   3,763,207		$   79,859		2.2%



						Changes

						* Last Payment on Vactortruck Debt - from Watershed Protection

						* FY 2022-23 is the current highest debt service fiscal year











Capital Outlay

						Capital Outlay



								2021-22 Budget		2022-23 Proposed		Change		% Change

						Drinking Water Capital Fund		$   1,985,000		$   2,879,000		$   894,000

						Wastewater Reclamation Capital Fund		2,510,000		4,818,340		2,308,340

						Watershed Protection Capital Fund		300,000		300,000		- 0

								$   4,795,000		$   7,997,340		$   3,202,340		66.8%



						Changes

						* DW - Aldercrest project is included in both fiscal years

						* WW - Tertiary Filteration Project & Truck Main Capicity projects added to CIP plan











Corrected Requests



								Proposed    22-23

				Fund 05		Administrative Services Fund

				Division 03		Technical Services 

				6350		Computer maintenance		309,000

						Technology for new positions		8,300

						Updated Request		317,300





				Fund 71		 Drinking Water Capital Fund

				71-00-		Resources

				4221		System Development - Reimbursement		50,000

				4225		System Development - Improvement		50,000

				4610		Investment revenue		30,000



						Updated Request		130,000






















Estimating Contingencies

“The estimate for a fund may include an estimate for general operating
contingencies”. 294.388(7)

: : An operating contingency is for expenditures in “operating funds” that “cannot
Cont| ngenC|eS be foreseen and planned in the budget” and should be based on prior history or
risk analysis. OAR 150-294-0430

There is no limit on how much can be budgeted as contingency.

No Contingencies in Debt Service Funds!
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How to Transfer Contingency (ors 294.463(2))

ADOPT A RESOLUTION
Reduce the contingency amount

LESS than 15% of original appropriations - and increase an existing

expenditure category by an equal
amount

ADOPT A SUPPLMENTAL BUDGET

MORE than 15% of original appropriations - Reduce the contingency amount

and increase an existing
expenditure category by an equal
amount

Remember — contingency calculations are made in aggregate,
and appropriations are calculated using the original adopted
budget. Your budget resolution is your guide!

Tax Supervising
and Conservation
Commission
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OAK#LODGE

WATER SERVICES

Fund Balance and Reserve
Policy

Adopted October 16, 2018
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Cover Story: Utility Financial Management Policies

Operating Reserves

A utility’s financial management policies should establish am
operating cash reserves target to provide short-term liquidity for
general utility purposes.

Operating reserves help the utility cover costs during the
cyclicality of collections and revenue shortfalls.

Operating reserves often range between 3 and 9 months of
operating expenses or operating revenues; in general, a greater
cash cushion implies less financial risk in evaluating a utility’s
credit worthiness.
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Operating Funds

Fund balance targets for respective funds are as follows:

Drinking Water Fund

Drinking Water Wastewater Watershed
Operating Costs 2,937,900 3,286,600 478,400
Contingency 669,708 672,947 131,161
25% Target 734,475 821,650 119,600
Below Target Below Target Okay

A minimum fund balance equal to three (3) months of operations or 25% of budgeted

expenditures in the Fund.

Wastewater Reclamation Fund
A minimum fund balance equal to three (3) months of operations or 25% of budgeted

expenditures in the Fund.

Watershed Protection Fund

A minimum fund balance equal to three (3) months of operations or 25% of budgeted

expenditures in the Fund.

sed Budget
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Cover Story: Utility Financial Management Policies

JOUrNSlAWWA e

Utilities often have minimum debt service coverage requirements
associated with debt financing.

ST The addition of coverage requirements gives protections to
| g bondholders and, depending on the coverage met by utilities,

MAMAGEMENT POLICY

St can potentially improve the utility’s credit rating.

Utilities should ideally set their coverage target at an amount
higher than the minimum to generate cash to fund pay-as-you-go
capital needs and be less dependent on debt financing.

wmn | WILEY
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Debt Service

General Obligation

Revenue Bond

1st Debt Service payment
Reserve

586,998
527,978

Wastewater Revenue Bond Debt Service

Okay

Below Target

A minimum fund balance equal to the first debt service payment due in the subsequent

fiscal year.

Wastewater GO Bond Debt Service

A minimum fund balance equal to the first debt service payment due in the subsequent

fiscal year.

8/1/2023 DEQ-Clean Water R70030
8/1/2023 DEQ-Clean Water R70031
11/1/2023 JP Morgan

12/1/2023 OBDD W10001

2/1/2024 DEQ-Clean Water R70030
2/1/2024 DEQ-Clean Water R70031
5/1/2024 JP Morgan Chase

Wastewater Treatment
Wastewater Treatment
Wastewater Treatment
W astewater Treatment
W astewater Treatment
W astewater Treatment
W astewater Treatment

125,000
461,998
135,275
476,119
136,875
500,575
1,585,275
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Cover Story: Utility Financial Management Policies

Capital Reserves

These reserves will be used for capital improvements in the
future and can be restricted or unrestricted.

A utility should maintain minimum capital reserves at least equal
to the previous year’s depreciation expense (possibly adjusted
for inflationary factors).

|deally, a utility’s level of capital reserves should be linked to its
asset management plan.
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Capital Funds

Drinking Water Wastewater Watershed
FY2023-24 Capital Outlay 3,720,000 6,538,000 300,000
Contingency 370,000 653,800 50,000
Reserve for Future Expenditures 1,502,700 1,868,289 2,283,105
Below Target Below Target Okay

Water Capital Reserve Fund

A minimum balance adequate to spread the cost of replacement of capital assets over
the life of the respective assets. Additionally, the minimum balance should be
consistent with identified funding needs of the District’s Capital Improvement Plan (CIP)

Wastewater Capital Reserve

A minimum balance adequate to spread the cost of replacement of capital assets over
the life of the respective assets. Additionally, the minimum balance should be
consistent with identified funding needs of the District’s Capital Improvement Plan (CIP)

Watershed Protection Capital Reserve
A minimum balance adequate to spread the cost of replacement of capital assets over
the life of the respective assets. Additionally, the minimum balance should be
consistent with identified funding needs of the District’s Capital Improvement Plan (CIP)
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$160.00
$140.00
$120.00
$100.00
$80.00
$60.00
$40.00
$20.00
$0.00

Services
Water
Wastewater
Watershed

Monthly Residential Utility Bill

$149.12
$113.86 $118.66 '
$98.57
$89.19 $89.82 I I
m Water m Wastewater m Watershed Total
Oak

Oregon City of Lodge City of
Happy City - Oregon Gladstone - City of Water Milwaukie - Gladstone
West Linn  Valley CRW City WES Milwaukie Services CRW - OLWSD
$ 2876 |$ 3641 |% 3836|% 3098 |% 4159 |$% 3431 | 3717 | $ 3836 | % 41.59
51.78 54.02 38.80 70.22 62.79 61.80 81.72 61.80 93.25
8.65 8.14 12.66 12.66 14.28 29.47 10.81 29.47 14.28
$ 8919 | § 9857 | $§ 8982 $ 113.86 | $ 118.66 | $§ 12558 | $ 129.70 | $ 129.63 | $ 149.12

Apr-2023
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